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EDUCATION



· Ph. D, 1977, City University, London. U.K.

Major: Computer Science

Minor: Operations Research 
Dissertation: “Queuing network model for multiprogramming computer systems.”
· M.S. 1973, City University, London U.K.

Major:  Computer Science,

· Diploma, 1973, London University, London U.K.

Major: Computer Management Studies

· Diploma 1970, Cairo University, Cairo, Egypt.

Major: Mathematical Statistics

· B.S. 1967, Cairo University, Egypt.

Major: Industrial Engineering.
ACADEMIC WORK EXPERIENCE

· 2007-present, Professor of information systems, Department of Management. The American University in Cairo, Egypt.

· 1989 –1994, Professor of Information Systems, Department of Management, The American University in Cairo,  

· 1994-2007, Adjunct Professor of Information Systems, Department of Management, seconded as the Assoc. VP for Computing, The American University in Cairo. 

· 1984 – 89, Visiting Associate Professor of Information Systems, Department of Management, The American University in Cairo,

· 1983 – 84.Visiting Assistant Professor of Information Systems, Department of Management, The American University in Cairo, 

· 1978 – 83, Assistant Professor of Information and Computer Science, Department of Computer Science, Institute of Statistics, Cairo University, Egypt, 
NON-ACADEMIC WORK EXPERIENCE

· 2007-present, Senior IT Advisor to VP of Administration, the American University in Cairo.

· 1994 to Oct. 2007, Associate Vice President for Computing, the American University in Cairo,

· 1985 to 1991, Director, Undergraduate Program in Business Administration, Department of Management, The American University in Cairo, Cairo, Egypt,

· 1985 – 86, Director of the Institute of statistics Computer Center, Cairo University, (Supervisory post)

· 1968 –70, Study Leave, Institute of Statistics, Cairo University, Cairo Egypt.

· 1971 – 73, Study Leave, Institute of Computer Science, London University London, U.K.

· 1973 – 77, Researcher in Computer Uses, Sir Frederick Snow and Partners, Consulting Engineers, London U.K. 

· 1970 – 71, Systems Programmer, Cairo University Computer Center, Cairo, Egypt, 

· 1967 – 68, Instructor, Aswan Higher Education Institute, Ministry of Higher Education, Aswan, Egypt 

COURSES TAUGHT

MBA
Systems Analysis and Design

Management Information Technology 


Business Data Processing


Software Engineering


Management Information Systems

Decision support Systems


IT Strategic Planning


Networking and telecommunications for business systems


Quantitative methods
Management Information systems

M. Sc
Computer Database Management Systems


Assembly Language Program


Introduction to Computer Science


Computer Operating System and Programming


Computer Performance Evaluation


Information Retrieval Systems


Information Systems in Bibliographic Applications
Undergraduate


Introduction to Management information systems 

Introduction to business data processing


Statistics for business 


Office automation

Management Information systems and Data Base Management


Information and Decision support systems


Introduction to Information systems/Technology
INTELLECTUAL CONTRIBUTIONS

Refereed Journal
(1) Hosny, H, Akabawy, M. S. and Gough, T. G. “Manpower Profiling for Information Technology: A case Study”, ACM SIGCSE Bulletin, Vol. 24, No. 3, pp1-10, September 1992.

(2) Akabawi, M.S. “Analysis of Auto-Dump-Restart Facility in Operating Systems.” Egyptian Computer Science Journal, 1988.
(3) Akabawi, M.S. “Entropy as a Service Profiling Measure in Multiprogramming Operating Systems.” Egyptian Computer Science Journal, December, 1987.

(4) Akabawi, M.S., “Risk Analyst: An Expert System for Financial Analysis Egyptian Computer Science Journal, December 1987. 

(5) Akabawi, M.S. et al, “Assessment of Trade- Offs between Initial Fill and Reorganization Points for database files”. Egyptian Computer Journal Volume 15, No. 1. June, 1987.

(6) Akabawi, M.S. “Information and Communication Technology: Tools for Improving Training Effectiveness”. Journal of Middle East Management Studies, Volume No. 1. 1985.
(7) Akabawi, M.S. “Backend computer architecture with two-level file store”. Egyptian Computer Science Journal, June, 1983.

(8) Akabawi, M.S. et al, “Curriculum Recommendations for a Master Degree Information and Computer Science for developing countries”. Egyptian Computer Journal, Volume 10, December 1982. 

(9) Akabawi, M.S. et al, “Appraisal of Alternative Microcomputer Systems for the Egyptian National Health Information System”. Egyptian Computer Journal Volume 10, June 1982.

(10) Akabawi, M.S. and El-Fateh El-Bait, “Computer Systems Memory Management Techniques, a Survey”. Egyptian Computer Journal, December 1981.

(11) Akabawi, M.S. and El-Fateh El-Bait, “Simulation Model for Memory Management in Multiprogramming Computer Systems”. The Egyptian Computer Journal, June 1981.

(12) Akabawi, M.S, “Evaluation of Response-time overheads in front-end Computer Systems Organization”. Egyptian Journal for Computer science, January 1980.

Book Chapters/CASES
1. Akabawi, M. S. (2012). ERP Post-Implementation Adoption Success Dynamics: A Cultural Perspective, Chapter 7. In: ICT Acceptance, Investment and Organization: Cultural Practices and Values in the Arab World, Salam Abdallah, Abu Dhabi University, UAE and Fayez Albadri, ADMO-OPCO, UAE, editors. Information Science Reference, Hershey. New York (an imprint of IGI Global); 2011. PP 88-113. Final book 2011. ISBN 978-1-60960-050-1 (ebook)
2. Akabawi, M. S. (2012). Ghabbour Group ERP Deployment: Learning From Past Technology Failures, Chapter 12. In: Cases on Business and Management in the MENA Region: New Trends and Opportunities; edited by El-Khazindar Business Research and Case Center. Information Science Reference, Hershey. New York (an imprint of IGI Global); 2012. Final book copies 2011. ISBN 978-1-60960-583-4 (hbk). Final book copies 201. ISBN 978-1-60960-584-1 (ebook)
3. Akabawi, S. and Hodeeb H. (2012). Implementing Business Intelligence in the dynamic beverages sales and distribution environment. Chapter 11. In: Cases on Business and Management in the MENA Region: New Trends and Opportunities; edited by El-Khazindar Business Research and Case Center. Information Science Reference, Hershey • New York (an imprint of IGI Global); 2012 by IGI Global. Final book copies 2011. ISBN 978-1-60960-583-4 (hbk). Final book copies 2011. ISBN 978-1-60960-584-1 (ebook)
4. Focus 7-1: “The Rawash Group Case”, in Accounting Information Systems ;” Chapter 7, by Romney and Steinbart, Global Edition (Twelfth edition), Pearson International, 2012,ISBN 978-0-273-75437-4. 
5. Focus 21-1 “What went wrong in ERP system Implementation by the Rawash Group?” Chapter 21, by Romney and Steinbart, Global Edition (Twelfth edition), Pearson International, 2012,ISBN 978-0-273-75437-4.
6. Focus 22-3: “Dangers of direct conversion to an ERP SAP implementation;” Chapter 22, by Romney and Steinbart, Global Edition (Twelfth edition), Pearson International 2012, ISBN 978-0-273-75437-4.
7. Akabawi, M.S. “Ghabbour group information systems deployment: gaining competitive advantage through technology”. Published by the Khazedar Case Center (KCC), AUC; 2009.
8. Akabawi and Valsan. “Continuing Education Training Program for the Public Service concerning Information and Communication Technology: Country Report”. In “New Technology and Management”. IASIA 1987, Ed. Heirich Reinermann.
9. Hegazy, O., Akabawi, M.S.  and Riad M. B. “Proposed curriculum for Information Science Education in Developing Countries Environment, Computer in Education,” (ed.) R.Lewis & D. Tagg, North Holland Publishing IFIP PP. 545-549, 1982 

Refereed PROCEEDINGs
(1) Ahmed Sameh, Samy El Akabawi and Amr Ibrahim, “The blend of M-learning and    E-learning at AUC. In proceedings of the 5th Conference on the E-learning Applications, The American University in Cairo, Jan., 14th,, 2007.
(2) Akabawi, M.S. and Valsan, “Information Technology for Decentralization, Democratization, and Development. International Association of Schools and Institutes of Public Administration, Beijing 10-13 July 2000.

(3) Hoda Hosny and Akabawi M.S. “A Modeling Approach for Academic Resource Allocation In Egyptian Higher Education”.  IFIP WG8-1, Working Conference on Information System Concepts 13-15 April 1992, Alexandria, Egypt.
(4) Hoda Hosny and Akabawi, M.S., “Towards a Generalized DSS Strategy for Academic Planning in Egyptian Higher Education”. IFIP WG8-1, Working Conference on Information System Concepts, 13-15 April, 1992, Alexandria, Egypt.
(5) Akabawi, M.S., “Markovian Modeling of Programs Behavior in Virtual Memory Environment”. 22nd Conference on Statistics, computer Science and Operations Research, Cairo University, December 1987. 

(6) Akabawi, M.S., “Implementation Polices for Computerized Stock Management System under parallel run scheme”. 11th Terminal International Conference on Operations Research, IFORS, Argentina, 1987.

(7) Akabawi, M.S. et al, “On-Line Database Design Evaluation Model with Self- Checking Generic Test Data Generator”. 20th Conference on Statistics, Computer Science and Operations Research, December 1985.

(8) Akabawi, M.S. et al, “Observation on Database Access Path for On-Line/Real Time Environment”. 20th Conference on Statistics, Computer Science and Operations Research, December. 1985.

(9) Akabawi, M.S. and Valsan, “Report on new technologies and management: Working Group VIII”. IASIA Conference, Bloomington Indiana, 29/7 – 2/8, 1984. IASIA Working Group Reports (Wendell Schaeffer, Ed). 

(10) Akabawi, M.S. et al, “Simulation Model for Database file system performance tuning”.
13th Annual Conference for Modeling and Simulation, April, 1982, Pittsburgh, Philadelphia. 

(11) Akabawi, M.S. and Tarek El-Wardany, “A Computer Simulation Model of the Cairo International Airport Arrival System”. IFORS 9th International Conference on Operations Research 20-14 July, 1981.

(12) Akabawi, M.S, “Analysis, Design and Detailing of RC-buildings using computer: Column Elements”. 14th annual Conference on Statistics, Computer Science and Operations Research,



     Cairo University, March 1979. 

(13) Akabawi, M.S, “Analysis of queues in time-sharing systems with variable    time slice allocation”. 11th annual Conference on Statistics; Computer Science and Operations Research,


 
     Cairo University, March 1975.

PRESENTATIONS
(1) Akabawi, M.S.  “An infrastructure for collaborative working environment platform at AUC-the down town and the new campus contrasted”. Invited paper, Academic Computing Services forum, AUC, may 2007.

(2) Akabawi, M.S. , “Current AUC IT systems status: an Overview”. The AUC Board of Trustees meeting, Nov. 2006.

(3) Akabawi, M.S. “Current AUC IT systems status: an Overview”. The AUC Board of Trustees meeting, Nov. 2006.

(4) Akabawi, M.S. “The AUC new campus transition process challenges”. Invited public lecture, Academic Computing Services forum, June 2006.

(5) Akabawi, M.S. “The initiation and institution of Credit worthiness in the Trade and Industry sectors in Egypt”. Public lecture, The Trade and Information Center of Egypt, March 2006.

(6) Akabawi, M.S. “Briefing on the IT security at AUC. Oct. 2005;”



Position paper presented to the President of AUC’s senior administrators committee.

(7) Akabawi, M.S. “The frontiers of Knowledge Management: why we must visit the labor law to retain the knowledge workers”. Forum moderator, the Trade Information Center of Egypt. June 2005.

(8) Akabawi, M.S. “The IT in the New AUC Campus”. Public lecture – the President of AUC Council, June 2005.

(9) Akabawi, M.S. “IT in the City of Learning”. Public lecture, Academic Computing Services forum, March 2005.
(10) Akabawi, M.S. “The Chart of provisioning Information services for trade and industry in Egypt”. Public lecture during the inauguration of “Trade Information Center of Egypt”, November 2004.
OTHER INTELLECTUAL CONTRIBUTIONS
1) Akabawi, M.S. “Final report on the Transition plan to the new campus- charting the 


business continuity path for the AUC new campus relocation”. AUC Administration, Cairo, 

Egypt, November 2006.

2) Akabawi, M.S. “Report on the new Campus ICT infrastructure design”. AUC 



Administration, Cairo, Egypt, April 2004.

3) Akabawi, M.S. “On the System Design for an Internal Inventory Control System.” 


Management Development for Productivity Project, USAID project, Cairo, Egypt, 1985.
4) Akabawi, M.S. “Feasibility Report: Automation of Systems”. Report submitted to El-Nil 


Company for Agricultural Products Export. Cairo, Egypt, 1985.

5) Akabawi, M.S. “Administrative systems and information systems”. Report submitted to the 

National Company for Food Security, Cairo, Egypt, 1984.

6) Akabawi, M.S. “Computer Education and Uses.” A proposal for Financial Support for 


AUC-Notebook proliferation, from IBM, Cairo, Egypt, May 25, 1984.
7) Akabawi, M.S. “A Consultative Report on the Operating Systems of the Center for food 


processing and inventory”. Report submitted to National Company for Food Security, 


Cairo, Egypt, 1984.

8) Akabawi, M.S. “Report on the Information System Analysis and Design for Nasr City 


Hospital”. National Health Organization, Cairo, Egypt, 1983.
9) Akabawi, M.S. “WG-11 Report on the Principle for Selection of Methodologies and 


Procedures for Computers Application Development”. Report submitted to the Central 


Agency for Population, Mobilization, and Statistics - CAPMAS. Cairo, Egypt, 1982.
10) Akabawi, M.S. “Task Force T.F. II Report of the Government of Egypt”. National Health 


Information/System. EGY/81/TOI/71/95. 1981. UNDP. Cairo, Egypt,
11) Akabawi, M.S. “Report on the sizing and specifications for Computing Facilities”. Report 

submitted to El-Nasr Company for Export and Import. Cairo, Egypt, 1979.
MANUSRIPTS IN REFEREEING PROCESS
1. Akabawi. S. “A case-based Applications of the Causal-Loop diagramming for Modeling ERP Systems Institutionalization Dynamics” Submitted for publication in Journal for Information Systems Research, 2009).Was not accepted and needs more revisions, still work-in-progress..
2. Akabawi, S., et al. "Information and Communication Technologies Pre-requisites
for Qualification of Academic Institutions". Accepted for publication in Springer's CCIS book series, 2009, under reviewing process. Publisher did not complete the revisions needed.
3. Akabawi, S., et al. “Quantifying the ICT Needs of Academic Institutes Using the Service Category-Stakeholder Matrix Approach.” Conference: Information & Communications Technology, 2008. ICICT 2008. 6th International Conference on ITI, At Cairo University, Volume: 1. Also, published by IEEE Xplore Code:978-1-1244-2929-5/08, pp107-113.
WORK IN PROGRESS
1. Faced with mounting competition in the educational market in Egypt, AUC has embraced IT as the tool to rejuvenate its long history of providing teaching and learning to its multi-culture student body. The experiences and knowledge gained in this process is planned to be captured in an edited book. Search for publisher is underway, possibly in edited book by IGI.

2. As the technology architect for the process of design and implementation of IT infrastructure at AUC in its new campus site during my long tenure in may capacity as the AVP for computing. The two chapters will serve as case for IT development efforts exerted in an environment that could be lightly described as hostile and system-poor. The first chapter will be addressing the implementation of enterprise wide information system- an ERP system. The chapter title is “Implementation of ERP System in Educational Organization during Major Transformational Upheaval: Cultural and Contexts Impacts.“ Working research paper: “Contrasting the Success and Failure factors of ERP Implementation in System Poor Environment.”

In this paper, I analyzed the factors contributing to the success and failure factors in two settings: the first in a multi-million large industrial and trading organization which experienced two major ERP systems implementations and the other one in a multi-culture educational institution which moved directly from legacy systems operation to a sophisticated ERP system implementation. . This is still work-in-progress.
3. A second research chapter titled “Unified Communications Infrastructure Impact on Multi-culture Education Institutions’ Performance and Transformation.” is to be included in the book 

The AUC is uniquely positioned in a multi-culture setting, where impacts of the world events affect its community positively or negatively. Collaborative technology has been used meagerly in the past, however, after 9/11 terrorist attacks, the need for more understanding of the cultural and political motivations of this historic turning point was becoming a necessity. This understanding among the two cultures of the American students in the US institutions and the predominantly Egyptian and Arab students of AUC needed a forum to establish this needed dialogue. IT and the technology infrastructure of the Internet were ingenuously used to leverage such a need. This is still work-in-progress. 
4. Intended research paper on the Technology impact and organizational change in developing countries: HR perspective. The research is based on sample survey conducted in fall 2016 regarding the technology use impacts and changes in workers behavior and work ethics in Egypt. The paper aims at highlighting the effects of culture and economic/business evolution on the professional workers’ operational pattern as compared with developed countries. Expected to be send for publuication by end of 2017.   
GRANTS
a. 1980: Three months USAID grant for the development of Information Systems curriculum for the Institute of Statistics, computer and Information Systems Department; Cairo University. The grant called for residence for two months in Georgia Tech, School of Information Systems and a one month tour of other Information systems schools in UCLA, University of Pennsylvania, University of Minnesota, University of Maryland and Stanford University. The grant contributed to the publication number (7) in the refereed papers section above and the publication of chapter in a book (see publication number 2 in the book chapters above).
b. 1993: Three Months research grant by AUC for residence in the University of Arizona as an Information systems researcher. Most of the visionary achievements that I were implemented during my tenure as the AVP for computing were direct result of this research grant.
c. One semester Sabbatical during January-August 2013. During this period I secured an     agreement with  IGI Global for the publication of a manuscript edition of a book titled : “IT Adaptation and Adoption for Organizational Transformation in the Arab World”
SERVICE TO THE ACADEMIC INSTITUTION

SERVICE TO THE UNIVERSITY:
1. July 12th, 1994- Oct. 31st, 2007:  I was appointed the Associate Vice President for computing to start a new stage in my professional and academic career. I have, through the tenure period as the AVP, rejuvenated the computing landscape at AUC and made it one of the top notch schools using IT in education. As one consultant put it, AUC can be placed in the top one third of USA schools of its size in the usage and development of IT.
During my tenure as the AVP for Computing, my work portfolio included the following activities:

a. Developed and implemented  new vision and strategy for automating the AUC library in 1996 and sprinted these services to be run by the library team autonomously in a distributed architecture manner;

b. Developed the vision and the strategic direction for the institution and implementation of state-of-the-art university network services to provide the campus-wide wired and wireless connectivity (LAN), the WAN connectivity to AUC  satellite locations, the NY office and the Internet connectivity;

c. Established robust and reliable email services infrastructure as the basis for the AUC community collaborative platform and instituted the office of systems and network security to ensure protecting the university resources from cyber attacks and guaranteeing business continuity in disaster situations;

d. Established robust, responsive and stable telecommunication services within the AUC campus as well as the outside world by implementing modern converged IP network infrastructure. This initiative was the enabler in the provision of campus-wide IP telephony services and Video conferencing  facilities that have become mainstream service for the educational and administrative services delivery and the upgraded platform for the new modality of collaborative environment at AUC;

e. Developed  the vision and the strategic direction for revamping the university's administrative support services which included the admission and registration systems (thru SunGard's SISPLUS); the Financial and Accounting systems (thru CUFS package); the Human Resources system; the Budgeting system; the Fund and Alumni management systems, the bookstore system and the Clinic system. As a result of this strategy, the university has implemented two modules of the SAP ERP system covering the HR and Finance areas; I assumed the role of member of the steering committee for this SAP project together with the VPs for Administration and Finance. Upon completion of this implementation and according to the developed strategy, the university will be considering either to continue with SAP for the implementation of the student records management and information system or to migrate from the current SIS to Banner package.;

f. As a result of the Board of Trustees' decision to build and relocate the university to a new campus in the New Cairo area in 1998, I was actively involved since 2000, in developing the vision and strategizing for the development and installation of the IT infrastructure for the new campus and developing the transition plans for the support services from the old campus to the new campus by Sept. 2008.

This period in my academic career cannot be considered solely as professional, without the intellectual and academic background and interests, the work sited above would not have been accomplished. I have used novel techniques in undertaking the various projects computing achieved. I effectively used my work field as a lab for applying most of the new trends in IT and telecommunications. I introduced the concept of piloting in implementing technology initiatives that were still not proven-technology, taking the risks and innovations associated with academic work and applying it in the computing area. This has enriched my academic career and I intend to turn it into research deliverables. 

2. I was also involved during in the development of the Computer Science Major as one of three-member committee charged with this assignment in 1984 by the President of the university.

3. I am currently assuming the role of the Senior IT advisor for the AUC and responsible for the external relations and interaction with the ICT community in Egypt. 

SERVICE TO THE SCHOOL:

I acted as a member of the school’s Promotion and Tenure committee during the years 2003, 2004 and 2005. I also acted as the chair of this committee during 2004.
SERVICE TO THE DEPARTMENT:

a. During my tenure term at the Management department, I was accountable for the introduction, operation and strategizing for the infusion of Information Technology (IT) in the Undergraduate and Graduate programs of the Management department.
b. During the period 1985 to 1991, I held the position of the Director of the undergraduate Business Administration Program, reporting to the Chair of the management department and managing all academic aspects related to the admission, registration, class schedule and student activities for the Business Administration Major in addition to reduced undergraduate and graduate teaching load.
c. I served as member of the promotion and tenure committee for the department during the period from 1997 till 2002 and chaired this committee twice during this period.
PROFESSIONAL, CONSULTANCY, IMPLEMENTATION AND ARCHITECTURING ACTIVITIES

1) Chief Technology Architect and Consultant, Ghabbour Group for Trading and     Manufacturing, Egypt. (2004-2007)

· Development of requirements analysis document for the operating systems in the group’s factories and trade firms. The systems included the Finance and Accounting, inventory, sales and distribution, manufacturing and purchasing.

· Advisor for the acquisition of hardware and Oracle Business suite ERP software.  Supervised the testing and implementation of the system, development of the organizational and human resources required to operate the system. Advising on the training requirements. Developing the conversion plans for the automated systems.  2004– 2007.  
· Contact Person:  Eng Adel Nassim, group Business Development and IT director, Ghabbour Group, Abo Rawash, Cairo –Alex desert Road.
2) Member of Arbitration committee, CRCICA; 2005-2007.
· Nominated by the Cairo Regional Center for International Commercial Arbitration (CRCICA) to reside in an arbitration case involving Network bandwidth dispute among two large ISPs.
· Contact Person: Director, CRCICA, Zamalek- Cairo, Egypt. 

3) Senior technical consultant to the Egyptian Trade Information Center: (2003-2007)
       Activities in this capacity included:

· Development of plans and implementation of the Federation of Chambers of Commerce Information Network.

· Development of plans and implementation of the Trade Information Center’ databases and the on-line access portal for the Center.

· Development of plans and implementation of training programs for the trade community on modern information and business systems practices such as e-business, e-trade and IT use.
4) Chief Technical Adviser, the Governorates Information and Decision Support Centers; (1987-2004).
· Development of the blueprints for the plan for the development and operation of the 27 Governorates Information and Decision support Centers in all Egypt’s 26 Governorate and city of Luxor.

· Supervising the process of development of software applications, the implementation and tuning of all applications.

· Development of the necessary RFPs for software and hardware acquisitions for the centers.

· Development of Network plans for the connectivity of the centers and within the centers.

· Contact Person:  General Mohamed Gaber, Governorates Project Director the Cabinet Information and Decision Support Center.
5) Chief Technology Adviser the Principal Bank for Development and Agricultural Credit (PBDAC); (1997 – 1999).  
· Development of the RFP for the development and acquisition of Integrated Banking Information System (IBIS) for the PBDAC.  Activities included the development of the RFP, the evaluation and selection of appropriate solution, supervision of the project implementation. 

· Contact Person:  Dr Hassan Khedr- ex-Minister of Internal Trade

6) Chief Technology Architect and Consultant, El Essai Establishment for Trading and Manufacturing, Saudi Arabia; (1992 – 1994).  
· Development of requirements analysis document for the various operating systems in the Establishment’s factories in Jeddah.  The systems included the Finance and Accounting, inventory, sales and distribution, manufacturing and purchasing.

· Supervised the acquisition of the hardware, the development of the custom-made software developed by a third party using Oracle DB.  The testing and implementation of the system, development of the organizational and human resources required to operate the system.  Advising on the training requirements and developing the conversion plans for the automated systems. 

· Contact Person:  Mr. Abdel Rahman Hael Ben Said, Chairman, Saudi Arabia.

7) Consultant and Information System Committee Member, the National Bank of Egypt; (1988 – 1997).   
· Overseeing the operation of the NBE computing operations and networking plans.  Advising on issues ranging from the replacement strategy of computing resources to planning for new technology acquisition for new services such as ATM, SWIFT, Voice Banking, etc… 
· Contact Person:  Mr. Ahmed Diaa, NBE Chairman.
8) Chief Technology Architect and Consultant – Geneidy for manufacturing and Commerce (GMC); (1990 – 1994).

· Development of the automation plans for the automation of the factory manufacturing system, the inventory system, the sales system, the maintenance and after sale system, the accounting and finance system.  Supervised the acquisition of hardware, installation of the network and the systems software.

· Contact Person: Mr. M Geneidy, Chairman, GMC Company

9) Chief Technology Architect; (1985-1991).

· For the automation of the Manour Chevrolet Company. Activities included the analysis of automation requirements in areas of inventory sales, finance and accounting and workshop. Development of the request for proposal (RFP) for the acquisition of hardware and software. Supervision of the development of custom-made software in IBM AS400/S36 machines. Development of the implementation plans and supervision of the implementation and operation of the systems.

· Contact Person: Mr. Adel Khedr, General Manager, Mansour Chevrolet.

10) National Food Security Company; (1982-1983).

· For the Development of Management Systems and Procedures operations including Finance and Accounting, Inventory, production operation, sales and distribution. 

· Contact person: The Company has been acquired by Halwany Company, a Saudi Food Manufacturing and trading company in Egypt.
11) Data Processing Management for Family Planning Project for use of Contraceptive for family planning (2nd round-1982-1983) 
· Joint Research between Westinghouse Foundation for Health Systems and the Center for Family Planning.

· Contact Person: Dr Hussein Abdel Aziz; Cairo University, Faculty of Economics and Political Science.
12) Data Processing Management; (1981-1982).
· Family Planning Project for Rural Fertility Survey:  UNDP funded research project and executed through the Center for Family Planning.

· Contact Person: Dr Hussein Abdel Aziz; Cairo University, Faculty of Economics and Political Science.
13) Acquisition Guidelines for Computing Technology; (1981-1982).

· Head of subcommittee on developing the policies and acquisition of information technology; Central Agency for Population Mobility and Survey (CAPMAS).

· Contact Person:  Archives of CAPMAS.

14) Information Systems Acquisition and selection; 1982.
· El-Nil for Agricultural Products Export.

· Contact person: Archives of the board, El-Nil Company for agricultural Products Export.

15) Data Management and Analysis; (1979 – 1981).

· Heading a team for the management and analysis of the UNESCO survey “International Comparative Study on the Performance of Research Units (ICSOPRU)”.  The Egyptian hosts for this research were the Academy of Science and Technology and the National Center for Social and Criminological Research.

· Contact person: Archives of the National Center for Social and Criminological Research.

16) Accounting Systems Selection and Implementation; (1980-1981)

· Technical consultant for EMECO Travel Company for the development of the requirements document, system selection and supervision of implementation of the company’s accounting information system.

· Contact Person:  Mr. Elhamy El Zayat; Chairman- EMECO Travel, Cairo Egypt.

17) Data Management and Analysis; (1979 – 1981).

· Heading a team for the management and analysis of survey on Income in urban and rural Egypt conducted by the National Center for Social and Criminological Research

· Contact person: Archives of the National Center for Social and Criminological Research.

18) Information systems acquisition and selection; (1980-1981).

· For El-Wady for Agricultural Products Export;

· Contact person: Archives of the El-Wady for Agricultural Products Export;
Cairo, Egypt.

19) Chief Technology Architect ;1981

· For the Development of the National Micro Computer network.  A project funded by the WHO for Ministry of Health. 

· Contact Person:  Dr S Gurgis, Mrs S Garas WHO or the Archive of the Cairo office of the WHO.

20) Information systems Acquisition and Selection; 1979. 

· For El-Nasr Company for Export and Import Export and Import;

Cairo, Egypt.
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