Overview

INSTITUTE OF QUALITY
MANAGEMENT

In light of the pressing need to reform the services of the Egyptian healthcare sector, the Institute of Quality
Management at AUC developed the diploma in Total Quality Management (TQM) for healthcare providers.

The diploma, which is accredited by the Egyptian Supreme Council of Universities, is designed to meet the needs
of healthcare professionals who wish to gain the knowledge and skills to help them improve quality in their organizations.
Participants will learn about establishing and managing quality systems that comply with international standards.

Learn How To:

e Lead the quality activities at your
organization by acquiring up-to-date
knowledge about quality management
through a comprehensive curriculum.

@ Use concepts, tools, skills and techniques
necessary for application of internationally-
recognized quality system standards such
as I1SO 9000.

® Be an active participant in teams carrying
out planning and improvement projects.

o Get about 70% of the body knowledge
required for the exam of the Healthcare
Quiality Certification Board (HQCB) in the
USA, and become a Certified Professional
for Healthcare Quality (CPHQ).

Program Outline

Course 1

The Basic Six Sigma Breakthrough Improvement
Process

e Define phase
e Analyze phase
e Control phase

o Measure phase
e Improve phase

Course 2

Managing Information in Healthcare

e Introduction.

e Planning your CQI Journey.

e Understanding Variation.

e Basic SPC concepts and the Run Chart.
e Control chart Theory Simplified.

Statistical Process Control and Use of Control Charts.
Drilling down into Aggregated Data.

Issues with Control Charts.

Limitations of Attribute Charts.

Healthcare information system.

Data Collection.

Computational Techniques in Project Management
(PERT)

Course 3:

Planning for Top Quality in Healthcare Services:
e Project identification e Identifying customers
e Defining customer need® Service design

e Process design

e |dentifying process controls

Course 4:

Quality/ Environment System Standards in
Healthcare:

e The standards for quality management system 1ISO
9000.

e The standards for environmental management
system ISO 14001.

e (JCI) Joint Commission International standards.

Course 5

Improving Organizational Performance:

e Thoughts on Quality.

e Movements in Quality.

e The Quality Umbrella.

e Structure, Process, and Outcome.

e The Concept of Customer.

e The Healthcare Organization.

e Healthcare Delivery Settings.

e Process Analysis tools in Healthcare.

e Healthcare Organizations as Complex Systems.

e Strategic Planning for Healthcare Quality: Guiding
the Organization.

e Leadership: Translating Strategic Goals into Quality
Outcomes.

e Aligning Culture, Structure, Staff, Rewards,
Information System, and Financial System to Support
Quality.






