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SCCP - Suppl Chain Certified Professional
Supply Chain Management Certification Program

INSTITUTE OF QUALITY
MANAGEMENT

Overview

Supply chain management has become a process that involves extensive strategizing and decision-making.

The SCCP program provides essential concepts, and strategies related to demand management, procurement and
supplier planning, material requirements planning, capacity requirements planning, sales and operations planning,
master scheduling, performance measurements, supplier relationships, quality control, and continuous improvement.

Module 2

Learn How To: Master Planning of Resources
e The Business Planning Process

e Forecasting Demand

e Demand Management and Customer Service

e Distribution Planning

e Sales and Operations Planning (S&OP)

e Master Scheduling Process

e Managing Master Scheduling

o Measuring the performance and validating the plan

Module 3

Detailed Scheduling Planning

e Inventory Management: Order planning and customer
service

e Managing information used in detailed planning

e The basics of MRP mechanics

Program Outline

e Using MRP outputs

e The detailed capacity planning process

Module 1 e Capacity mechanics

Basics of Supply Chain Management
PPy g Module 4

Execution & Control of Operation
e Scheduling production and process operations

e Elements of the Supply Chain
e Just-in-Time (JIT)
e Total Quality Management (TQM)

o Manufacturing Resources Planning (MRP 11) e Authorizing, executing, and reporting activities

e Demand Planning e Manufacturing Pull and Push Systems

e Capacity Management e Quality and Continuous Improvement

e Quality Management process
e Evaluating performance of manufacturing operations






