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Overview

Total Quality Management (TQM) is a combination of quality and management tools aimed at increasing business
and reducing losses due to wasteful practices. An important part of TQM is its philosophy toward continually
improving your business and products.

The TQM diploma, accredited by the Egyptian Supreme Council of Universities in 2000, offers participants a unique
opportunity to enhance their skills in the area of TQM. It introduces them to the modern tools and techniques
necessary for establishing quality systems that satisfy the requirements of international standards and the objectives
of their organizations.

Course 2

Statistical Quality Control.

e Fundamentals of Statistics

e Fundamentals of Probability

e Statistical Inference

e Control charts for Variables

e Control charts for Attributes

e Lot-by-Lot Acceptance Sampling
e Mail Standards

Learn How To:

Course 3

Planning for Top Quality
e Establish project

e |dentify customers

e Define customer needs

e Develop product

n, @ Develop process

e Establish process controls

. Course 4
\ Program Outline
‘ Standards for Quality and Environmental

Management Systems & OMalcolm BoldrigeO

Course 1 Award

The Basic Six Sigma Breakthrough Improvement e Standards for Quality Management Systems 1SO

Process. 9001.

e Define phase e Standards for Environmental Management Systems
1ISO14001.

e Measure phase . o
e The OMalcolm BoldrigeO award standards.
e Analyze phase

e Improve phase

e Control phase






