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Yorgun K. Marcel      
Education

     Saint Cloud State University (SCSU)                                        Saint Cloud, MN
Master’s of Science in Mass Communications*, International Communications

* Nationally accredited by the Accrediting Council on Education in Journalism and Mass Communications (ACEJMC)
California State University at Dominguez Hills (CSUDH)           Carson, CA
· Bachelor of Arts in Communications, Electronic Media
· Minor in Music, Audio Recording
Skills

· Apple and PC proficient, Adobe Photoshop & Illustrator, Microsoft Office Suite

· Fluent (read, write and converse): French and English

· Understand German

                                              Strength Signature Themes

                         Individualization – Context – Arranger – Deliberative - Relator

Experience
August 2017- December 2022: George Mason University-Korea        Incheon, Korea  Associate Dean for University Life (reclassified from Dean of Students title)
· Develop a strategic plan for enhancing student affairs programming and services that addresses academic success, personal and emotional development, career readiness, civic learning and community engagement, global and multicultural competency, and student health and well-being.

· Develop organizational structure and supervisory responsibilities for delivery of services and programs: counseling and psychological, sexual assault, disability, student conduct, academic integrity, wellness, alcohol and other drugs, orientation, off campus student support, student engagement, student involvement (registered student organizations, student government), campus recreation, and career development center, among others.

· Conduct a comprehensive review of all University Life and University policies and procedures and identify revisions needed to achieve more effective translation and application to Mason Korean population and environment while maintaining adherence to standards.

· Develop and oversee implementation of robust on-site training to faculty, staff, student leaders, and general student population in all relevant areas, including but not limited to: disability, mental health and suicide prevention, academic integrity, student conduct, sexual assault/interpersonal violence, alcohol/drug education and prevention, student engagement, and diversity/inclusivity.

· Identify and address all concerns within residential housing to improve the on-campus housing experience

· Coordinate with on- and off-campus constituencies and community leaders in developing and managing co-curricular learning, career, and community service opportunities.
· Identify cultural and contextual factors to inform development of programming and initiatives to promote an inclusive and welcoming environment for all students.

· Successfully facilitate all student transition to and from Mason Korea and GMU Fairfax.
· Supervised Office of Admission & Enrollment Management for the 2017-2018 academic year.
January 2017-July 2017: College of Wooster                      Wooster, OH    Interim Associate Dean of Students

· Conducted one on one support for students on Academic probation

· Responded as part of the Dean’s office team to student issues, concerns, and crises, as appropriate.* Must live near campus to facilitate emergency response within 15 minutes

· Advised students seeking readmission and monitor them throughout the process.

· Conducted Exit interviews for students who are taking a leave of absence, or withdrawing from the college.

· Monitored interim reports and conduct student outreach as necessary

· Participated in 24 –hour on call  emergency/duty coverage after hours emergencies and follow up with appropriate interventions

· Served as a member of the Dean of Students’ Security Committee

· Served as primary contact for faculty in regards to student matters

· Served as liaison for the Dean of Students to the Dean of the Curriculum & academic Engagement office

· Communicated with students, parents, administrators, faculty, alumni, vendors, as appropriate. 

· Collaborated with various academic offices, physical plant staff, and student affairs colleagues.

· Participated, as appropriate, in College-wide committees.

· Represented the Dean of Students as requested.

· Assumed other responsibilities as assigned within the broader Student Affairs division.

· Other duties as assigned by the Dean of Students
· Serves as Chair of First Watch Committee

· Managed the  student emergency loan process

· Administered the Angel Fund & Dixon Fund 

· Serves as division liaisons to the Office of Financial Aid

· Managed the student readmission process

· Managed the Merit & Financial Aid Appeal Process

· Provides academic support to students in regards to Title IX matters

· Directed the Dean of Students’ office retention strategy and efforts, along with establishing and maintaining data protocols

· Developed and coordinate new retention initiatives and programs based on regular data analysis
· Served as a member of the Financial Emergency Committee

July 2015-December 2016: College of Wooster                        Wooster, OH           Assistant Dean of Students, Director of International Student Affairs & Managing Director of the Center for Diversity and Inclusion 

· Performed all duties listed in previous position 

· Co-Chair of President’s Advisory Council on Diversity & Inclusion 
· Supervised coordination of all programs for the Center for Diversity and Inclusion: C3, Lead Team, I-Seminar Series, Ambassadors Program, and Safe Zone Training
· Supervised 7 professional staff: 1 assistant dean, 2 Directors, 1 Associate Director, 1 administrative assistant, 2 Program Coordinators 
· Worked with campus, and city of Wooster on Martin Luther King Jr. Day of Service Celebration 
· Dean in Residence: Luce Hall Language Program Suites (Spanish, Russian, Chinese, French, German)
   July2012-July 2015: College of Wooster                                   Wooster, OH
    Assistant Dean of Students & Director of International Student Affairs

· Conducted one-on-one support for students on Academic Probation.

· Responded as part of the Dean’s Office team to student issues, concerns, and crises.

· Advised students looking to be readmitted and monitor them throughout the process.

· Team Member for the Academic Standards review process.

· Supervised 3 professional staff: Director, Associate Director, Program Coordinator
· Conducted Exit Interviews for students who are withdrawing from the College.

· Coordinated professional searches for the Student Affairs division.

· Supported Student Affairs priority goals and College strategic planning initiatives.

· Served as a hearing officer, Chair, and/or Board member for judicial affairs.

· Advised and counseled international students on a variety of personal and social matters, including adjustment to the academic and co-curricular programs at The College of Wooster.

· Maintained a working relationship with faculty, counselors, and Residence Life staff.

· Provided immigration regulation and tax information and services.

· Maintained accurate records and statistics each semester on International Students, including enrollment, attrition rates, and country representation.

· Encouraged a campus environment which is a positive one for International Students and to offer programming for the campus on cross-cultural issues.

· Kept faculty, staff, and administration aware of the special needs of International Students and, wherever possible, to initiate or assist in the implementation of the programs and services to address those needs.

· Coordinated the Friends of International Students in cooperation with community volunteers.

· Provided advice and guidance for the International Students Association (ISA) and Babcock residential program: Cross-Cultural Connections (C-3).

· Coordinated the COW Ambassadors Program, I-Seminar Series 

· Other related duties as assigned.

       July 2009-June 2012: Buena Vista University              Storm Lake, IA                                                                             
       Director of Intercultural Programs

· Manage Intercultural Office issues & assist in the progress & development of students of diverse population

· Create programs that enhance the consciousness of the campus climate

· Identify needs and a calendar of events for students to assist in the transition of the university

· Oversee budget expenditures for the entire department

· Identify theme months and celebrations that celebrate diversity.

· Counsel faculty, staff, and students on cohesiveness.

· Assist in the development of the Student of Diverse Populations Alumni Association.

· Schedule & lead meetings with the President’s Council of Students of Diverse Populations

· Develop campus-wide diversity training workshops

· Provide diversity training for the Residential Life staff

· Conduct research regarding campus issues/needs as they relate to Intercultural services

· Assist in developing & updating the department’s webpage

· Attend all meetings of all intercultural organizations

· Implement, collect, & analyze program evaluations for various students of diverse populations clubs & organizations
· Oversee all aspects of the Cultural Leadership Conference

· Faculty for freshmen university seminar class & January Interim class

· Chair of weekend Programming Committee

· Other duties as assigned by the Vice President of Student Services/ Dean of Students
July 2006- May 2009: College of Santa Fe,                                        Santa Fe, NM                                                                             
    Director of Student Activities

· Performed all duties listed in previous position                                                                                

· Faculty for Business 456-02: Special Events Management class-  CSF Spring Term 2007

· Served as Judicial Officer on a case by case Basis

· Supervised the design, implementation, and opening of “ The Den” a 24 hour student lounge

· Hired, trained, and supervised  20 student staff for “The Den”

· Implemented the creation the CSF Special Events Funding committee (SEFC), and served as advisor

· Assisted Clubs and Organizations in registering as recognized organizations on campus and also in planning out their various events throughout the year
· Advisor for 13 students majoring in Business of Arts & Entertainment

    August 2005-July 2006: College of Santa Fe                                    Santa Fe, NM                                                                                                                                                                                                                                                                      

    Associate Director of Student Activities 
· Planned, implemented, & supervised New Student Orientation for 200 plus students in Fall and Spring Semester, & 400 parents, faculty, and staff
· Prepared, supervised and tracked the expenditure of a $ 100,000 budget divided into 5 areas: Orientation, Student Government, Programming Board, Peer Educators, and the college TV station: Channel 53

· Recruited, trained, supervised a group of 20 student volunteers for New Student Orientation

· Recruited, trained, supervised, and advised the Student Programming Board made up of 20 student employees

· Recruited, trained, supervised, and advised the members of the Peer Education Program made up of 8 student employees

· Recruited, trained, supervised, and advised the members of the college television station Channel 53 made up of 6 student volunteers

· Advised and provided training for the Associated Student Government made up of 12 elected students

· Designed & supervised the conceptualization of  visual materials for promotion of events organized by the Student Activities office

· Negotiated contractual agreements with various artists and agencies for on campus performances.

· Designed and updated various student affairs policies and contracts

· Work closely with local media to promote various events

· Planned out all details for CSF Homecoming concert: “Quadstock” with a $20,000 budget and an average attendance of 800
· Developed partnerships with local businesses and organizations to generate support and sponsorship towards various events

· Worked closely with local event promoters to enhance the usage of the College as a premier venue for events in the city of Santa Fe
· Supported the Student Programming Board in planning out at least two events a week.

· Supervised the creation of the Student Activities webpage

· Provided mentoring and advisement to various students, and student organizations 
· Served on the College Space and Calendar committee, Diversity Committee, and Wellness Committee

· Organized a 3 week Wellness Conference in conjunction with First year Seminar classes

· Developed a syllabus for a  3 credit Television Production class

Other Positions & Roles

· July 2002- June 2003: Minnesota State University Student Association (MSUSA)                                              Saint Paul, MN 

Chairman and Chief Executive Officer
· September 2001 - May 2002: SCSU Multicultural Student Services   St. Cloud, MN                                                           

Graduate student assistant

· July-August 2001: African Development Bank(ADB)                   Abidjan, Côte d’Ivoire

Intern in the Communication Unit (COMU)
· January-May2000: CSUDH Multi-Cultural Center (MCC) Referendum Committee                                                                      Carson, CA

Consultant

· September 1999 - January 2000: CSUDH International Student Services (ISS) Assessment Team                                     Carson, CA

   Consultant
· July 1998 – June 1999: CSUDH Associated Students Incorporated (ASI)            Carson, CA                                                                         

    President and Chief Executive Officer

· July 1998 - June 1999: The “Toro Times” official newspaper for CSUDH          Carson, CA                                                         

    Chief Executive Officer, Managing Editor, and Writer

· July 1997 - June 1998: CSUDH Associated Students Incorporated (ASI),Board of Directors                                                       Carson, CA

    Clubs and Organizations Commissioner

· July 1997 - June 1999: CSUDH Loker Student Union, Board of Directors          Carson, CA                                                              

    Vice President

Selected Courses

         Global Engagement Seminar: “Viewing the World Through a Different Lens”

         This course will introduce students to important American topics and issues, including education,   

          religion, sexual identity and gender, race, health and cross-cultural communication as examined 
          through a global lens. The course will require the students to reflect upon and discuss the topics 
          from their personal perspectives (be they domestic or international).  The students will be 
          introduced to new ideas and viewpoints and will be challenged to cultivate an appreciation for 
          liberal arts education as well as the importance of global perspectives. There will be a required 
         cross-cultural communication project to enrich their research and presentation skills.

            Rebel Music: From the United States, to Europe, the Caribbean, and the African    

            continent, this course focuses on the role played by music in developing and   

            mobilizing collective forms of identity, community, and resistance. Central to what is  

            explored is the extent to which music has, and continues to serve as a political medium 

            for oppressed populations throughout the world.

             Media & Popular Culture: This course looks at the role that television, the internet, 

             films, music, and print media play in shaping the realities and misconceptions of our   

             world through the use of case studies that illustrate some of the methods and theories  

             that attempt to make sense of contemporary popular culture.

Selected Presentations

· NAFSA Region IV Cincinnati 2015- “Crisis Management: Transforming Conflicts into Educational Moments.” Q. Jiang, J. Munro, Y. Marcel

· NAFSA Region IV Cincinnati 2015- “Advocating for International Students: Politics on a Small Liberal arts Campus.” Y. Marcel & N. Kille

· NAFSA Region IV Cincinnati 2015- “Comprehensive Language Programs for First Year Students at a Small Liberal arts.” J. Munro & Y. Marcel

· NAFSA Region IV Cincinnati 2015- “International Student Orientation: A 3 Point Model.” N.Kille, Q.Jiang, & Y. Marcel 

· California Higher Education Student Summit 2000- “So you want to be an A.S.I. President…”

Honors/Activities

· 2017 NAFSA Global Dialogue Fellowship Program Selection Committee

· 2016 NAFSA Region VI Nominee for National NAFSA Rising Star Award

· College of Wooster First Watch Committee (2012-2017)

· College of Wooster Security Committee (2016-2017)

· AAC&U National Value/MSC Assessment scorer March-August 2016

· College of Wooster Assessment Committee (2015-2017)

· Chair of NAFSA Africa Special Interest Group (2015-2017)

· Host of an International music radio show on Woo 91, College radio station, Wooster Ohio

· Advisor for Moving in Stereo (MIS), a student run music Disc Jockey Business servicing Northwest Iowa

· Host of an international music radio show on KBVU 97.5, student run radio station, Storm Lake Iowa 

· Member, First Year Experience Committee. Committee assignment: With Neal McNabb, develop a Tuesday session over discrimination using Jane Elliott’s Blue Eyed, Brown Eyed Experiment  Buena Vista University (2010) 

· Member of  Buena Vista University Early Alert Committee (2009-2012)

· Conference Coordinator For the CSF Hispanic Youth Leadership Institute (Summer 2007)

· Recipient of the 2003 Saint Cloud State University “Excellence in Leadership” award

· Vice-chair of the State Student Association Alliance [SSAA] (2002/03)

· Member of the SCSU Organization for the Prevention of AIDS in Africa (2002/03)

· SCSU Multicultural Student Services “Student Mentor of the Year” (2001/02)

· SCSU Student Government Cultural Diversity representative to the Minnesota State University Student Association [MSUSA] (2001/02)

· Chair of the SCSU Student Government Constitutional Review Committee (2001/02)

· Senator on the SCSU Student Government, May - September 2001

· President of the SCSU Organization for the Prevention of AIDS in Africa (2001/02)

· Event coordinator of the SCSU Organization for the Prevention of AIDS in Africa (Spring 2001)

· Member of the SCSU African Student Association [ASA] (January 2001- May 2003)

· Member of the SCSU Council of African-American Students [CAAS] (January 2001 - May 2003)

· YMCA Summer Camp Youth counselor (August 2000)

· Graduated in May 1999 from CSUDH, with Departmental Honors

· Elected in 1997/98 to the Who’s Who among American Universities and Colleges
· Student representative to the CSUDH Foundation Board of Directors (1998/99)

· Student representative to the CSUDH Presidential Search Committee (1998/99)

· Student representative to the CSU Summer Arts Advisory Council (1998/99)

· Student representative to the CSU Statewide Committee on Technology Infrastructure (1998/99)

· Contributing writer to the CSU ITS-TII Status and Directions Report (1998/99)

· Board member, and historian of the California State Student Association (1998/99)

· Member of the CSUDH Pan-African Union (1996 - 1999)

· Member of the CSUDH International Student Association (1996-1999)

· Vice-president of the CSUDH African Student Association (1996)

· Audio Visual intern for Radiodiffusion Télévision Ivoirienne (RTI) Abidjan, Côte d’Ivoire (Summer 1996)
Memberships

NASPA: Student Affairs Professionals in Higher education   2017-Present 

NAFSA: Association of International Educators                     2012-2017 

