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Executive Summary

The American University in Cairo, established in 1919 with a commitment to excelfeadacation

along the American liberal arts model, reglear mission that has evolved over the years. This
mission is well communicated to various departments and units and has been integrated in the
uni v e plannirgyagésessment and resource dilmearocesses. Howevaet s possible thathe

mission could better reflectAUC6 s ¢ o mmi s$emnieen butreacb and interaction with the
community.

The concept of long range planning is well established within AUC and is linked to resource
allocation. However, the link betweermplanning and resource allocatioshould be further
strengthened and communicatedhe entire AUC communityThe School of Continuingdtication

has a central role to plan ithis plan. The vision of theniversity needs to beommunicatedn a
regular basiso the AUC cormunity and betteintegrated withthe process afesource allocation.

The budget and institutional resourcefsthe universityare weltmanagedAlthough still in the
implementation phase, new technologicabdl$oare envisioned to strengthen the management and
coordination of information and records throughout AUThe institutional fundraisinginit has a

defined mission and is assessed on an ongoing basis. Defined roles exist for purchasing, internal
auditingand library and learning technologies as wellaghefinancial planning office. Mostinits

need to enhance the assessment and strategic planning process and more closely tie plans and budgets
to desired outcomes. In addition, data necessary for assesshouldbe more readily available to

support planning efforts.

There are well defined structure and mechanisms for governance with rolaad clear

responsibilitiesfor the administration, board of trustees afatulty, dl of which are well

documentd and periodically assessetdhere is a neetb strengthen the middle management &nd
integrate student records and database management. The unique nature cbMBe better

communicated to the community.

Sound and clear policies exifdr equal oportunity issuesand grievance mattersalthough the
implementation of these policieasan befurther improved for staff and students. AUC has made
acadenic and institutional integritya priority. As a member in the Center for Academic Integrity,
AUC is peceived as a regionahodel of academic integritgractices. Over the past yeafd)C has
achieveda high level of awareness and implementation of policies related to intdgritstudents

and faculy. Effective channels exist toommunicate news and infaation within AUC.In the
future, students should gradually claim ownership of academic integrity policies and practices. AUC
policies on these fronts need to be continuously communicatdédetentire AUC community
including theSchool of Continuing Edutian and new programs.

AUC haswell established plasand a schedul®r assessment of the academic and support services
that would be completed by 2012. Some units are still working on theistsely and assessment.
All of these effortswill be linked to resource allocation and long range planning. Further effats ar
needed on all levels to strengthessessment and long range plagrtimmoughout the university and
augment the level afoordinationbetween planand sound resource allocation.

Clea policiesfor admission of studenexist and are communicatéarough different channels. The
enrollment serviceprogram is lewed to beeffective, although AUC must further enhance its



enrollment management. Services such améis aid, studensupprt services andredit transfer
are well rendered at AU@ number of additionaservices will be implementechdhe new camps)
such as theStudent Services Centeprestopshop. Issuesfor further consideration include
recruitmen from other parts athe world,recruitment of graduate students from the Middle Basit
elsewhere responding to demands farew majors as welthe potential introduction of PhD
programs.General studies majors are poged to minimize credit houraffic whenstudents see a
need to changmajors.

Student supporservicesoperate with efficiency and effectivenessnd ar e r esponsi ve
needs.The offices that provide theesvices have qualified staff arah adequate budget which is
explainedo students during ori¢ation. Improvement mechanisms include better incorporation of IT

and reorganizing the units based on studeeeds Better coordination between various units in

this sector and continuous assessment are reeoihed.The AUC websitehas beerrevised and

requires continuousionitoring and updating.

The university has well qualified and diverse facultyith a strong culture of excellence and self
development. AUC is viewed as an employer of choice for both faculty and staff. Faculty teaching
loads bear examinationconsidering the expectations for researithis recommendedhat AUC
continues to raise the bar of excellence and recogniautstanding performan@nd promotestaff
empowermentThe university will continue to focus on recruiting, developamgl retaining highly
qualified faculty and staff.

AUCOGs academic programs have deyve hlthqughdherpisans t
some concerrabout theavailability of sufficient fulltime faculty. The revised core curriculum

should perntimore effective use of available resources lagttier match requirementsi t h st udent
academic levels. Academic advising is carried out by different entities at various levels and needs
improvement through a universityide initiative. The universityshould establish abetter
mechanism for gathering information about recent gradu&escially-designed freshmalevel

courses for the revised cararriculumshouldcontinue taobe developed.

All programs and services have some method of assessmenedbddkProcedures are in place to
ersurethat servicesand pograms downtown areomparable tahose athe New Campus. Entire
credit courses offered dime are rare at AUC. Comparative studies need to be roaagparing
current firstyear experience wtlents with the graduating students. Better analysis of the job market
as well as the counseling services at AUC is also expected.

AUC is taking confident steps towards its move to tidew Campus All AUC units and
departments are reviewing their plamgldaking necessary actions light of this moveto ensure

that all endeavors are congruent with our mission and our commitment to excellence in higher
education Effective communication, exchange of information as well as documentskionldbe
maintaned at all timesVigilanceis exercised to ensure thiéie transition to thé&ew Campuswill

bring the best to the AUC community, Egypt and the region.
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Introduction and Purpose

A- Institutional Context

Founded in 1919, the American University in Cairo is an independent and nonprofit
institution. The wuniversityéds mission o s to
students from all segments of Egyptian society as well as other countries and to contribute to
Egyptds <cul tural and intellectual i fe. The
graduate and professional levels as well as an extemsimtinuirg education programrlhe
university provides an English language environment designed to advance proficient use of the
tool s of | ear ni mrgicaldahsking eapabilities slanguage aheé petsanal skills.
AUC considers it essential to foste st udent sé6 appreciation of the
their responsibilities to societylhe unversity has a highly qualifiednternational faculty
primarily from the United States and Egypt, but also from many other countries. Emphasis is
placal on excellence in teachingesearch, creative work and intellectual contributions to

disciplines.

Currently, AUC operates within the framework of a 1975 protocol with the Egyptian
government which in turn is based on a 1962 cultural relations agrebatergten the Egyptian
and the United States governments. In th®, BUC is licensed to grant degrees and is
incorporated by th Sate of Delaware. AUC is governed by a board of trustees and is

administered by a chief executive officer appointed by thisdhoa



B- AUC at A Glance

This sectionprovides a brief introduction to the AUC, outlining its history, indicating it
licensure, incorporation, governmental relations, accreditation and linkages, its missions and
goals, its governing structure, includings iBoard of Trustees and Presidency, upper
management, thé&aculty Senate and various standing committees. Also featured are the
Statement of Missioand goals as well as description of the university campus and the vision
for a new campus environmenfs of he FALL 2007 semesteAUC has the following student
body composition
Undergraduate students 4,229
Masterds program stud®&nt s
Special students (not seeking a degree) 600
Academic Programs and Environments
A U C 6 greedseekingtadents those pursuingtn d er gr a d u a tdegreashate comgpssede r 6 s
of 47.0% maleand53.0% femalestudents, of thes&9.1%hold Egyptianprimary citizenship while

10.9%represenimore tharb0 nations.

AUC offers the following undergraduate degrees:

Fourteen (14) Bachelor of Arts Degrees in the following fields: Anthropology, Arabic Studies, Art,
Economics, Egyptology, English and Comparative Literature, Journalism and Mass @ication,
History, Middle East Studies, Philosophy, Political Scierfe®jchology, Sociology and Theater
Twelve (12) Bachelor of Science Degrees in the following subjects: Actuarial Science, Architectural
Engineering, Biology, Chemistry, Computer Engineering, Computer Science, r@uoiost
Engineering, ElectronicaEngineeing, Mathematics, Mechanical Engineering, Petroleum and
Energy Engineering, and Physics. AUC also sfferBachelor of Accounting and a Bachelor of

Business AdministratianWith respect to graduate degrees, AUC offers the following:

Vi



Twelve (12) Maste of Arts Degrees in:

Arabic Studies, Economics, Economicgernational Development, English and Comparative
Literatur e, Gender and Womend6s Studies, Il nter n:
Communication, Middle East Studies, Political ScesnSociology and Anthropology, Teaching

Arabic as a Foreign Language, Teaching English as a Foreign Lang&syen (7) Master of

Science Degrees in: Biotechnology, Computer Science, Construction Engineering, Engineering,
Environmental Engineering, Mechaal Engineering, Physics as well as a Master of Business
Administration, a Master of Laya Master of Public Administration and a Master of Public Policy

and Administration.

Additionally, the university offers Thirteen (13) Graduate Diplenma Computer Science,
Economicsinternational Development, European Studies, Forced Migration and Refugee Studies,
Gender and Womeno6s Studies, |l sl amic Studies, \
Public Policy and Administration, Teaching Arabic as a Fprdianguage, Teaching English as a

Foreign Language and Televisidournalism New degrees were recently introduced leading to

several Masters of engineering degrees, and students in these programs are scheduled to graduate

within two to four years.

Continuing Education

The School of Continuing Education has Six (6) Divisidiosusing on Arabic and
Translation, Bisiness Computer, English, International Human Rights Law, Youth and Special
Studies
In Fiscal Year 200607 AUC enrolled 44,883 students @adcount)in its Continuing Education

offerings of which62.2%were male, 37.8% femal85.5% Egyptiarand4.5%from other nations

vii



Student Financial Assistance Academic Year 2008007
Total AUC tuition scholarships, fellowships and financialigidbout $15 millions.
Financial Information

TheBudget for operating expensies 200708 is $106,145,000

Income Expenditures

Academic prograntuition 59.2% Academic and suppo#5.2%
Endowment and current giftsl8.3% Admin. & general  19.1%
Auxiliary enterprises 7.7% Auxiliary enterprises 8.4%
Educational emrprises 8.7% Plant operations 10.5%
Research 5.2% Educational enterprise®.5%
Miscellaneous 0.9% Research 6.2%

Contingency& misc. 3.0%
Graduates and Alumni

Academic Year2000 7: bachel ordéds degrees awardd3®d

Academic Year2000 7: master 60s degrees awar de2d9
Since its founding, the total number of degrees awarded by AUC 23,537
Completed special program&LI/CASA/Year-Abroad 7,000+

Additional thousands have been students in AUC certificate and diploma programs and-i@rshort
classes.
Faculty

Undergraduate, graduate and special programs fadutyFaculty to student ratio i$ to
12.3.The number ofull-time faculty in active teaching positiorss348and the number d?arttime
faculty (134.8 fulltime equivalent)s 298. The School of Continuing Educatibas onerull-time
teaching faculty member and 4B8rt-time faculty
AU C dilsrary holds 407,155 wlumes 1,694current serial/periodicaandsubscriptiongdo more than

119 DatabasesThe AUC rare book library hasternational recognition for its collection.

Physical Plant and Equipment
Total area owned and leasaka arrently coversl10,554 square metenghile AUCO s  campus

which ogens in Summer 2008 on a 1,050,000 square meter site in New Cairo.
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C- Nature and Scope of the SelStudy

AUC is scheduled to move its central educational and support services durnntesu
2008 to a new campubkat isbuilt in the outer area of the Cairo metropolitan region. Some of the
current dowrtown facilities will be kept by the universityhese facilities will be renovated to
serve the changing set of educational and suppoctituns. This transformton in facilities has
becomea symbol of planning for institutiewide improvement in the education and support
functions of the universityTo facilitate theplans AUC has undertakea comprehensive self

study with emphasis on itisitional improvemenin light of this transformation.

D- The SeltStudy Leadership and Working Structure

The Executive Committee: In Fall 2005, a new structure was approved to provide closer
coordination among the outcomes assessment, long @agnng, resource allocatiomnd sel
study processes of the universitg key element of thisestructuring was the conversion of the
OutcomesAssessment Steering Committégo the Executive Committee for Long Range
Planning, Assessment and the ReaccraditaBelfStudy. The Executive Committee ialso
charged with coordinatg betweereach of thgprocesses and the resource allocation processes of
the university. In that sense, thExecutive Committebaslaid thegroundwork for the selétudy

by selectingand recommendinga selfstudy model obtaining administrative leadership
agreemenbn themodel and sibmitting the desigrto the Commission office for review and
comment The committee alscstablisledatimeline forself-studycompletionand recommended

the membershigstructurefor thefiSelfSt udy St eering CommittTe d and
composition of the twelve task forces is included at the endeoktipportingdocumend and

appendices



Chapter 1 Mission, Strategic Vision, Goals and Objectives

Chapter 1

Mission, Strategic Vision, Goals and ObjectivesMiddle States Standard 1

The mission statement of AUC is a guiding framework within which the units of AUC
should articulate their stratiegvision, goals and objectivesThe mission statement has been
subject toseveralrevisions over the years, buasbeen in its present form for nearly a decade,
supporting the consensus thatdntinues to reflect and guideniversity aims and directions
(Appendix +a).

What emerges as the most salient point is the contintafirmation of the liberal arts
and he philosophy of liberal education. The defining core commitment of this university is its
dedication to the ideals of an American style of education that is respectful and supportive of its
environment, shapes future leaders for the region, spearheadscheand innovation and, above
all, fosters and champions independent critical thought to provide the capacity and skills for a
lifetime of learning

There is, however, one aspect o f AUCOGs pu
improved articulation inhe mission statement: servicgince its inception, in addition to its
academic goals, AUC has aimed to serve a large number of Egyptian and regional constituencies.
In recent years, and particularly with the impending move to the new campus, serviceylearn
and outreach to the community have come to be increasingly highlightex service
components of AUC are reflected in its research and specialized centers (the Social Research
Center (SRC), the Desert Development Center (DDC), the Gerhart CenteBchiel of
Continuing Education (SCE), the AUC Press, among others) its volunteer student activities, and

the involvement of its faculty, students and staff outside AUC. The design of its new campus



Chapter 1 Mission, Strategic Vision, Goals and Objectives

explicitly provides space for enhanced service componsath as AUC Park and Square which

will be open to the public

AUCOGs mission, strategic vision, goal s and
and governing bodies in making decisions related to planning, resource allocation, program and
curriculum development and outcomes assessnietently, there has been a systematic effort
to better coordinate the manifestations of the mission and vision of AUC, and to more explicitly
integrate them into the planning process of organizational units gattchents. This effort
involved adoption, in 2006, of a new Long Range Planning framework document that both
guides overall strategic planning and provides a broad vision statement alongside specific
guidelines for unit level planning. This document feesl on six strategic themes: Academic
Excellence, Institutional Effectiveness, International Education, Service, Operational Excellence
and Student Experience; a number of specificggasd identified for each theme.

During the 200807 academic year, AUresident David Arnold promulgated a draft for
a strategic vision to guide the current long range planning process, laying out thematic directions
for the next five years. The introductory st a
v i s i to maintaifi and enhance the high quality of our liberal arts undergraduate education
programs while strengthening graduate programs and research capabilities in carefully selected
fields, 06 wi t h -ttelrem Igoomderof p o s i tairegional ceter oArels€arch,o0 b e c
technology development, policy analysis and innovation for Egypt and the Arab, world
including the development of a new campus that will contain the latesto$tiuteart
technol ogi es. The Pr esi ddongrange stchtegicfthinking,ibsti o n i
al so AUCOG s commi t ment to transparency regar

recognition of the need to continugly adapt to changing contexts.
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As the previous discussion shows, AUC has come a long way itogengga systematic
approach to planning with clear benchmarks that allow for continuous updating of plans and
goals in response to opportunities and challenges. The processes and benchmarks now being put
in place will provide far greater transparency agfficiency and an enhanced spirit of
collaboration in articulating goals and objectives as well as in monitoring and evaluating
adherence to them, through an-going system of planning, sedksessment, adaptation, and
development.

AUCOGs mi s si¢c asion, gosls and blgegtives are responsive to its internal
constituents and to its external Egyptian, Middle Eastern and international constituencies.
AUCOGs internal and external ,staffnparéntstemgayass, es at
alumni, and others in the region and beyond. For each constituency, the nature of the interaction
is such that there is always a feedback mechanism in place, a continuous effort to determine what
specific constituents want, and to canvas opinions on where &aWCoul d be goi ng.
competitive environment is constantly changing, and the administration has, in recent years, been
pro-actively engaged in analysis on the SWOT model: strengths, weaknesses, opportunities and
threats are being identified, assessed, r@sponded to.

The Parentsd Association meets with member
year. The widely imitated AUC job fair is but one mechanism for the periodic checks with
employers and prospective employers conducted by GifSassisance of theAlumni Office.
International student surveys have beenductedas well as an extensive survey of employers
and recent graduates to determine overall satisfaction and, more specifically, how AUC
graduates fare in the world of work. Some Alt#Culty have been involved in shaping policy in

Egypt and the region. All programs that reach out into the community (such as the Gerhart
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Center, Law, FMRS, SRC, DDC) also get feedback from the community about what AUC
should and shouldot be doing. Sintarly, the mi ver si tyés efforts in D
raising constitute a continuous informal survey of key players in the external environment,
gathering advice and input. I n gener al ther e

constituencies the articuléon and implementation oftheau ver si t yés goal s and

The missions, goals and objectives of the academic departments, support units and offices of
AUC refl ect the values and intent objéctive8UCOs
Individual departments and units have specific functions and goals, which they strive to
articulate in their mission statements, and through the processes-a$ssdtment and long

range planningsee the IPART websiteAt the same time, ehbasic values, vision, and strategic

goal s of -alliSstorsandobjectives are reflected at most levels of the institution, and

play a visible role in shaping the mission statements and priorities of many of its academic and
administrative unitsFor example, the Office of the University Registrar focuses on performing

At he essenti al roles of @ thep acadéemicnngission fofatbei | 1 t a

uni versity by connecting students to isstom f acu

of the Construction Engineering Department i s
within a I|iberal arts contexto with a focus o
and achievement, professional behavior and ethical cohdu 6 Fi nal | y, one uni |

Learning Technologies (LLT), the Center for Learning and Teaching (CLT), is a highly visible
mani festation of t he Universityos commi t ment
students; its mission includes tet acquainting faculty, including parers, with teaching

approaches specifically effective in fAa |ibel
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integration of technology in teachi naquopsr acti c

professional development (DocuménAUC Master Documents).

AUCOGs mission, strategic vision, goals and
student support services, the scholarly and creative activities of the university, and institutional
enhamementtAs st ated in the opening paragraph of /
strategic theme identified in the Long Range Plan, academic exciethe primary goal of the
university. Devotion to educational quality is evident throughoutdperations and plans of
AUC. Documents and materials at departmental, school, and university levels stress
undergraduate and graduate | earning throughot
Egyptds cultural and i ndersl flora alt segments lofi Hgytiara n d e
society is also clear in a number of ways, including the regular sponsoring of programs on
campus and at other locations in Egypt, thklle School Scholarshiprogram(PS$) and the
Leadership for Education and Devefopnt (LEAD) scholarship system that funds
underprivilegedstudents from every gevnorate in the country (Document Il, AUC Master
Documents).

Support for research and creative activities is provided through the awarding of grants of
various sorts throughé Office of Graduate Studies and Research. The Office of Sponsored
Programs regularly organizes workshops on proposal writing and research funding. A newly
adopted system of merit pay increases provides incentives for superior research and scholarly
aci vities. The mission statementéthieanplhacosduwa
behindtheni versityds recent development and i mpl e
A fiBest Practices for St ude n tichanestyaml kpprepriatec o v e r

conduct i s di stributed to all AUC student s ar
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standards and guidelines concerning ethics in teaching and course management for faculty

(Appendix Hb).

AUCOGs mi s s i oon, goadstandaobjertyes are widek/ known throughout the
university and have been (and are currently being) developed through collaborative
participation, periodically evaluated, formally approved and publiciz&C has had a mission
statement since ifeunding that can only be changed by the Board of Trustees. In 1953, a Board
committee produced a comprehensive study of AUC, highlighting the shift from the evangelical
focus of early years to the emerging focus on complementing an expanding and m@sspreg
national system of education in Egypt. In the late 1970s, the rise of professional programs, a
perceived need for AUC to become financially independent, and a plan to seek U.S. accreditation
for AUCOGs progr ams, a | | fullcpolioytraviewband irstdutionav self he r e
study.

AUC was granted Middle States accreditation in 1982; in the following years, changes
made to the mission statement were piecemeal. Then, in 1998 the Board of Trustees and its
Century Committee significantlsevised the mission statement, greatly improving its clarity and
intelligibility, underscoring that AUC teaches in the English languageé reconfirming the

continuing centrality of théberalarts.

The design and constr uctliapthe plarned Aispasdim new ¢
and renovations to,wegoled guamepus dyf aAdJiCloist ineiss s |
goal s and objectives. I n addition, these guid
further advancing the quality anidhpact of the institution following the transition to the new
facilittes From the beginning, the design and pl an

inspired and directed by the wuniversityds mi
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acresoflanbn t he eastern outskirts of Cairo into

enriched student experience and fnatie resources for interactive learning and resealtoill

respect, interact with and enhance the specificities of its environnhberiisnatural and cultural.

Moreover, in its commitment to diversity within unity and crdgciplinary interchanges, it will

give tangible form to AUCOGs | iberal arts phil
Liberal education emphasizes breadth asll vas depth, building informed critical

awareness that transcends narrow specialization. In this spirit, the new campus encourages

connections and a sense of shared space; rather thaetelisolated sectors for the various

schools and programs of stud it Il nstead aims to fAmaxi mize

students from differing courses of study as w

Summary of The Master Plan, p.See Documentll, AUC Master Documeit The design goal

hasbeen to make the campus itself a teaching
|l earningo outside, as well as within, classro
be Acul turally instructive, O e with oaw ienrighed a | | [

appreciation of art, architecture, performing arts, landscaped and natural environments, and the
experience of active learning.

Even in the heart of Cairo, AUC has had to contend with the danger of aloofness and
isolation; the new campusn be expected to exacerbate such concerns. The challenge will be to
build mutually beneficial connections with the external community, to help students explore and
understand their cultural environment, and to facilitate their engagement and comnidment
civic responsibility. The new campus aims to address these issues in part through a number of
specific design features (such as AUC Park and Square) that a@xtebod the educational

aspects of AUC out into the community, to invite the community inéocampus for civic and
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cultural events as well as traditional learning and research, and to physically link campus open
spaces with the neighborhood (see for exampl
Master Plan Devel op meMfRocumentl, AUC Bast€rdoctpnoenje nt s, 0
A number of specific concerns have arisen
move work. One relates to the level and type of development that has thus far occurred, or that
can be expected, around the new pasi both commercial and residential. Transportation to
and from the campus, at least until the (projected) light rail line to the area is completed, will be
a significant issue that extensive planning has already addr@$sedlniversity is looking into
various options to address the transportation of the AUC Community once the majority of the
university has relocated to New Caifonally, concerns have been raised about integrating into
the new campus the many changes that have occurred at AUC sressé@ssment of program
space needs in the late 1990such as creation of the Prince-Waleed Center for American
Studies and the Science and Technology Research Center.
The decision to keep significant (and historically important) parts of the damnto
campus is an indication of the resolve on the part obtineersity to maintain a connection with
its past and with the downtown community. This presence will facilitate cultural events and
outreach activities and provide venues for meetings and emckeras well as classroom and
administrative space for the Management Center, Engineering Services, the Law Department and
the new School of Continuing Education, which will be able to implement an expanded mandate
for service to the broader Cairo commuynit
A U C 6Mission, strategic vision, goals and objectives have been formulated,
disseminated and applied in a collaborative and constructive manner (hgutasmwell as top

down) that has been responsive to its various internal and external constgubrarigasingly,
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this has been integrated with the planning, assessment and resource allocation processes of the
university, and reflected in the mission statements and priorities of departments and units. In
gener al , AUCOs Mi ssi otares @ridaeflectthe mti vadses qugbdel @i ¢
directions. The design of the new campus and related issuex | udi ng AUCOGs reso
significant resources in further institutional advanceri@ve been inspired and guided by its
mission, strategicigion, goal and objectives.

Summary and Recommendations:AUC should certainly continuend probably better
highlight and more visibly affirm and communicaiess commitment to liberal education and
transferable skills that equip all who study here whit ¢apacity for leadership, selkpression,
critical enquiry and a lifetime commitment to learning. The mission statement should better
reflect the increasing importance for AUC of service, including service learning and outreach to
the community, as redtted in the research centers in student volunteer activities, and in faculty
involvement in external projects and national and regional affairs. Careful vigilance must be
maintained in the transition to the new campus environment, particularly regaphog s

allocation, transportation and community engagement.
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Chapter 2

Planning, Resource Allocation and Institutional Renewal Middle States Standard 2

AUCOGs integrated planning process is inten
and transpamcy to the planning and budgeting enterprikgs meant to support the objectives
of the strategicthemesby evaluating and approving university widad unit plans in a mutti

year timeframe.

Integrated planning encourages all units to focus on the connection between academic
and administrative planning, assessment and accountability, planning and budgeting and it
bridges current and long range plammniifhe paramount metric remainEach Department and

each Unitodés contri.bution to AUCOGs Mission

Since AUC announced its new planning struc
and guided by the President 6s wcomsmumcateddotleet e me n
university community, more than 100 units responded to the call for unit level input to the
uni versityodos | ong r a201@.4ll pppoaats fof new inittatives mysebeer s 2 C
congruent wi t hAddRidhaly, sndividiuas unit ptams .are tied to at least one of six
strategic themes and related goals that have been endorsed by the Board of Trustees.
Collectively, those themes and goals are de:

activities and servicesdite uni ver si tyo.

The following $rategicthemeshat inform thdongrangeplanningprocess have been agreed

upon by the AUC community:

10



Chapter2 Planning, Resource Allocation and Institutional Renewal

1 Academic Excellence

1 International Education

1 Operational Excellence

T Institutional Effectiveness
1 Service

1 Student Kperience

The long range plan represents a consolidation of input from a variety of sources and is
intended to provide direction to those involved in the planning process. It is being broadly shared
with the academic community because the new integratathiplg process will involve just

about everyone on campus.

The American University in Cairo has weltablished planning, resourakocation and
institutional renewal vehiclesThe current long range planning (LRP) cycle was initiated in
Spring 2006 fothe 20072012 time period. The process calls for an annual update along with an
extension of another year as each year pa¥$esguideline documents were distributed to the
127 planning units (academic and administrativElese units developed theiespective
contributions to the LRP in Spring/Summer/Fall 2006 to be compiled by the relevant academic
deans or vice presidents. The effort was reinforced by univeviey open forums in Spring
2006 to introduce the LRP process and in September 2006 Rresident Arnold presented his

vision statemenf) B u i lomStrang Foundations: AUC in 20&2

| n order t o eval uate AUCOGS pl anning and
interviews with both academic and administrative staff were cond{@tsahple is provided in

Appendix IFa). In formulating the LRPguidance documents were used alongsidexasting
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set of specific goals, outcomes and outcomes assessment procedures tipaepezesin the

context of the AUC mission statemehtowever, ntewviews with responsible persons revealed

that while the AUC mission statement is accessible to everyone in the process, whether it serves
as a vital tool in the planning process varies from one unit to anoflves. examples illustrate

this variability, ondrom an academic area, the second from an admatist aregAppendix I+

b). Development and implementation of a formal assessment process is one of the tasks of the
current LRP cycle for all areas in the universifyhe Vice President for Planning @n
Administrationhas already directed his unit heads to begin this activity within their respective

units. The anticipated outcome is a unified assessment procedure for the entire area.

The existing administrative structure directly links planning @sdurce allocation at the
institutional level. For instance, an interview with the Provost, the head of academic affairs,
revealed that he not only oversees a large constituency in addition to three schools but also
serves on the Executive Committee fdRR, Assessment and Reaccredidation-Seifly and
the Presidentds Budget Commi ttee. When the
heads of the areas under his jurisdiction, he reviews them and makes modifications with
assistance from various offieeAt that point, however, the modified document becomes two
documents; one detailing programs and initiatives requiring resource allocatibe fogxt year
that goes to the Budget Committerd another that is submitted to the LRP Committee and
Executive Committee for long range planning purposes. This illustrates how the annual budget
plan is a tool to implement the LRP. (Brief example of the association between budget

planning and the LRP at the unit level can be founigpendix Ikc).

With respet to these topics at the unit levalome units had a history of planning,

resource allocation, and outcomes assessment that was already tangent to the new LRP process
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Othess are implementing the process for the first time, or have functions that azeeactive

than proactive. However, the evidence shows that these units are making verifiable progress
toward structuring their activities to comply with the stated missich @bjectives of the
university. The inherent links between planning and resowltecation in the institutional
structure and the strong commitment onhe of the leadership of thewersity to objectives
outcomes based planniragnd resource allocation, however, suggest that direct coordination of
the two will become standard ptece throughout AUC within the fivgear time frame of the

current planning cycle.

The success of AUCOGs planning and resource
collaborative effort of administrative officials, staff and all other stadidelers inthe program
improvement process. The LRP administrative structure, agreement upoifieal planning
process, publication of and training in the use of unified planning guideline documents, the use
of open forums to communicate the process to facultyf, stad students, and the close
involvement and example of the university leadership are all positive steps that have aided in
directing area leaders and units to generating initiatives, goals, and outcomes that are visible to

and shared by the entire uargity community.

The schedule foroutcomes assessmehas been revised and is being strengthened
further. In the mean time, major revisions are taking place that will ensure better integration,
making them more responsive to unit level input based wiest and other client outcomes
assessmentnstitutional renewal will be easier to assesseothe fpanning process on the unit
level long range planning becomes operatioaat all of the functionally related service areas
systematically usthe outcome assessment tools that they have develoj@st Document V,

AUC Master Documents)
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Planning for the transition to the new AUC facilities, as well as the planned disposition
and renovations to old campus facilities is underway. Space allocatiortigzation plans for
renovating the old campus facilities that will be retained (Main Camapdghe New Falaki
building), have been prepared, in coordination wille Director of Engineering Projects,
Facilities & Services, based on the needs of the waramnstituencies. The historic downtown
campus in Tahrir Square will become the home of the School of Continuing Education under the

leadership othe VP for Continuing Educatioand select other programs and services.

A significant effort has been made effectively balance general institutional planning
with operational resource allocation planning. We expect that the implementation and
subsequent evaluation of the success of the long range plans and resource allocation will support
the developmentral change necessary to improve and to maintain institutional quality at the

Tahrir Campus as well as the New Cairo Campus.

Summary and Recommendations: The concept of longange planning is well

established at AUC and the link exists between planningbaddeting. The unit/department

|l ong range plans are in |ine with the wuniver
advancements in the quality and i mpact of the
the new AUC facilitesare x pect ed. T hamge plahG@ins at guality @nhancement

and allows for a common vision for the entire community. The role of leadership is increasingly
important to demonstrate the vision. Towards this end, the link between planning and resource

allocation needs to be continually strengthened and communicated.
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Chapter 3

Institutional Resources Middle States Standard 3

This chapter investigates the effectiveness of the offices and activities at AUC involved
in the planning, acquiring, allocating securi ng, and managing of t
These offices and activities includeudget planning and esource alocation, facilities
management institutional fund raising grants and sponsored research, internal auditing,
purchasingmanagementand nfrastructuremanagement anglanning The review of these
activities included an e x amssiorastatenoent goalsandt he r e
objectives expectedoutcomes a brief ascription ofprocess the nechanism ofassessment
measure of effectiveness plannedchanges to improve effectiveneaad pannedchanges in
view of New Campusacilities

Budget Planning and Resources AllocationThe Budget Office develops annual and
long-range university budgets, administers thbadgetsthrouglout the fiscal year, originates
research, developsinalyzesand makes recommendations on a wide variety of academic and
financial issues that have a major impact on the university bu@igetofficealso formulates
annual and longerm revenue modelnd integrates expenditure priorities that are expressed in
the universitp strategic plan.The Budget Office measures its effectiveness by examining
resource allocation in line with the long range plan in the proposed budget reqdesidget
versus aatal performance through a series of periodic reports as wellyasrend forecast
report, thereby ensuring control over reveand expenditures in compliance with the approved
budget

Over a period of eight monthshe budget preparatioprocesspassesthrough the

following phases in budget planning
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Phase 1Submission oflepartmentinit budgets, informed by results of assessméné goal is

for each unit to have assessed their stated goals and achievements of the past cycle and to adjust
their requestor the coming budget in light & painstakingelf-appraisal. One impediment to
achieving the goal of true integratgthnninglies in the fact that several uniteed to better
distinguish their new and lortgrm strategic plans and wishes from nortmadget accretion and
requested increments ongoing activities. The university has some waydangacculturating

all units toaccountabilitythat istied into assessment andbsequent plans and forecastiagd

is based on annual and long range plans

Phase 2 Review/modification by Deans (where an intermediate level of management exists)
Phase 3 Review by Area Heads

Phase4 Review by the President and the Presidemudget Committee. Additionally, the
University Senate has created a Budget Re@emmittee, whose chief concern is providing the
Senate input into budget preparation. This committee consists of three senators elected by the
Senate, two faculty members appointed by the Senate for their expertise, the President, the
Provost and the e President for Finance (eofficio), a student observer (a non voting
representative of the Student Union. The intent is for the Committee to meet at appropriate
points in the budget cycle to identify majmancial issuesn advance of the meeting tfie

Finance Committee of the Board of Trustees at which the budget for the coming year is set, and
communicate to the President the views of the Senate on the issues identified. A review the of
the budget asagreed by the Finance Committed the Board of Trustees, would be
commuricated to the Senate includimgajor points arising from this review, The committee

would make in writing any appropriate recommendations for consideration during the
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preparation of the foll owing adéasaithé Sendteucthg et .
budgeting policy and other budgeting matters.

Phase 5 Budget adopted by the Board of Truste€Rhis is carried out in tweessionswith

primary review by thé&inance Committee of the Board

The effectiveness dhe budgetplanningprocess and the subsequent resource allocation
processs assessed against benchmarks for performanicendify challenges andreas needing
improvement (Appendix lll-a). For example,the performance of dzlget/actual operational
resultshada favorablevariance of 4% in expenses and 7% in revenues for the year 2@0w 05
the office improved forecast #ctual results with a favorable deviation286 in expenses and a
negligibly unfavorable deviation of 0.15% in revenues.

The uni ver si tngandresowce glecationproeessrallows for input from a
broad spectrum of the university community at various stages in the process. Additionally,
budget operations are managed through an integrated information system that allows the
university from individual units and departments to senior administratmopntrol and manage
resources.

The selfstudy task force noted that becauke budget proceskegins nearly a full
calendaryear prior to implementatignand in light of the increasing pace dhange and
development in higher educatidhis difficult for some departments to accurately fore¢hstr
needs, for example in regard to maintenance, technology replacement, etc., or to take advantage
of unanticipated opportunities.

To improve overth effectiveness of the budget planning and resource allocation process,
the university has migrated its legacy systemsS&P EnterpriseResource Planning (ERP)

software, building on its features to realize a workflow scheme and to integrate the Fund
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Management (Budgeting) module with other business applications. This pluaesspresented
an enormous investment of the universityos
process nearing completion, the university is expecting to reap sulddbemnidits in improving
and streamlining the effectiveness, efficiency and control of administrative activities, resource
allocation, and management of human resources. This will represertetomgavings for the

university. The migration to the new sgst, however, also presented the university with a

number of challenges and many departments and units have voiced concerns regarding the SAP

migration. For example,

1 Unforeseen challengesime to light during the SAP migration phase which demonstrates
the reed for more extensive research should AUC ever choose to migrate to another
system in the future

1 New budget procedures and controls will require substantial staff training

1 The administration needs to pay very careful attention to the extent to whichraised
have, in fact, coincided with institutional priorities. The casual perception that the $100
million raised pursuant to the Capital Campaign is synonymous with funds raised for the
New Campus can engender the misleading belief that funding of élie Qddmpus is
Further advanced than is actually the case. There must be a coordination of efforts to
track funds raised and the purpose for which funds may have been designated
(earmarked) lest stakeholders form the impression that the institution hbleewesy in
applying funds raised to activities and programs, at its own discretion. For example,
funds raised might be specifically earmarked, and public announcements might give the
erroneous impression that those funds can automatically be allocabedNew Campus

budget
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i Staff training must addressdreasing financial awareness and cost conscioysaessis
will represent a shift in culture with an emphasis on responsibility budgeting and
additional controls.

1 The Human Resources functions of tRAP needstsengthening and enhancemeat
take full responsibility for the human resources budget, includalgries and fringe
benefits as well as statistical reporting.

1 While the SAP, a poerful system in its own rightjolds great promise once it fislly
implemented, some restrictions preséinémselves, as AUC has not acquired all modules
and all software necessary to allow an institution to use SAP to its full potential. In some
cases the software may have been acquired, but not fully implemantetiaining in the
use of certain modules and software will take time, hence it may be a while before all
potentialbenefits manifest themselveSmong the modules that would enhance the use
of SAP are inter alia,the Grants Modulethe PersonnelCost Panning Module and the
Executive Decision Mdules
It is expected that once the SAP is fully implementedlit produce substantial benefits.

The move from the oltkgacy systems to the SAP environmieas already brought abatighter

budget control, amdividual units have tadentify available budget before they can request that
funds be expended. Ths sy st em, which may seem rigid at
under r e sagnoshald prévént atlgc dudgeting maneuvera. well functioning and
appropriately used SAP will algorovide much more up to date views of financials, thereby

allowing for early alerts and intervention, where warranted.
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Any sophisticated system is only as good as the people attempting to use it. AUC would
be gredly served if all units would adhere to budget guidelines, and ensure that units separate
long-range planning /strategic plans from ongoing projects/ activities.

SAPpromi ses to yield many benefits, but
phase, Were one is bound to experience and hear about the initial hurdles that any new change
presents.

In order to address concerns such as these, the university has acquired the expertise of
consultants on this new system and created the position of ChiefdleghrOfficer whose
immediate task is to address SAP related issues and to provienpus training to the AUC
community.

Considerations unique to AUC. While AUC is an American University operating
Cairo, one should remember that thstitution ha to operate in dual currency environment, a
circumstance unfamiliar to most American institutions.

Exchange rate fluctuations repemt a unique challenge for AUC.adulty andmany
staff are paid in a mix of US dollars and Egyptian pounds, which hasmsgsdifficulties for
the Payroll system that have not yet been fully resolved. Students may settle fees in either
currency, posing major challenges for the legacy Student Information System.

Endowment, long term investments and the move to a New @apus environment

AUC has a healthy endowment, and its long term investments have performed credibly
over the years, providing an impressive cushion in timedifGEult political circumstances,
drastic currency fluctuations, unforeseen expenseslzmpes ircapital budgets.

The bul k o ftermAibvEsimentslace mgt traditional endowments, but rather

represent funds functioning as endowments, which may be borrowed against or even liquidated
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and expended should the Board of Trustees so approve. In éfmisancial stress this
circumstance provides AUC with a degree of flexibility that is denied most US institutions.

This flexibility of response 1 s Vvisible ir
specialpurpose vehicles investing in Egyptiaecurities in order to provide funding for the
completion of the New Campugnother consideration of importance to AUC is the direst
of local funds and alispossession of current real estate assets. While disposing & asset
whether in parcels, ascant buildings, whether various regulations, traditions or local pressure
might preclude or make difficult the relinquishing of buildings and lots, the fact remains that
AUC holds impressive real estate and buildings in an attractive and appred@amgwn area.

This fact, also is not insignificant in connection with the transition to a new campus. AUC has

the comfort of having a well functioning institutional home and good relations with its
neighbors, and can avail itself of rented/leased spattesimterim period, until the move to the

new campus is fully affected.

The Move to AUCOs new campus: timelines, fina

The decision to build &ew Campus facility, to better accommodate the growth in
number and diversity of Bools, programs, courses and student enrollment and to provide a
facility that optimizes learning for AUC students, while serving as a model for the region, was
embarked on more than ten years ago.

Extensive studies were undertaken to ensure that AUC madse decisionNo time,
cost and deliberation has been spardolitd a truly unique, statef-the art campus the like of
which has not been seen in the regionne of which all AUCians will be truly proud. It is
important to emphasize the contidue c o mmi t men't t o AdME qRhrirhi st or

campus, manyf whosebuildings will be retained and used for several ongoing programs,
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primarily thoseoffered by the School of Continuing Education, but also other graduate and
diploma programs that seneeur wor ki ng students. Addi ti onal
community in which it has resided for almost a century, induces the university to refurbish and
present public events in their public venues, theaters and gathering places that carry the
memoriesof historic events of importance to Egypt. AUC will bear the cost of ensuring that
Egypt and Cairo will continue to look to this beautiful landmark with pride and joy.

As for the New Campus development, in addition to obtaining all relevant governmental
permits, undertaking extensive environmental impact assessnvemish (would berequired
should AUC have opted to pursue certain loan facilities in international maket€valuating
social and cultural implications of the move to a ma#timpus systenthe university haslsq
naturally, developed financial forecasts and estimattése impact of the move and subsequent
reorganization.

Board deliberations, comunity feedbackand an extensive study undertaken more than
ten years ago along with consuitzy advie led to the decision of constructing a new casap
While cost projections estimates have undeniably praeeedoptmistic, manyii ¢ 0 s t overrul
are explained by extraneous factors beyond the control of AUC.

November2004 marked the point at wah the exection of the New Campus project
became a realityn terms of construction on the groundUC has had to contend with a number
of adustments and has incurredstsnot foreseen in theriginal projectionsincluding major
increases in energyosts, surprisingly high quotations from the contractor for executing project
works not included in the original contract, and substantial losses arising from the decline of the
US dollar against the Egyptian pound. Such unforeseen expenditures are nal umuany

project of such magnitude, and the project is currently progressing to the satisfaction of those in
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charge Throughout the execution of this project, AUC has remained committed to creating an
environment that is a state-the-art learning fadity, one which is safe, accessible to all, secure
and aesthetically pleasing.

Despite delays and cost increases, the Board of Trustees has remained steadfastly
committed to ensuring that the works are executed to the highest safety and quality staimdards
short it is committed to Adoing things righto
historic phasen which the university reaffirmss commitment to quality education, a cutting
edge learning environment, and a true commitment to Egyiotostine Region.

AUC is confident that the next year will mark a historic phasghich the university
reaffirmsits commitment to quality education, a cutting edge learning environment, and a true
commitment to Egypt and to the Region.

Facilities Managenent. The Department of Facilities and ServiceBers essential
support serviceto the AUC communityto supportthe educational process by optimizing the
all ocation of the uni v eTheactitigstiokthisdepartment sugpartc e an
the needs ofcademic departmentstudents,administrative departments and AUC visitors and
guests. The services includélousekeepingHalls Reservation, Mail Services, Transportation
Services, Landscaping, abhdundry.The main goals and objectives foaus providing services
such as space reservation, housekeepiledjyvery and collection of all intreaampus majl
allocating and managingransportation maintaining green areason the campuses and
maintaining cleanliness for all kinds te#bric and materigfrom employee uniforms to furniture
fabric upholstery and curtains, whether on campus or in university provided houBireg.
department conductsveekly meeting with supervisors to discussssues, feedback and

observations during daily inspectignard customesd opinion on services providethrough
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direct visits or received call$\s a result of the assessment process, a number of actions have
been conducted to improve the performance of the unit. Examples are:

a) Reduction ofmail rounds from five tines a day to three in order goarantee accurate

and samalay processing of outgoing mail.

b) Redistribdion of housekeeping tasks itmproveservicestandard.

c) Coordination of all Facilities and Services (F&ctions to reducerrors and time

needed fotroubleshooting.

There is continuous progress in F&S management and in resource allocation. This
includes provision of high quality servicesrteeet the diverse needs of end users, reduction of
response time to increase system efficiency and the pees#na working self assessment
process leading to improvement. Medium and long range planning for the services required for
the move to the new campus is ongoing. However, there is a degree of fragmentation among the
different sections, leading to a need further utilize information technology to support the
different processes as well as a need for higher level training for the personnel involved in the
process. Moreover, in view of AU® moveto the new campus and theontinuedoperation of
the TahrirCampusthe followingsteps have been planned:

1 Establish new rules and standards for recruitment of new employees.
1 Adjust mail services operations tnanagenew campus and downtown campusiil
concurrently
1 Develop budget estimatés new campus transaetis asexpectedor summer 2008.
1 Traindepartmenemployeesn new campus operations according to data available.
In addition, the unit has set up a long range planning goal to institute best practice facilities

management systems and procedures in botipeses. The objective is to facilitate:
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1 Uninterrupted operation of Tahrir Campus.

1 Preparation of new campus for operation.

1 Physical move to the new campus (library, laboratory equipment, staff and faculty
belongings).

1 Planning and remodeling of the dowwito campus.

1 Downtown campus internal moves.

1 Operating in a dual campus environment.

1 Implementing new Computerized Facilities Management System "CFMS."

1 Transportation

Institutional Advancement and Development Fundraising is the primary responsibility
of the Office of Developmentwhich undertakegesearch, cultivals secues andexercises the
stewarghip of gifts from individuals, corporations, and private and corporate foundations. In
addition, the President, the Board of Trustees, the Special Advigbe tBresident, campaign
consultants, volunteers, faculty members, and others help the office secure leadership and major
gifts.

Goals and objectives are set annually in a highly consultative manner, with leadership
from the Board of Trustees coupled hvinalygs of the market, past performance and
anticipated performanc&hese goals are established at the beginning of the academic year and
are approved at the Fall Board meeting; they are also included in all staff performanc&glans.
date, the instittional advancement team hesceeded its cdal campaign goal of $100 million
Some funds pledged may be realized oveedtendedime period and others are earmarked for
special purposes. While the university is not at liberty to allocate all finede tonew campus

development, and while optimism about oral pledges and planned giving has to be cautiously
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balanced with realism, the Office of Development should be commended for its enthusiasm and
tenacity in raising funds for the university.

The Ofice of Development reports its progressvard its financial goals to the Vice
President for Advancement and the Board of Trustees three times each year. These reports
include bothquantitative and qualitative information omerall progressinternally, each month
the office reports both overall progress and progress by individual fundraisers on a large number
of quantitative metrics, including funds raised, new pledges, alumni participation, trustee
participation, outstanding pledges and more. Theseatsepre shared with senior administrators.
Information with respect to the budget and monetary issues are also transferred to the AUC
Community. A good example is the quarterly update on the exchange rate of the dollar which
affects both the budget and th@ff. Performance appraisals are conducted on an annual basis
and supplemented by informal -time-job coaching session$he Office of Development staff
are encouraged to join professional associations and to attend international conferences and

workshors to improve their knowledge and skill sefie Office of Developmenrtenefits from

the universityds excel Ifrermthat facetpagltnaitfeeloproudion t h e

their connection to AUC. In addition, the Office benefits from a stroagtef fundraisers in

Cairo and New York, strong leadership from the President and Board of Trustees, and excellent

research capabilities in Caird.h e of f i ce 6 s snhed staffingovmchrnigders the | t s

ability of both fundraisers and suppotaff in Cairoandimpacts the level ofontactand activity

with potential donorsThe officehas had severalirector levelchangesWith new leadership,

policies and procedures should be revised, enhanced and institutionalized to avoid inconsistency.
The university has recently hired a new Director of Development who is focusing on

increasing coordination of university events, hopingcteatea multiplier effect to enhance
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donor stewardship and cultivationherehave been some new efforts to idenpifytential donors
outside Cairpthrough the appointment of regional representatives. Innovations in the use of
online technologiegpresentgreat opportunities to cultivate and solisitidespread alumni
populations. Nonetheless, the office faces serioukeciges includingncreasing and innovat
competition for limited numbers of donors from new universities and professional fundraising
efforts for other new projects in Egypt. In light of increasing tuition and the move to the new
campus, the office musixpand awareness among all AUC constituents of the importance of
annual giving. This must be done in the context of ongo&ggpnal political conflicts and the
impacton public opinion ofUS policy in the region. It should also be remembered that the
Ael ture of giving in Egypto is very different
sanding tradition of giving to ones alma mater. This is largely absent in the Middle East (or in
Europe and Asia for that matter). AUC is trying to cultivateadlimni, and many successful
AUC alumni contribute generously to the university, whether with funds, event sponsoring,
mentoring of students or facilitating contacts for students and graduates.

Purchasing Management The Purchasing Office isesponsible fo the selection of
suppliers and the negotiation and administration of purchase orders and confitaetsffice
strives to ensure the availabilif high quality products required by thearious university
departments. The Purchasing Offfe@ldsperiadic meeting to monitor progress towards goals
and to propose improvements in the purchasing pro€ss.of the challenges faced by the
office is adegree of fragmentation when multiple vendors are bgedniversity departments
outsideof the dficial purchasing system. here is a laclof proper vendor assessment and only
partial success implementinguniversity sourcing policies due to the individual preferences of

some department&ther difficult areas the office must focus on inclstiategic sowing plans,
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supplier selection procedures and techniques, strategic alliance of and with suppliers, and the
rapid electronic procurement applications developm&he purchasing processill greatly
benefit fromimplementation of the new SAP financial sstthat will undoubtedlyimprove
many of the current proceduresAdditionally, there is an opportunityo implementnew
techniques focapital equipment and movable assets coritesides theise ofRadio Frequency
Identification (RFID) techniques althowgh such implementation faces the challenges of a
perpetually changing environmerthere is hope that AUC wiltontinue tobenefit from
USAID/ASHA grants in implementing such system the Libraryand elsewhere

Internal Auditing: The Internal Auditing Ofce is dedicated to improving university
operations by providing independent, objective assurance and advice with respect to evaluating
risk management, control, and governance proces$ée office assists all members of the
university communityin comgying with policies and procedures aidupholdng the highes
standards of business conduct. It has access to all records of the university including those of the
President and the Board of Trustees. Tdugditing process is strengthened by ighly
expeienced and professionally skilled stafifiere is an ongoing training process for the audit
team and a seBvaluation and assessment mechanism that is geared towsmes/ement.
However, these qualified professionals are in limited supply and thareesd to augment the
number of individuals involved with this office. Additionally, the AUC community must become
more familiar with the activities of the Auditing Office, as one of the major threats to the success
of this office is the degree of resistanto change among the university staff.

Summary and Recommendations:The process of planning, acquiring, allocating,
securing, and managing institutional resources is conducted in an efficient and effective manner

to ensure that resources are availablthe AUC community to enable it to fulfill the university
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mission. Units understand their mission and objectives and their part in helping the university
achieve its mission. Units assess progress and reports are made to staff, administrators, board
members, alumni and donors at intervals throughout the year. The migration to SAP is expected
to greatly enhance efficiency and effectiveness, although the adjustment process requires
extensive training and awareness building, which the university is manaigis recommended

that units and departments adopt an assessment and strategic planning process which more
closely ties plans and budgets to desired outcomes. Institutional fundraising needs to document
its systems, policies, and procedures and determaippropriate staffing for achieving its
objectives. Purchasing needs to work on improving vendor assessment, reducing purchase
fragmentation, and take advantage of the capabilities of SAP to increase efficiency. The Internal
Auditing office needs to eduta the university community on its role and work with
administrators to ensure cooperation in its efforts to have departments formally document all
policies and procedures. The Budget and Financial Planning offices need to continue to work

with department$o help them more accurately forecast their needs.
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Chapter 4

Leadership, Governance and Administration Middle States Standards 4 & 5

The principal constituencies of the university commuaity identifiedo bethe Board of
Trustees, the administrati, the faculty, the university support stafidthe student bodyThe
documents and practices reviewed demonstrate adeiled system of collegial governance.
The constitutional documents establish the Board of Trustees of the American University in
Cairo as the institutionds governing body. Th
the university itself so far as this is not inconsistent with the laws of the State of Delaware, with
the Certificate of Incorporation, and with the -Bgws of the university. The Certificate of
Incorporation,university ByLaws, and policies adopted by the Board of Trustees specifically
determine the structure and responsibilities of the Board of Trustees. The Board has control of all
funds ad properties belongg to the uaiversity. The Board policy and practice is to establish
and maintain strong communications and dialogue with the prime constituencies and programs of
the university. (The composi ti on an dBoaa ménberedre included im f AU
Apperdix IV-a).

In meeting its responsibilities to regulatory agencies, the Board assures that appropriate
university officers provide certification for meeting eligibility requirements, policy standards,
and accreditation standards to relevant regulatoryaaocediting agencies, both governmental
and nongovernmental. Board authority and responsibilitiescéearly identified tothe parties
involvedt hr ough the univer si tThed Boardghay greparednagbriel o ¢ u m
document entitled Board of Trges: Summary Statement of Governance Responsibilities

(effective November 2005) that addresses policy setting and management, curriculum and
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program development, staff salaries, and other program support and guidance responsibilities.
This document is ifaded in all relevant submissions to outside agencies. The Board articulates
any changes that mi g ht affect the institutio
through periodic institutional sefitudies and interim reports and agrees to digcloformation
required by any accrediting agency to allow it to carry out its responsibilities.

Most programs at AUC are accredited in Egypt by the government regulatory aitpency
Supreme Council for Higher Education. In addition, their correspondméegsional and
di sciplinary associations accredit an increa
programs in Mechanical, Constructiamd ElectronicEngineering and Computer Science are
accredited by the Accreditation Board for Engineering and Teobg (ABET), and the
Business Administration program is accredited by The Association to Advance Collegiate
Schools of Business (AACSB).

No person is eligible for election to trusteeship after his or her sesenbnd birthday,
and each Trustee shddecome an Advisory Trustee without vote following the next meeting
after reaching the age of sevetyo. Trustees serve renewable thyear terms. Any Trustee
may be removed from office, with or without cause, by a majority vote of the Board of Trustees
at a meeting called for such purpose. The Board of Trustees, by a majority vote of the Trustees
present at a meeting called for such purpose, may remove from office any officer of the
university with or without cause. The powers, duties, and respongdibfiindividual Trustees
are stated in the Byaws.

The By-Laws provide clear and effective Board member and Board officer succession
and selection. Each officer is elected at an annual meeting of the Board to seryednreems

and holds office utitthe election and qualification of their successors. The stated expectation is
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that officers may serve two terms but thereafter a successor will be elected unless there are
compelling reasons for an additional term.

All Board members and Advisory Tre®s serve without financial compensation. The
Board of Trustees has i&Conflict of Interest Policy (revised, February 20080 ensure that
decisions concerning AUCOGs operation, per sont
welfare of the university The policy obliges all the Trustees to exercise their fiduciary
responsibility in governance so as to avoid influence from any private motive or personal benefit,
and to sign annually conflict of interest disclosure statements in @omel with establised
policy.

During John Ger ha-2002) the Boarc isstitdter racformal (revievd 8
process of presidential performance. A designated Board member interviews a broad range of
internal and external constituencies and reports the results talthgoérd of Trustees. The
President I's then provided with a digest of
Presidential review process takes place roughly once every three years, although this s not pre
determined.

As the chief executive office the President administers the university through a team of
senior officials (Provost, Vice Presidents, and University Counselor). Whileatsie policy
making body of the miversity is the Board of Trustees, the President and senior officials set
adminstrative rules and procedures. These are developed in consultation with the University
Senate, an elective body made up primarily of faculty from the schools and departments. The
President is aex officiononvoting member, and the Provost and acaderaand are votingx
officio members of the Senate. The support staff and student body have voting representatives in

the Senate. The President chairs regular, scheduled meetings with his senior administrators in
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which information is shared, issues affectithg university are discussed, consultations take
pl ace, and consensus 1Is sought. These meetin
decisionmaking.

Established in 1993, the University Sen@déger changed to faculty Senate)essentially
an adisory body, but with significant responsibilities for key institutional documents, such as
the AUC Catalog and the Personnel, Policies, and Procedurés Teaching, Research and
Library Faculty and Related StafPPP) as well as considerable discretianihitiate studies,
debate issues, investigate problems, and recommend policies in any area of universityelife.
Senate ensures faculty, as well as staff and student, participation in governance and the public
discussion of issues important to the @nsity community. It seeks to foster mutual respect and
cooperation among the faculty, students, staff, and administration afniliersity. Senate
resolutions are transmitted to the President for consideration and appropriate action.

The Senate has swing committees for Academic Affairs, Administrative Affairs,
Curriculum, Faculty Affairs, and Student Affairs, in addition to Budget Review and Grievance
Committees. In 20067, there were fifty elected senators, including three support staff members
andthree studentdzaculty also contribute to the governance and administration of the university
through their participation in standing aad hocspecial purpose committees, many of which
are created by the senior administrative and academic officerariying outtheir various
responsibilities@ocumentVl, AUC Master Documenys

Formal support staff participation in niversity governance and decisioraking is
initiated through three mechanisms: The Faculty Senate, the Staff Advisory Group, and the AUC
Staff Syndicate. Formerly a focus for statfministration consultations, two other groups, the

Staff Body and the Custodial Body (representing two different categories of support staff) have
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gradually evolved into primarily recreational and social omgions. TheSenate ByLaws
provide for two voting representatives of the staff appointed from the membership of the Staff
Advisory Group(SAG). The SAG was formed in 2005 as a vehicle for dealing with policy and
administrative matters of primary concemstaff employeesThe SAG provides the university
administration and stafivith a structured framework within which they may collaboratively
work toward mutually rewarding improvements in the overall working environment of AUC.
Membership in the SAG inatles the Vice President for Planning and Administration (serving as
SAG Chair), the Director of Human Resources, the Manager of Training and Development in
Human Resources, and three others appointed by the @haiddition, eight more members are
eleced from among the eight principal ranademic staff categories. The employees in that
category elect each category representative.

The Staff Syndicate differs from either the Senate or the SAG in that it is a statutory body
existing under the auspices the Egyptian Ministry of Labor and Manpower. Such employer
specific syndicates are authorized if at least 50 employees decide to establish one. The Syndicate
operates under byaws and procedures established by the Ministry, and it has a board of eleven
members elected from among eligible AUC employees who have enrolled themselves as
Syndicate members. Present membership is concentrated in the Security, Service, Skilled, Semi
Skilled, and Office Support employee categories. The Syndicate Board mee#slyegith the
Vice President for Administration and Planning to discuss specific issues or areas of concern to
Syndicate members and to exchange information.

Student participation in university governance and decisiaking is achieved primarily
throughtheir specialized student organizations or participation in other university deliberative

groups, such as the senate and university committees with student membership. The Student
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Union (SU) encompasses the entire undergraduate student body at AU@sildemris elected

in May by the student body at large. The president of the Student Union in turn appoints a

treasurer and a vice president. The SU operates according to the guidelines set by the Permanent

Constitution of the General Assembly of the StudBody (2004) and is governed by the
appropriate university rules and regulations. The SU presents student proposals, concerns, and
worthy grievances of an academic nature to the faculty and administration through its Academic
Committee. Similarly, the Sldddresses issues regarding the provision of university services to
students through its Service Committee. Student activities (such as cultural, recreational, and
social events) and public relations are handled through their respective committeesndipal pri
university administrative link to the SU is the Office of Student Development (OSD), and the
principal link to the faculty is the Student Affairs Committee of the University Senate. Separate
from the SU, the Student Judicial board (SJB) consisttudients elected annually in an election
held prior to that of the SU presidential elections. The SJB is a monitoring body, run by and for
students, which addsses specific student conce(B®cument \fI, AUC Master Documenjs

The currentuniversity presdent is now in hidifth year in office. In addition to normal
responsibilities as the chief administrative officer of the university, the president of AUC
coordinates relations between AUC and governmental andyongrnmental institutions on a

local, regional and international level to promote greater opportunities for the university and its

students. Further mor e, he is heavily invol v
endowment and createsainable foundations for th@u v e r s i t ywihsaftefthethave e gr o
to the new campus. I n addition to building AU

for ensuring that the wuniversityds management

constantly reassess and improve the qualify AUCOGs academic progr ams,
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community outreach and student services. He is also directly responsible for supervising the
compl eti on of t he new campus and AUCO s suc
redevelopment and utilization @ahe Downtown Tahrir @mpus.His academic, professional
training and experience have provided him with the skills to deal with a variety of university
affairs including budget management, curriculum development, team building and cross cultural
communications The Cabinet (president, provost, and vice presidents) meets at least once a
month, with the New York based vice president participating via video conferencing. A large
group, the Senior Administrators Group, holdsmanthly meetings. Smaller sigvoups
concerned with specific areas of administration meet more often according to need. All senior
administrators have expressed their satisfaction with the efficiency of the systerRresident
requests them to sannualgoals, work plans and performangkjectives. He meets regularly
with them to monitor their areas and at the end of the academic year he meets with each of them
to review their performance and to set goals for the succeeding year. Salary adjustments are
based on performance during the qaeéing year. The President consultation with the
Chairman of the BOIdetermines salary increades senior administrators.

The universitymandates thaselassessmentbe conducted at various levetd the
institution. Selfassessments by the Bdaof Trustees and their resulilso takes plageas have
the review processes for the President, the Provost, and the Vice Presidents. For administrators
and staff, there is an annual appraisal system overseen by the Area Heads and the Office of
Human Reources. For faculty members, there is an annual report and appraisal process jointly
devised by the academic leadership and university senate. Compensation is linked to
performance, as assessed through these procedures. Each academic departmenvansibye uni

is currently developing its own guidelines for assessing performance.
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The universityodés structur e, as represented
i's appropriate to AUCOs mission, goa@dneaal si ze
feeling that the mi ver si tyé6s institutional systems are

managers and administrators for decisiaking. In conducting its assessment of the
functionality of the organizational structure and information systéimesTask Force interviewed
a number of key persons, representative of the various schools and support units, to complement
the documentary information and to provide insights into-lfsalprocesses and dag-day
operations. Interviews included admisirators and faculty members with naidistrative
responsibilitiesThe following points concerning organizational structure, staffing, and decision
making systems emerged in these interviews.

The AUC administration, faculty, and support staff were viewedjualified to fulfill
their responsibilities. Staffing levels were seen as generally appropriate to the goals, size, and
complexity of the institution. Facully membersare encouraged to continue their fessional
development, and theniversity makes aasiderable financial and other resources available for
research and professional development activities. Staff members are competent, and good
training opportunities exist for further staff development. AUC has invested -to-dgie
technology to facilitee the work of staff members. Positive mention was also made of AUC's
plan to adopt the orgtopshop approach to efficient provision of services to registered and
prospective students.

Regarding the adequacy of information and decisnaking systems teupport the work
of administrative leaders, most AUC software systems, such as the Student Information System
(S.1.S.) and the newly adopted Systems, Applications, Rmdlcts (SAP) for budget and

finance, were seen as relatively efficient. In addittbe, process for hiring faculty and support
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staff was seen as having been streamlined and improved, since departments (rather than deans)
can now interview their own candidates.

Those interviewed felt that AUC has clearly documented lines of organizatibn an
authority, particularly regarding faculty and administration. AUC uses an appraisal system that
focuses upon periodic assessment of individual performance. Some interviewees made positive
mention of the appraisal system for deans, support staff anilyfacembers. One interviewee
mentioned that the appraisal implemented in the Admissions Office was effective in providing
feedback and improving performance.

While most AUC staff were viewed by those interviewed as being qualified for their job
responsillities, concerns were expressed about the quality of customer service for students,
especially during peak periods. It is hoped that more thoroughegab training for new staff,
clearer signs and maps for visitors, and thesinp shop for applicantsill help alleviate these
concerns.

Information and decisiomaking systems at AUC are seen as providing adequate
information for their various particular purposes. However, one interviewee voiced concerns
about the lack of integration across systen®me concerns were expressed about the new
software SAP system for budget and finance, which, although seen as relatively efficient, was
perceived as quite complex and not entirely transparent. We believe that some of these concerns
will be alleviated dung the implementation of the system. One intervievase somewhat of a
disconnect in the budgeting process between department chairs and faculty, who make up the
budget, and the administrative assistants, who by communicating with AUC accountants,

actually execute budget decisions. This concern was seen as critical, since budget line decisions
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during the planning process can later impact the likelihood of budgetary requests by faculty
being approved.

Concerns were also raised abdie student informatiosystem §.1.S) including the
inadequacy of some screens, which are not tailored specifically for AUC, and the lack of an
integrated universityvide electronic imaging system for archiving records such as student
transcripts. This concern will be mostkely addressed in the planned migration to a new student
information system (Banner) within the next two years.

Major concerns were expressed about issues related to studelinento These
included a perceived lack of adequate coordination betweasiales regarding student intake,
at the level of the higher administration, and the room allocation and faculty hiring needs of
departments, particularly those serving large numbers of newly admitted students. In general,
interviewees felt that more attigon needs to be given to the provision of adequate facilities and
services for newly admitted students in light of their increasing numbers. One interviewee
suggested that such problems could be at least partially alleviated if the university wexe stric
in adhering to application deadlines. In terms of space and room allocation, the problem likely
will remain critical, particularly inFall semesters, until AUC moves to the new campus and
much larger facilities.

Although most interviewees expressmcerall satisfaction with the clarity of the lines of
organization and authority, one interviewee expressed some concerns about an overlap of
functions between offices, e.g., between the Scholarship Diversity Office and the Student
Financial Affairs Office and between the Admissions Office and Enroliment Services. Several
interviewees pointed out that while clear documentation of the lines of organization and

authority do exist, they are only made available when specifically requested. Most interviewees
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felt that there is a need to introduce and implement a system that assesses functions and services
at an institutiorwide level, in addition to individual performance.

The final question submitted to the leadership was of particular interestitseimgted
the identification of areas that need improvement. The responses mentioned three areas needing
attention: management depthauccession planningand lureaucracicustomer serviceA
consideration of management depth and succession planvieglee that both challenges are
two sides of a single inefficiency within the administrative system of the university.
Management depth was described as the lack of professional expertise within the third tier level
(i.e. below managers who report dirgctb the administrative VP level). This results in a
workload beyond appropriate limits for administrators at the VP and senior manager level. They
have been described as overstretched. This situation may, in the long run, affect outcomes
negatively.

Succession planning and preparation are additiaspects bthe management depth
issue. As mentioned, the university faces impending retirementevweral keyadministrative
positions. The challenge relates to the perceived lack of professional esepanid preparation at
the third level of administration. These issues can be addressed by career path and professional
development initiatives. Budget constraints and conflicting objectives have been mentioned as
impeding these solutions to the managendepth issue.

An excess ofbureaucracy and lack of customer service are clearly areas that need
improvement. An organization with a long history such as AUC has the tendency to follow
familiar processes which have been in place for many years. Thisefedtmature institutions
may become problematic. There may be a tendency for managers and staff to focus on following

process rather than producing desired outcomes The bureaucracy mentioned by a number of
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repondents may indicate that then u v e r gesentyedaduatign system is not adequately

addressing outcomesnor does it encoage revisiting the efficacy gfrocesses. Adequately

serving the customers of the university was also mentioned as an issue. It is recognized that this

concern is behind eéhdevelopment of a one stop shop approach being implemented by Student
Services.
Summary and Conclusions: The constitutional and governance documents of AUC are

well-developed, address all areas of significance, clearly describe the mission and sbgéctive

the institution, and define and delineate the roles and contributions of its various constituencies.

The documents are publicly available and accessilile. AUC Board of Trustees follows an
exemplary set of policies, Haws, and procedures appropeiato the mission, size, and
complexity of the institution. The Board is broadly representative and therefore is able to serve
the needs and interests of the universityos
individually contribute to the ell-being and advancement of the institution and are aware of and
fulfill their fiduciary and trusteeship responsibilities.

AUC practices collegial governance with appropriate opportunities for input in policy
development and decisignaking for administron, faculty, staff, and students. There are clear
lines demarcating authority, duties, and responsibilities at all levels of the organizational
structure.The university administrative leadership team has the appropriate work experience,
professional triaing, and academic background to perform their individual and collective
responsibilities and functions. The organizational structure and staffing are appropriate to the
goals, size, and complexity of the institution, although it is expected that séractdrstaffing

will need adjustments as the transition is made to the new campus facility. In anticipation of the
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move, a number of significant modifications in leadership assignments have recently been
implemented.

The university has effective informati and decisiommaking systems in place. Planning
and appraisalfunctions are welkstablished traditions. Periodic seifaluations are being
strengthened by conversion to outcorbased assessment procedures at all levels of the
institution, and these arclosely linked to a parallel planning process to produce synergistic
results.

AUC has a unique ational identity and statusthe wiversity is legally and culturally
constituted in both the United States of Amercal the Arab Republic of EgypAUC rightly
values this identity as a source of strength, as do its constituents. However, external agencies and
bodies do not always understand this fundamental aspect of the institution. The AUC Board of
Trustees has prepared a brief document descrthmmg\UC governance structure for use in all
relevant submissions to outside regulatory agencies. It is suggested that the university might also
consi der preparing a brief document or docu
affiliations within the cotext of its bi-national character. Theniversity or its constituent units
could use these documents in relevant submissions to outside agencies from which support or
active cooperation is sought.

It is evident that collegial governance effectively eisas strong leadership at AUC.
However, during the course of the setudy senior administrators identified several
administrative aream needof improvement. It is suggested that, as the university makes the
transition to the new campus amdperiencesexpected concomitant growth in managerial
complexity, attention be given to strengthening management depth and career development paths

at the nddle management levels of  the niversity administration
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Chapter 5

Academic and Institutional Integrity : Middl e States Standard 6

AUC is viewed as egional leader in guarding, fostering and promoting academic and
institutional integrity. The university is an active member in the Center for Academic Integrity
in Duke University (later moved to Clemson) and isrespnted by a board member in that
center. AUC quest for excellence on academic integrity is often referred to as a model not only
in Egypt but in the wider region.

The right to express grievance is one that is granted to students, faculty ant/Stiif a
Students convey their complaints through the academic channels that include instructors and
department chaird.he procedures for addressing complaints are stated BtubdentHandbook
and are conveyed to the students during the orientationgong@ocumentVil, AUC Master
Documenty Students are also made aware of AUC policies such as equal opportunity and
affirmative action as welispolicies toprevent andombat sexual harassment.

A recent survey conducted by the students reveals that than 1% of students are
currently satisfied with the existing means for addressing unfair treatment. Nevertheless, the
students are working on a new vehicle for addressing their grievances through their proposed
fiStudentBill of Ri g h t s owasaibcisgdand approved in the FacuBgnate Discussios
were initiated inthe University Senate in May 2006.Studentsmet with faculty and senior
administration to formulate their proposal amdrkedout a coherent and meaningfidcument

which was approvedfter discussion in thSenate during the F&007Semester
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Policies exist for addressing staff grievamdbrough the Human Resources Office
although some staff believe that sowfethese policies need further enforcement. One of the
findings of the self-study team is that proper documentation of staff grievaruess
improvementand the policy for access to such documents needs to be clarified in order to grant
privacy of some issues. In addition, the level of awareness among staff membeespetti to
the proper channels and procedures for handling grievahated issueshall be addressed.

Policies and procedures are routinely revisaadd new policiesare examinedby the legal
department to ensure consistency with the labor I&wvmajor challenge remaingaising the
awarenes®f and providing effective channels for resolution of grievances for staff such as
custodians.

Other than the normal path for faculty grievances thrahgldepartment/unit chair, dean
and provost, there remaing@major channel for faculty to express their grievantesSenate
Grievance Committee. This committee consists of facukynbersand handles cases in strict
confidentiality and makes recommendations to the AUC presifeviewing the cases of the
lastthree yearshows thasomeof the casesvere concluded by a reversal of a prior decision or
action taken and, as a result, supporting the claim of the grievance submitted. Suchayases
also be used to change procedures and practices that led tetaacg.

Over the past few years, and as documented in the minutes of the Senate meetings,
faculty expressedlissatisfaction with the grievance procedure as stated indtfkeer sonnel |,
Policies an@PPRocoeddur ewads r ef er y adbigiows amls Al e
di scouraging. o To f a cmddified thépeocedutre end @ppoee 3 s |, t

revised document thas easier tounderstand and tomplement The Senate and the AUC
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president approved the new procedure before it was imptechean the year 2005/2006

(DocumentVill, AUC Master Documenfs

AUC is viewedas aleader in the region in fostering academic integrity throughout the

campus, and has defindkis issueas a major priority aredAUC is also the only University

outsideNorth America represented by a board member in this Center sinceT2Df¥ach that

status the Task Force on Academic Integrity was formed and later institutionalized as the

Council for Academic Integrity. Over the past few yedinss councilhas fosteed academic

integrity and developed a new policy, a new code of ethics approved by the entire AUC

community and a muHlilimensional awareness campaighhe following are some of the key

tasks undertaken by the task force andaitedemic integritgouncl:

1.

2.

9.

Conducting surveys and assessing the status of academic integrity at AUC.

Establishing effective linkage with CAl at Duke Universatyd Clemson University.

Developing a new academic honesty policy that was approved by the University senate in
Spring2003ande vi ewi ng and modi fying AUCOG6s major
Forming a structurevith abalanced representatiéor examining violation cases.
Preparing AUCO6s Fi r s tAUCIsuhigque mfhe skresatdae mi ¢ Et h
students, facultand staff pledge to this code.

Il ni tiating and coordinating studentsd cont
Conducting anwarenesgampaign throughout AUGNn Academic Integrity.

Developing and updating a Website for Academic Integrity at AUC

http:/Mwww.aucegypt.edu/resources/acadintegrity/.

Preparing downloadable forms for the reporting of violation cases.

10. Developing a database for previous violation cases which tracks the history of violations
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11.Preparing a short movie on Academic Integrityoe pesented during orientation
12. Participating in all studérand faculty orientation events to raise the awareness on AUC
policies and practices regarding Academic Integrity.
13.Taking part in academic integrity conferences and public events that foster AUC
commitment to the community.
14.Designingandi mp | e me nAcadangc Irtterity Mattergorkshom for student
violators of academic integrityThe idea is to further make the students aware of
academic integrity best practices.
Assessment of the status ofademic integrity takes place eveygar by the council
members. In terms of awarenessurrentlyonly a small percentagef the communitybelieves
that the level of understanding on policies for both faculty and students is either low or very low

Thereis an obvious trend of enhanced awareness of AUC policies on academic integrity.
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Figure 5-1 StudentViews of Peer StudentdJnderstanding of Integrity Policies
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Based on a survey conducted in Summer 2006, the above figure showsrtkatly
about 76% of the students sé®at their peer students haymod to very high leveof
understanding of these policies. This is an improvement from a previous survey that was
conducted in 2003 particularly for the high and very high level détstanding. When students
were surveyed for their views on the faculty understanding of the policies, the respamse®
reflect a god to high level of faculty understandingith approximately one quarter of the

students who disagree to that as showiigure 52.
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Figure 5-2 StudentViews on Faculty Understanding of Integrity Policies

The results of surveys conducted in 2003, 2005 and 2006 of AUC students and faculty
demonstrate that academic integrity issues remain a mw@jaern at AUC. Eightjive percent
of the faculty andorty-sevenpercent of the students consider it to be a serious problem. The
data also revedhat the perception of the seriousness of the issue is of higher concern to the

faculty than to studentsPenalties for violations are seen as severe with only eight percent of the
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students viewing the penalties as findotty sever
percent of the faculty who consi dercultynd penal
students consider this situation as having improved when compared to previous years, prior to
the creation of the Task Force, when more thiaty percent of the AUC community considered
the policies and peities ineféctive and lenient (AppendiV-a & V-b). More evidence and
statistical data can be accessed in Task Force E work area.

Among the faculty in particular, there seems to be a growing satisfaeggandingAUC
adopted policies on academic integrity. In line with experiecEveramember institutions of
the Center for Academic Integrity, the number of violations had been on the increase and began
to decline in 2005. The validation of this pattern needs to be supported by adequate reporting
and case processing mechanisms. The iddtaate that plagiarism represents the majaitern
of violations at AUC.

On another relevant front, the university has pursued institutional integrity as one of its
primary objectives. This means that all professional actions and activities musisée @n
ethical values that include professionalism, equality and mutual respect. Commitment to this
objective includes an obligation by all members of the university community to promote and
protect the highest standards of integrity in all of its astisitMeetings and workshops are held
regularlyto emphasize the fact that unethical practices of any shape or form do not belong to an
institution that is dedicated to the promotion of knowledge and learning.

AUC adheres to policies ddffirmative action Through training sessionpgrepared and
coordinated by the university training office with the cooperation of the equal opportunity and
affirmative action office, the awareness of the staff has been incrdds=eé is undoubtedly still

room for improverenti n t erms of augmenting the staffds u
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subject, but He training schedulés evidence of the awareness effo(@ocumentiX, AUC
Master Documenjs

To ensure commitmenb academic principalacross the entire staétrata, the code of
academic ethics has been translated into Arabic and conveyed to the staff members whose
English language skills may be lacking. The training plan and the awareness processes for staff
are welldocumented and cover a wide spectrum dfies and professional practices. Cases of
violations have been provided through a system that aims at encouraging the staff to report
violations. These cases have been investigated and many were concluded by supporting the
claims represented by the case.

Some major staff concerns and complaints rabsp be forwarded to the University
Senate. For example, the staff provided a complaint to the Senate H2@D03egarding what
was then a proposed policy for tuition fees for their children joining AU@.iS$ue received a
wide discussion on the Senate floor and the administration responded by reconsidering this
proposed policyn support of the staff reque&ecently, the staff members have been discussing
in an AUC open forumchaired by the Presidenheir views on the workscheduleand
transportation to the New Campuhere are attempts to improve the awareness and reporting
operations and create an environment that enhances the reporting vehicles in a timely manner.
As reported by the Syndicate repeatatives, improvements are warranted in the reporting
mechanisms, particularly when the case is against a direct supimetheless, there r/om
for improvement, and aseported by the equal opportunity and affirmative action office,
A Al t hou ghan imgraved eewareness, the hesitation to complastilisthere in some

cases. 0O
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Academic freedom is a central value of AUC educaisn st ated in the U
mission statement, noting that the U v e ré aadvanges the idesaof American libeal arts and
professional education and of likeng learning. As freedom of academic expression is
fundamental to this effort, AUC encourages the free exchange of ideas and promotes open and
ongoing interaction with scholarly institutions throughout Egypt d ot her parts of
As stated in the AUC Code of Academic Ethics
exchange of ideas between scholars and stude
academic community [should] feel that thieieas will be respected, discussed and evaluated in
an atmosplee free of prejudice and biasd (Document

Our goal isto foster @ademic freedonamong studest between students and facullty
and among the facultyt should also & evident irfaculty research, publications and other forms
of creative wor k. As part of Its mission ar
demographics, AUC serves as a platform for a broad spectrum of ideas, opinions and schools of
thoughts.  light of this, AUC encourages and evaluates stuthsttuctor dialog, critical
thinking and facexamining, and open ended questions. As documented in the AUC course
catalog,AUC curricula includevarious forms of interactionpresentations and debstelt is the
norm that instructors use diverse references, text books and study materials. Numeofus out
class activities and public lectures involve debates and invite speakers and particgrants
around the worldwho providevarious political, ethic and gendemperspectives There are
several studentun periodicals and journals where free speech is exercised (e.g. Caravan and
Di mensions) and there are examples within AU

with respect to academic freedom.
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Until recently AUC had not adopted a policy on intellectual property. In 2007, however,
the university formulated a policy for intellectual property policy, which is to be adopted by its
faculty and students. The draft of this policy has been disdumsd approved by the University
Senate prior to final approval and adoption by the administratifims policy is yet another
vehicle not only to regulate intellectual activity between AUC constituencies arordhder
environment buélso to strengthreacademic integrity through proper handling and ownerdhip o
student ad faculty output§ AUC O s | rPropeityPoécy it inciutled in Appendix \¢).

In orderto assesthe effectiveness of policies of intellectual freedom, one would have to
resort b existing records concerning grievances about breaches. In 2002 the Senate adopted a
document that securesregulatecaccesgo information within AUC and limited some of the
information of specific confidentiality/privacy to controlled access only.

Reports from various external and internal entipesceiveAUC asa community where
academicfreedom existsparticularly when compared witbther institutions in the region.
Controversial issues suesregional political conflictsreligious and persomh matterghat have
relevance to AUC have been often discussed in an open forunge@menal meetingsA healthy
debateregardingfurther reinforcementof intellectual freedom at AUGs often raised, aithe
concept itself remains an important basis &f & ongssionstatement AUC invites speakers
from the entire world with various religious, political and ethnic orientations to deliver public
lectures which are open the entire community. Such lectures are widely publicized and attended.

AUC strivesto recruit top students and highiyualified faculty and staff that meet
rigorous international standardgficient admission and recruitment ishagh priority. Students
are admitted througa processhatis well-communicated to the communiyd thattakes place

within clear and concisdates and deadlines. The set of rules that govern admission to AUC as
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well as subsequent admission to majors follow preset criteriaatbabutinely reviewed and
examined. Although therehave beercases where canditeshave beerdissatisfiedwith the
admissions process becauleywere notadmitted to AUC or to their desired majors, there are
few, if any, cases of unfair regulations or double standards. Campus visits are promoted and
schools arencouragedo sendacceptedtudents on a guided toof AUC to in order toincrease

their awareness of the atmosphere of the univeasitto promotetheir decisionto join AUC

and their desired majofl.he AUC orientation program also offeegcellent exposure for new
stucents and allows them to acclimate to their new community.

As documented byhe HumanResource®ffice, recruitment and hiring at AUC follow a
systematic process that is transparentl welladvertised.For faculty positions, the slot is
identified by thed epar t ment and i s communicated by t
authorization, the position is advertised locally and internationally to ipeitential candidates
to apply.A short list of applicants is prepared and interviews take placdyarahternationally
often through video conference®ased on a ranking system, the successful candidate is
contacted by the dean/provost and an offer is madibe qualifiedfaculty who fill these
positions ardrom various countries, ethnic groups amath gendersLikewise, recruitment for
some key AUC positions such as tReesident, Provost andDeans are carried out in a
transparenimanner with open forums scheduled so that the AUC community can meet applicants
and ask them about their vision of thprospectiveroles and responsibilitiehe policies and
procedure for admission and recruitment will remaimren AUC moves to the new campas
the institution continues to work on studying potential improvements in the target groups. This
is of partcular importance in the light of increased competition with other institutions both

locally and regionally.
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The university communicates through a number of vehicles to its various audiences and
stakeholdersincluding theweb site that is accessible teetpublic. In addition, the university
employs staff(including one position ithe New York office) to work with local, regional and
international media to ensure that news of its programs and activities are reported to the general
public. The universitfy s communi cati ons and marketing offi
academic schools and offices to ensure that all communications to the respective ardience
clear and in accordance with university policy. For example, the office works closelthwith
Office of Enroliment Services to prepare material for prospective students, with the Office of
Alumni Affairs in communicating to alumni and withe Office of the President to communicate
to the AUC community and supporters of the university. @ éckannels of communication, in
addition to the web and the news medhaludeuniversitywide forums, daily enail newsletters
to the AUC community, monthly-eewsletters to donors and alumni, an alumni magazine and
annual Presi dent 0 dondksamqdbiimiont ol vl mmet i mgs of t
senior administrators, which includes representatives of the administration and faculty.

Since the decision was made to relocate to New Cairo, the university has made a
significant investment in keepinge AUC community and its supporters apprised of the status
of that project. Committees for internal and external communication have been formed to
facilitate the flow of information regarding the move.addition to hiring a public relations firm
in New York at the start of the project, the university has designed and published collateral
materialincludinga manual and series of comprehensive web pages A WeLSite. There
is a periodic announcement on t thaprokide€nevaul | et i

on the move to the New Campus and the necessary steps to be taken.
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In the academic year 20007 the university hired a futime staff person who will be
responsible for creating a comprehensive communications strategy, incorpomaitatgral
material as well as personal tours, to ensure that the AUC community and the wider Egyptian
community is kept apprised of the progress of the project. Additionally, the university circulates
monthly reports on news information related to the m@ampus and other universitglated
news.

The university routinely surveys its audiences to ensure that its communications efforts
are successful with the regpee audiences. This is dorbrough the use of professional
marketing firms and through imfmal communication channels. AUC also periodically surveys
the general public and prospectistidents and theparents to determine how th@grceive
AUC and its programs. Recent surveys have illustrated that AUC is recognized and valued for
its intenational facity and libeal arts educatian

Students enrolling at AUGall into two categories: declared and undeclared. Several
of fices within the wuniversity <cater to stude
selection, and registration. Thrdug number of communication channels, students are informed
of all matters pertaining to their academic careers at AUQe Freshman Advising Office
advises two groups of studentsew and continuing undeclared students. Based on the numbers
provided, his office secures places in the various specializations for new direct entrants (who are
not eligible toenroll through the web). Within the requirement plan of each department, this
of fice integrates the st ude nttsesnésterceuwsesucheass cour
English- and the core curriculum courses. Information is disseminated to these students through
three brochuresdyour Journey Begirts al s o k rFoswYear &9eriencetiPe g ta mo

(Document XI, AUC Master Documenis)he Core Curriculum, and a comprehensive list of
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what a freshman needs to know, in addition to the continuously updated website:

www.aucegypt.edu/academic/core/advisor.htm

The First Yea Experience Program has been extremely successful. It covers all that
students need to know about the institution, the majors, courses and the basics of student life at
AUC. These tools of communication to students are comprehensive. IGCSE students, whose
results are released in the last week of August and enroll in the first week of Septdteher,
find difficulty in securing places in sections of the courses of their choice or may be placed on a
waiting list. To overcome registration problgrthe CoreCurriculumhas developed a number of
additional 100evel courses to serve the needgwtering studenthrough presentations by the
faculty, who have already designed and are currently teaching these coursé&préhas
encouraging more facultyo dewlop 100level courses in the humanities and social science
disciplines which will increase course offerings for first year students. Given the geographical
constraints on campus, and the egarollment this year, the staff of the Freshmen Aalgis
Office are doing their utmost to accommodate and serve the students fairly and efficiently.

The registrarodos office serves both decl ar
admitted as declared if they meet the departmental requirements of their selepiesl ma
Undeclared students are advised by the Freshmen agkgd\v@¥fice until they declare a major. All
decl ared students are advised through the dep
Office has a large number of handouts and a compreheBsliatin issued at the beginning of
every academic year covering the three semesters Fall, Spring, and Summer. Requirements,
electives, and collaterals are all documented in the Bulletin and updated every Tyear.

Regst r ar 6 s we b alsotirdudds this inf@ratiahresactios of the BulletinfiwWhere

to Go With Questions is especially helpfulln addition to the aforementioned tools, the
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Registrar regularly reminds students of important dates through special announcements, flyers,
email and ntice boardsAn elegant bookmarketakesstudents through the various steps of
registration, and drop/add process.

AUC serves a large population through the offerings of the School of Continuing
Education and short courses offered at AUC. The SchodCaftinuing Education has
astanding committee CISC (The Curriculum and Instructional Standards Committee) whose
mandate is to review all instructional programs biennially, approve new curricula and design and
evaluate instructional standards and assessm&naments. The primaryoal of the CISC is to
enforce and maintain consistent, high standards for all continuing education programs. This
working committee has formalized meetings, with minutes which are distributdteand

The School of Continugn Education publishes a student handbook and a faculty
handbook each academic year for the purpose of conveying information to students and their
families as well as faculty members. Flyers and brochures are regularly updated and made
available at strateg locations on campus and at clients' premises. Email marketing campaigns
are organized and visits to major potential clients are ongoing throughout the year. Assessment
of the course offerings takes place through evaluation forms and surveys are exriduct
highlight market trends in order to develop a responsive spectrum of offerings.

The role of the School of Continuing Education is envisioned to expand both
qualitatively and quantitatively. As virtually all academic programs will be conductdtearetv
campus, SCE will maintain a strongepence downtown. In additionff-campussites run by
full-time administrators in the Smart Village and@&una (Red Sea) provide local communities
with up to date information on program offerin@sientation @ys and speciavents

provideanother forum for information dissemination.
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Summary and Conclusions:AUC places academic integrity and institutional integrity
as priorities aras The University is viewed as a leader and source of emulation for tloa.regi
AUC has clear policies on academic and institutional integrity, equal opportunity and affirmative
action and for reporting grievanceshe University is considered to be a regional leader on these
issues. ie AUC community views those policies as efftive and assessment tools show
improvement on the transparency and effectiveness of these poldi8S shouldcontinue to
pursue its academic and institutional integrity campaarticularly for staff and students.
Communication channels within AU&hd with the community convey facts and information in

an effectiveand truthfulmanner and need to be continued and augmented.
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Chapter 6

Assessment of Student Learning and Institutional Effectiveness:

Middle States Standards 7 & 14

AUC considers assement in all areas essential to sound performance and continuous
improvement. Hence, the university has established an active program of assessment directed at
evaluating institutional effectiveness and student learning. Since the last institutibisalicdgl
AUC has made a number of significant changes to strengthen assessment that incluhg; requ
a number of internal and external studies on institutional effectiveness; implementing program
reviews and formal outcomes assessment in a number afraadepartments and supporting
units; training faculty and administrators in effective outcomes assessment; applying for
specialized accreditation for academic progr e
curriculum; conducting opinion polls amgnstudents, alumni, employers, and others;
centralizing coordination of assessment activities in an expanded Office of Institutional Planning,
Assessment, Research and Testing (IPART); and creating a new position of Director of
Assessmento broaden and gngthen assessment across the university and promote a culture of
assessment that induces evidence based planning.

The university has used the results of these tools and processes to model student learning
assessment to the rest of the universityptprove academic programt) make changes, where
warranted ando improve student learning and support services. Examples of such changes
include: standardizing and improving the process for new program development and approval;
revising the core curricuin and adding a required capstone experience; and creating a Student

Services Center (Or®topShop) to facilitatethe distribution ofuniform information for
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prospective students, simplify the process of admissions and registration and increase both
studen and parent satisfaction.

Throughout academic year 2008, AUC will increase its focus on outcomes
assessment, with the goal of completing the development of initial year assessment plans in
academic departments which have not yet undergonstselyand revisiting and strengthening
assessment processes in those departments that have already implemented assessment plans.
From 2008 to 201,he university will review assessmenbpesses in administrative units (the
assessmenplan, along with the timale and schedule, cabpe foundin the workspacean

(Appendix VIHa).

Academic Programs

Using AUCOS mi ssion statementRangesPlaminggui de
subcommittee on assessment established a set of educational outcomes for studen¢sl tm be us
the development and assessment of student learning. These outcomes, endorsed by the
uni versityds governance structure, recently |
groupings as the universityo6s sthdenysAppendix Mkt ut i on
b). This new grouping of outcomes will be submitted to theversity Senate for approval
While the universityds outcomes have been in
those outcomes is not even across campus;ritegats that have undergone sslfidies are
generally aware of the outcomes, having undergone training and workshops, but many other
departments are not.

Assessment of student learning takes place at the classroom, course, program, and

institutional leels. Individual faculty members conduct a wide range of assessments and are
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responsible for ensuring that course outcomes are met. Each program is responsible for
determining its mission, learning outcomes and objectives, and assessment techniques.

Most academic departments have learning outcomes assessment plans in various stages
of devel opment and I mplementation. An increa
or are seeking accreditation by disciptsgecific accrediting agencies, such as ABEBAB,

AACSB, and ACEJMC. These departments have developed and implemented assessment plans
and are actively measuring and reporting on student progress towards learning goals. In addition,
the majority of AUCQCe sompaeted obaeeinithe proggasof compiesng h a
selfstudes Most of the academic units r@aeoncluded their selétudy report using multiple
gualitative and/or quantitative assessment measures to measure student achievement and to make
planning and resource allocation decisidNet all departments have those measures clearly tied

to learning goals. In addition, in the absence of annual assessment reports, it is not clear that
these departments are using these assessment measures on a continuous basis.

Efforts are underway toewiew all previous assessment efforts across the university and
ensure that, by the end of the 28008 year, all academic departments have developed
effective assessment plans. The university will require all programs to submit annual assessment
reportsin the Fall of the year following implementation; this timetable will assist departments in
using the information in their Fall budget submissions and-tange planning updates. To assist
them in their efforts, IPART will be offering workshops and cotagidns, a website providing
assessment resources and templates, and an assessment guide.

This new assessment schedule will include a program review every six years, using the
previous five years of assessment data. Departments will review, analyzeeflaot on the

previous five years of assessment information, how that information has been used to inform
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decisionmaking and improve student learning, changes that have been made based on
assessment information, and programmatic needs to improve stademng. These program
reviews will be submitted to a team of external reviewers, recommended by the Dean, who will
evaluate the program reviews using an evaluation rubric. Academic departments that have
submitted program reviews to specialized accregliigencies within the previous 12 month

period may submit those studies to meet this requirement.

Institutional Effectiveness

IPART and other offices administersessment instruments on a universitge basisto
measure progress towards university leagnoutcomes. AUC considers its institutional and
specialized accreditatio status a marker of excellende. order to adherdo accreditation
standards, the university conducts various surveys and adapts other measures of coraptiances
compiles numeraaireports. Examples ofsurveys include: th&tudent Opinion Survey (SOS);
senior exit suvey; Career Advancement and Placements Services (CARSgy of employers;
alumni surveys; ransportation surveyFreshman Year Experience survey anternational
studentsexit survey. Reports include: quarterly financial reporgorts to external ageies;
AUC Profile/Census Day; annual faculty reportsurse evaluations; strategic planning and
resource allocation reports, including enrollment management matalistics on grading by
department, and trackingditators (dashboard indicators) astlidies by external reviewers,
e.g., an assessment of admissions and registration activities.

AUC has used these assessment tools to make changes in all areasnofelsity, from
policy and longrange planning to faciliies management. AUC needs to work further on

systematizing this assessment process, expanding its research of student engagement and
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achievement, ensuring that effective assessment measurespéaeeito measure attainment of
the universityodos |l earning outcomes, and comn
university stakeholders.

Assessment of administrativand educational suppo#ctivities is taking place in
supprting units acrossampus. Wiversitywide implementation of a formal assessment process,
however, is lagging somewhat as the university has placed its primary focus on assessing student
learning outcomes. Most administrative units across campus actively measure theissprogre
towards specific goals, collecting both qualitative and quantitative yittéhe results need to be
analyzed and shared and the process systematized. The measures and indicators are used to
inform budgetary decisiemaking and planning.

Resources

Sdf-assessment takes time, energy, training and money. While at many U.S. institutions full time
faculty or staff members are given release time to undertake these efforts, at AUC, this happens
only on occasion. For the most part, ssdbessment duties asqueezed in among committee
assignments, teaching and other duties. Moreover, unit budgets have not been increased to reflect
additional paper, printing and postal costs recumbent upon an ongoing assessment effort. These
shortcomings should be addressedthie future.

The university has established the Center for Learning and Teaching to assist faculty in
developing classroom assessment techniques as well as improving overall teaching effectiveness.
Teaching Enhancement Grants are offered to help faddtelop skills in assessment and
improve their teaching methods.

The Middle States sefitudy has become a great catalyst for enhanced awareness both at

the level of the departments, units, individual faculty and administrators. Equally important,
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thereis an enhanced commitment at the institutional level to ensure that AUC becomes a leader
in university assessment at the national and regional levels. The university supports faculty and
administratorsdé attendance atson assessmentatéachma a |
effectiveness, and other venues to improve student learning and institutional effectiveness.
Additionally, the university encourages faculty and administrators to become members and
actively contribute to international associaipsuch as MSCHE, AIR, SCUP, ABET, AACSB

and many other organizations that promote active learning and assessment. AUC faculty and
administrators conduct workshops and participate in local and regional conferences and
accreditation mi ssiole aml coaperatignawithh otherfinstithtldris.6 The
university also intends to take a leading role in promoting a culture of assessment and
transparency throughout the country and the region by conducting training sessions and
workshops that are open tceetiwvider community and creating an online knowledge base of best
practices in assessment, planning and reporting.

Enhanced resources focusing on overall institutional assessment demonstrate the
commitment to integrated planning and assessment. The appoiniof directors of both
planning and assessment, expanded institutional research efforts and propagation of institutional
data and findings, as well as conference and training opportunities for faculty and staff, all bear

witness to a commitment on tharpof the university to assessment.

Conclusion and Recommendations
The process of assessment of student learning and institutional effectiveness is ongoing.
While AUC has a relatively long history of promoting a culture of assessment across dapus,

university is not yet at the point where assessment is sustained and uniform either horizontally
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(across units) or vertically (between units and the administration). We need to ensure that
assessment results provide convincing evidence that studerdshaeving key institutional and
program learning outcomes. Furthermore, it is important that they are shared and discussed with
the appropriate constituents, used to improve teaching and learning and guide resource
allocation.

For those units that arexperienced in this process, their assessments are orderly and
well-considered, but may require refinement so that assessment measures are more clearly tied to
individual learning outcomes. For units new to the process, there is often a great deal of
confusion, resistance and suspicion. Some see the value in the process; others do not. In other
words, some understand the spirit of the exercise, that assessment is a tool to be used to improve
the running of the unit, while some see it as atome task thamust be completed at the behest
of the administration. For some, there is confusion regarding telegyoand reporting
requirementsfor example, the difference between sstlidies and ongoing assessment, and the
length and format of assessment repdvtany individuals are alienated by the standard terms of
institutional assessment and feel that they are trying to unravel administrative jargon that is
unintelligible to them.

On the wholeit seems the university has made a good start in terms tiuiiimal
assessment but there is stildl a need to syste
on assessment and new assessment plan is an important move towards institutionalizing an
assessment culture on campus. It is important that the tnait are currently undergoing the
process and those that have not yet begun be trained appropriately so as to avoid some of the
mistakes that have been made in the past. It is also important that the administration continue to

explain the rationale ofssessment to academics in ways that they can understand, and that the
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value of assessment be reinforced among the entire university population. Training sessions and
public awareness campaigns should be ongoing and are vital to the long term success of the

program.
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Chapter 7

Student Admissions and Retention:Middle States Standard 8

AUC seeks to recruit, select and enroll applicants from a diverse pool of students who

demonstrate excellent academic potential and a strong commadrakriglish language.

Admission to AUC has been operating with rolling admission, whereby acceptance is granted on

an ongoing basis to qualified candidates based on the akilabplaces.

Admissions policies are geared to enstive academic perforamce and success of

students inthe graduateas well as in theindergraduate programsTo encourage a highly

qualified undergraduate applicant pool, AUC recruits from the best secondary schools locally

and regionally, as well as selecting top studentsnfroEgy pt 6 s publ i on

schoo

standardsare continually reviewed and updated for all programs and selectivity has consistently

increased over the years.

Over the years, AUC is becoming increasing selectimeacademic year 2008007, the

annual slectivity rate, which is the percentage of undergraduate applicants who were not

accepted, did not change significantly from the previous year; from 37.6% to 37.7%. However,

the yield annual rate, which is the percentage of accepted undergraduategjisteoert went

up from 71.03% to 76.90%.

Table 7-1: Student Selectivity Annual Trends (Year 02/03 Year 06/07)

Year

02/03

03/04

04/05

05/06

06/07

Percent

37.00%

39.90%

38.80%

37.60%

37.70%
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and

which includes graduates from a wide variety of backgrounds and amithltitude of

Table 7-2: Student Yield Annual Trends (Year 02/03- Year 06/07)

Year 02/03 03/04 04/05 05/06 06/07
Percent 75.60% 68.60% 76.70% 71.03% 76.90%
AUCO s we blserrecauitment chateod outlines admissions requirements clearly,

explains

Secondy School

theFrench Baccalaureatthelnternational Baccalaureass well as ther reeognized secondary

in

Certi

det ai | t

fi

he

cates

benchmar ks

i ncl

udi ng

t

and

he

req

Egypti

school certificates AUC maintains data on individual performance as correlated with secondary

school attended, which in turn can assist the university in recruitment efforts, selection, English

language placemeandacademic advismof incoming students.

Language Requirements Since the language of instruction at AUC is English, a

applicants are required to submit test results from the Test of English as a Foreign Language with

Test of Written English (TOEFL with TWE) or AUC's glish Language Proficiency Entrance

Test (ELPET). Test results are used for English placement at the univ&sitients who earn a

i Co

or

b et t devel Englisheourde atears dcaregited Enghisinguage university or

who successfully completadvanced coursework in English at secondary school level may be

exempted from this requirementlt is recognized that several students, while otherwise

academically qualified, encounter problems when studying in the English langliage.

university therdore dedicates substantial resources and effort to place, test and continuously

monitor the proficiencyof English of all its studentdMany students are required to enroll in

non-credit preparatory English language courses to create a more level plajdhgrice the
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students progress to regular courses. Tutoring and assistance in writing is available to further
foster English language proficiency.

In the Fall 2007 semester, AUC saw an exceptionally large entering class, many of whom
needed remedial Ehgh courses in order to be able to progress in their desired program of study.
Thi s pl aced a particul ar burden on the uniwv
necessitated lashinute recruitment of faculty. In addition to better enrollment rgameent, the
university is exploring various ways to better ascertain the language skills of incoming students
and to continue to support their language acquisition. AUC also collects data and attempts to
discern correltions betweeinglish skills of the etrants and their prior institution of learning.

Diversity. What does diversity mean at AUGJC values and seeks to foster the
multi-faceted and muktultural dialogue that ensues when a university enrolls a qualified and
diverse student body. Div@ty in Egypt may not necessarily mean the same as in an American
university setting. AUC, naturally, adheres to the same ethos of equal access for all and it is the
uni ver si t y dgoyprowde equatapponuaitly o itsyemployees and studesgsydless
of race, color, religion, creed, gender, national origin, age, disability, veteran status or other
factors specified by American or Egyptian laws. Howetlex,quest for diversity goes beyond
t hat . As st at ed ofins t AudGmsase fRXibldhenaginativeywbeoads e e k
minded thinkers capable of learning quickly and acquiring new skills, analyzing complex
information and responding to unexpected demands, working collaboratively and serving as
enlightened | eader so.

As emphasizedbyou Of fi ce of Equal Opportunity and
a diversity in its population (student body and workforce) that is not available to many other

institutions. If we build on this population’'s diversity and cross barriers andl&oes, we Wi
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achieve an international living experience and learning environrnid benefits of diversity
are many and includeew insights mutual understanding and interpersonal iregmn through
multiculturalism; access to a wider talent pool and thy@oounity to develop overlooked talent

AUC creates opportunities for diverse students through its recruitment, admissions
policies and in its extension of scholarship and finaraschl AUC does not want to lae
Ael i tisto i nst i tthe manyand acdessible onlgto aféw. AUCG seeksttosbe & 0
university that welcomes a soea@onomically, ethnically, racially diverse body of students from
a variety of backgr oundatgsadate and\Waduadtesprogrdams uni ver s
contribute 6 the AUCmissionof providing a rigorous UStyle education tstudents seeking
academialegrees and professional qualificatiomslividualswho are seeking high quality and
specialized training, but who are not interested @an unable to allocate thiiame to a degree
program- areserved by AUC through the School of Continuing Education, the Management
Center, and Science and Engineering Serviogis way, AUC serves students of all ages,
adding a further dimension to diversity on campus.

The AUC mission statementself emphasizes the importance of diversity in the
undergraduate and graduate student b@&bme indicators of the diverse nature of the student
body include their prior educational background, their gender, nationality andesacionic
background.

AUC has | ong been regarded as a | eader in
degreeseeking students are women. Scholarship programs such as LEAD and the Public School
Scholarship Fund enables students from less advantaged segntegyptidn society and from
remote parts of Egypt to attend AUC. Special scholarships for African graduate fellows,

Palestinian students, Nubian students and Yemeni students contribute to the international and
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ethnic mix. Altogether, AUC welcomes studemntsnh all 27 governorates of Egypt and over 100
different countries, adding to the variety and vibrancy of student life at AUC.

International EducatianAUC has a highly esteemed and growigudy Abroad

program which requires that admitted students haweminimum GPA of 3.0 and strong
recommendation letter from their home institutionsPriority for admission to the Arabic
Language Institute is given to studg who need to study the language for their cardéns

includes diplomats from various emba&ssas well as students funded by certain foundations.

Each year, students from dozens of colleges and universities across North America and
around the world enroll at AUC for one or more semesters, usually during their third or junior
year. Applicants fothe Study Abroad Program must be enrolled in a program of study at a
college or university that has a study abroad agreement with AUC. Study Abroad students may
attend AUC for no more than two semesters and a summer session.

AUC's Study Abroad prograns ione of direct enroliment; students select courses from
general undergraduate listings and are not limited to a fixed set of courses. Since AUC is
accredited in the United States as well as in Egypt, students from US universities are usually able
to trander AUC credits to their home institutions. Study abroad applicants are advised to plan the
selection of courses with their academic advisors or registrars before applying to AUC.

AUC is recognized by many US colleges as an approved overseas study #ieirfo
students, and has formal agreements with many institutions. While 80 to 100 foreign colleges a
year may be represented on campus, a few that regularly send students are Brown, Cornell,
Duke, Georgetown, Northeastern and Tufts Universities, Kalamsn@ntlege, and the University
of Wisconsin. A longstanding agreement with the University of California system brings roughly

35 students each year from various UC institutions for a full academic year at AUC.
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While AUC is justifiably proud of its renownestudy abroad programs, enrolments
(currently around 350 per semester) will not be expanded substantially, lest service provision to
thesei and other students might suffer as a consequence. AUC will strive for enhanced
coordination between its Cairo &iiNew York offices in admission of study abroad students.
Qualitative improvements and enhancement of the course offerings and the coordination with the
sending universities should be enhanced, and might include bringing visiting faculty members
from universities that hold cooperative/ consortium arrangements with AUC. In refining the
uni versityos enr ol ment model , AUC wi | | car ef
initiatives to evaluate the likelihood of a course/program achieving the stated .taryeys
changes to enrolment figures will be assessed within the context of a desirable faculty to student
ratio; our ideal target is 13:1.

The number of international stents admitted annually into undergraduate degree
programs since &l 2001 has beenightly over one hundredtudents (except for Fall 2004). In
percentage terms, it has been arounb 1® 11% in the last three years, representing a decrease
from the previous three years (202003) where the figure stood at 16% to 18%is decrease
is largely explained by the opening of other Ameristyle universities in the neighboring
countries, especially in the GulMeanwhile, te number of international studemtdmitted into
in the graduate program has been steadily increasing from a figumetyfeven in Fall 2001 to
eighty-nine in Fall 2006 (approximately 20% tdtal graduate studentgnd the number of
international graduate students is even higher in the Fall 2007 semester.

In recent yearshere has been a steady increase in the nuoflbeEnrolled international
students in both the undergraduate and graduate programs and in the Intensive AralibéJnit.

following table (Table #3) illustrates the healthy growth in the international student body.
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Table 7-3 -International Students for the Academic Year 20087

Semester - Total
Graduates ‘Undergraduates‘Spemal

Summer 2006 30 143 218 391

Fall 2006 195 352 465 1012

Spring 2007 191 336 471 998

416 831 1154 2401

Scholarship and Financial Aid:While AUC has always had a numbédrszholarships

available, scholarship and financial aid packages have not been a traditional part of student
recruitment strategies the way they are in North America. AUC now encourages applicants to
apply for financial aid, as they apply to AUC. Thiso&dens the access and expands

opportunities for | ess advantaged student s,

programs play an important role in access and increased diversity.

A highly successful example of an attempt to increase smmoomic diversity in the
student body, is théeadership for Education and Development (LEAD) scholarship program
that funds sockeconomically disadvantaged students from every governorate in the country
Each year, the LEAprogram provides a full scharship to54 outstanding students, one male
and one femalefrom each governorate in Egypt. The LEAD program commenced in the fall of
2004 with the goal of helping underprivileged students benefit from an AUC liberal arts
education, with the intent of @moting their leadership and educational skif&JC Master
Documents, Document)ll Another program aimed at increasing diversityhis Public School
Scholarship Fund (PSSRyhich provides scholarships for twentstudentseach yearwho
graduated from puic schools (Thanawiya Amma with very high averages in their final
secondary school certificate and who would not be able to attend AUC without financial

assistance. A third illustration of the importance of financial aid in enrolling qualified
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applicans is the scholarships AUC provides to financially underprivileged-Egyptian
students. Examples include the African Graduate Fellows Programs, Palestinian Scholarship

Fund and named scholarships for Yemeni and Sudanese Students.

The university also makea major commitment to providing nekdsed financial aid to
Egyptian undergraduate and graduate students who are academically qualified, but who cannot
afford the fulll amount of AUC tuition. It
toqual fied staff and their dependent s, who qual
also constitutes a substantial benefit and incentive for pursuing education to constituencies who

might not otherwise be able to pursue a dream of a better lifegthtmeiter education.

Information Disseminatian AUC ensures that students and the public are well informed

about programs, activities and services, through various mbed@mation about AUC is
provided to interested parties via a variety of sourcelmidimy the AUC website, frequent
publications, educational fairs and recruitment events, answemhd enquiries, mailings, and
conversation in response to wailk inquiries. In addition, individual schools and programs
conduct educational fairs/redtment events and information sessions, during which they
respond to inquiries from prospective students and their parents.

Overall, the website was found through student surveys to be effective, although some
recommendations include adding more detailsn@king it more usefriendly. There is
comprehensive information available on line on numerous topics of interest to current and
prospective students. The task force identified a few areas in need of change: namely making the
navigation to tuition infanation and its presentation more readily accessible and easy for the

reader to discern. The School of Continuing Education and the various graduate programs offer
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clearer information regarding tuitionThe AUC website has recently beendesigned and is
undergoing constant updating and enhancements.

Questionnaires regardirtge clarity and comprehensiveness of information provided
parents and studends AUC were administered to a random gdimg and the results analyzed.
The findings demonstrate th#te majority of respondents were satisfied with the current
information. Areas mentioned for improvement inclad®demic prerequisites, opportunities
for fellowships,scholarships and financial ashd language requirementtudents and parents
found he enrollment front desk to be the most helpful source of information followed by the
printed admissiasn package. Respondents felt that the AUC website could be made more user
friendly and become a better souofenformationregarding the program contepbpportunities

for fellowships, scholarships and financial aid, and student services.

Enrollment Management AUC recognizesthat earollment managemergntails more
than simply admitting students #ouniversity. It is process as well as a series diaties which
aim to identify, attract, moll and graduate students. We know th&t itot ony about the size
of the studenbody, but equally important, about the characteristics of the students and the flow
of students through various programs amassesfrom admissions through graduation. The
existing enrollment model in use for a number of years at AUC has served the institution well,
but needsefinement to take into accouwf changing patterns of demand and program capacity.
The universitywill enhance its efforts in institutional research and seek to manage recruitment,
admission, retention as well as the flow of students through the university. Developing a better
understanding of the educational pipeline should enable us to manage emi®ltather than

simply reacting to them.
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The goal is for AUC to achieve a targeted capacity enrollment of 5,500 fulldaye
students at thBlew Campus between Fall 2007 to Fall 2012JC recognizes that it overshot its
enrollment target substantmallin the Fall 2007 semester and had to endure the adherent
consequences and inconveniences, for students, faculty and Tdtaffrecent spike in fall
enrollments presents challenges in terms of resource allocations but is also ofigp®nnity
for AUC to be even morselective in termsf the students admitted to figgogramsan the future

Admissions Cycles, Deadlines and Criterid o better manage enroliments in any given

semester, AUC plans to further tighten its admissigmmées and equiremerg. The university
plans to instituteearlier admissions cyclesand setearlier application deadlines.An earlier
cycle will facilitate planning and allow more timely and thorough review of applications. With
the move to the new campus, the application ldeadvill be moved ugo an earlier date in the
spring forapplicants seeking admission to AUC in a fall semester. AUC may consider a late
application deadline, which might preclude or reduce any financial assistance (scholarships)
granted to students adied. AUC will have to be attentive to the cycles for Egyptian high
school graduates and the change in application deadlines must be widely and clearly publicized.
Students who miss the deadline for consideration for fall admission may be placecamim@ w
list for the subsequent spring semesteor examplehe universitymay furtherconsider whether
to balance fali spring enrollments by aiming for an 85 %/15% or 80%/20% ratio. An offer of
admission should specify an early commitment and earlympat of a substantial nen
refundable deposit for securing space at AUC.

Other components of enhanced admissions criteria might include requirevhe
standardized test scorestopic specific aptitude tests, as well as analysis of GPA and grades in

Mathematics and English; requiring applicants to submit a CV, a portfolio of activities and a

75



Chapter7 Student Admissions and Retention

short essay demonstrating seriousness of purpose in applying to a university. Requiring letters of
recommendation and a select number personal interviews mighasaist in identifying worthy
candidates early. Interviews wouddlso help AUC ascertain whether a student has adequate
English skills to succeed academically.

Any enrollment cycle is only as good as the enforcement of an enrollment cap. Enabling
the adnissions area to identify incoming students earlier should assist in achieliutgnot
exceeding by too wide a marginthe targeted enroliment figure.

From recruitment through graduatipAUC needs to predict with some accuracy where
and in which clases, what types of students will be able to sit. AUC Cairo and New York
offices will work to better coordinate its admissions of Study Abroad Students and to develop a
common data base to better track these students and their study patterns.

AUC will establish an Enrollment Management Committee to further develop the
diagnostics and data manipulation tools that are required to develop a more refined enroliment
model and to set policies for adhering to enroliment targets. The university will seek to bette
understand the study dynamics as categories of students expand. Underlying the current
enrollment model are historical figures on graduation patterns, retention and completion rates,
drop out and stop out percentages and other data. However, as niuatey@nd professional
programs are introduced and as more students opt to complete their studies duringawmnmer
winter terms, prior assumptions may not hold. Identifying trends require longitudinal studies,
but with time findings should assist in hettunderstanding student flow. New student
information systems need to be reconfigured to better capture different categories of students and
their enrollment trends.

Enroliment targets for the plan period.
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The core of AUCOs i deitstcammiymentte previdihgiadtionyg e mb e
Americanstyle liberal arts undergraduate education to students from the Arab world. To
continue to fulfill this mission, undergraduate enrollments will be Kaiply steble, with
growth limited to 20%over the nekfive years. The focus will be on further enhancing the
quality of the student body rather than on increased enroliment. AUC will endeavor to expand
the number of international degrseeking students, while Egyptian admissions would be
stabilizing. Intenational and regional recruitment efforts will be emphasized. Ideally AUC
should have at least 25% of its undergraduate degree students coming from outside Egypt.
Scholarship programs and other efforts should foster a better regional anecmwmic
representation of students from within Egypt.

AUC will aim to achieve a steady state of new undergraduate student by admitting
approximately 1,000 new undergraduate students each Fall semester by Fall @0k an
increasing from 130 to 1508ew undergraduatstudents entering each Spring by Spring 2012.
The number of Study abroad and other-degree undergraduate students should expand only
modestly from just over 500 in Fall 2007 to 550 over the plan period. Masters and Graduate
diploma enrollments shouldogo 1,500 by Fall 2012An enrollment scenario extending to the
year 2023 is attached

The currentenroliment plan was developed on the assumption that Fall 2007 would see
enrollment of 925 new undergraduate students. However, this target was excekd@tuah
enrollment of new undergraduate students stood at 1,080 stud#r@®atober census. In order
to smooth the spike in enroliment and not hit full capacity too soon, it is recommended that the
intake of new students not exceed 1,000 over thermpyears. To smooth the spike in the Fall

2007 enrollment, spring semester intakes will be adjusted.
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Targeting a faculty to student ratio of 1 to 13 by Fall 2011, the above enrollment
scenario and stated preferences regarding full to part time insguetould indicate that an
average of 20 new faculty each year. Some years will see a spurt in hiring,isveigiected to
plateau after the third plan year.

| n al | enrol | ment projection and i ntegr at
attractingthe hghest quality faculty to field full time instruction. In line with the Protocol
agreement and to sustain the emphasis on American education, AUC will aim to attract more
American faculty. Some of the enrollment growth occasions needs for faculty théecan
recruited locally and on a part time basis, including courses in the ALI, ELI programs and in the
writing program.

Transfer Credits AUC closely monitors the courses offered at other regional institutions

and arecent sample from student records cdirgisof over one hundred courses was evaluated
and the overlap/ congruence in course equivalences between AUC and similar institutions in the
area was given special attention. Yet, it is recognized that the university can do more in this area
to ease therocess of transfer applicants to AUC.

AUC's stated policies and procedures regarding transfer crediexralinstitutional
college level learning are implemented effectively. Policies are publicly communicated, though
this is an area that could use mopement. These policies are applied fairly and consistently.
Review processes involve course equivalen@nd expected learniogtcomes rather than just
accreditation of the sending institution.

Specific changes thateed tobe introducedto currentproceedings include posting
transfer credit requirements for graduate students on the Registrar's website. ofkger

universities,AUC could better systematize and developbigmk of information for equivalent
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courses in other universitiesThis can le initiated at AUC foithe unversities that historically
haveexchange agreements with AUBdditionally, courses taken at other institutions which are

of comparable academic level and utility to an AUC course are often wrongly transferred as an
electiveor Core Curriculum requirementonsequentlystudents sometimes fail to receive credit

for courses that are educationally valuable recommendhat AUC consider giving credit for
legitimate courses taken at other institutions, even when no equivaigses exist at AUC.

Student Retentiorand Completion A recent survey reveals that while AUC is

effectively using appropriate resources and practices to help students with financial, family or
academic difficulties, the university sometimes retainglesits who should not have been
allowed to continue their studies at AUC. Weamenend that such policidse revised so that
academic dismissaheansdismissal rather than suspensioAdditionally, a suitable body or

persm should be available to counstlidents about changing their majors when it is clear that
they are not succeeding. A support system for students who wish to change their major should
also be in place, especially when they feel pressure from parents who force their children to
continue n fields for which they are not suited. Students should be allowed to declare an aspiring
major rather than be forced to declare a camouflage major, so that they come to the attention of
the department in question, aaekproperly advised.

Many studentswho exhibit poor academic performanckave problems with English
languageand wr i ting courses as well as with mat
mathematics should be tested prior to admission in the same way their English abilities are tested
in order to prevent students from attempting majors for which their mathematical skills are
inadequate. Given the frequent complaints about the ELPET, the accuracy of this placement

exam should be reviewed:he Undergraduate Admissions Office revises anctszes the
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admissions policies through continuous research to verify the existing policies and to test their
consistency with the actual performamdestudents.

The tables below indicate student retention and d¢etop rates. It should be kept
mind that many AUC students will need more than four years to complete an undergraduate
degree program, either because some majors require five years to completion, or because
academically qualified students spend a number of semesters on courses to augment their

English skills as shown by the table and figure below.

Table 7-4. Second Year Retentioni Trends (Fall 0271 Fall 06)

Year 2002 2003 2004 2005 2006

Retention (%) 91.00% 91.00% 92.00% 93.00% 93.00%

Retention increased slightly between 2002 and 20@6ceedit for this change can
be attributed to the mentoring program that was designed to help students who were
struggling to succeed.

To provide better admission services to new applicants, the universityjubas
implemented a new Stude8ervices Center(SSC) known asi t bnestopshom. It provides
several services to studentsone convenient locationWhile the pilot project on the current
campus caters to undergraduate students, the SSC, will expgmmovide information and
services toboth graduate and undergraduate students includifgrmation servicesstudent
enrollmentand test scheduling. The implementation of this centeariged outin phases and
phase one has been initiated in Fall 2007.

While the School of Continuing Educationilwremain downtown, space has been

allocated on the new campus so the school can recruit students in the New Cairo area. The
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Engineering Services department will also offer programs at both campuses. Intensive programs
(day programs) are planned to mowedhe new campus, as they entail sharing resources (faculty
as well as lab facilities) with the current academic engineering programs. Most evening programs
will remain at the downtown campus.

It is believed that one of many contributing factors to theraase in undergradte
enrollment is the evolutioof the financial aid office.In a change from past practicagtoffice
now acts as a financial counselor to parents and provides personalized service to parents on a
oneto-one basis. This helpdulffer the impact of the recorihcreass in tuition rates. Further
development in this area will help boost enrollment in the future.

The graduate admission procedures, forms, cycles of approvals, and communication with
prospective students are being revidwe order to reduce the time lag for admission decisions
from departments and improve the effectiveness of communication with students. The need has
been identified for the coordination of different enrollment and admission services at AUC and
such work bould be carried out through a university committee. In the School for Continuing
Education, different programs at AUC would be coordinated through the Continuing Education
and Outreach (CEO) Committee thereby ensuring better coordination and syncloonikiaé
move to the new campus and the subsequent expansion in space is believed to offer further
opportunities for Engineering Services to increase admissions. Admission services will still be
within Engineering Services and should have an office dowm@swvell as at the new campus.

This would facilitate the registration of potential students at either location.

Increasing the number of graduate students has been identified as a priority, and a market

research study is currently underway. Explorataigsions to new international markets (e.g.

Asian markets) are being carried out with the objective of identifying needs for updates in the
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graduate programs available at AUC. The issue of tuition is recognized to have a direct impact
on the yield of gradate students, and any plans to increase graduate programs must bear this fact
in mind.

Efforts are exertedo improve retention ratest AUC for the undergraduate level and
include the First Year Experience (FYE) program and mentoring services offesadients. It
is believed that the additional space on the new facility will aid in further developing these
programs. AUC must also investigate the retention ratalla#nrolled students as well &se
time it takes for them to graduate. A suggesti@s wade to strengthen the orientation program
of the graduate students to be somewhatlar to that of the first year program (AUC Master
Documents, Document XII).

In order to improve admissions and retention in the School of Continuing Education,
cumrent programs are continuously being reviewed and updated to meet the latest trends. A study
is underway to investigate the feasibility of starting a graduate certificate/diploma program for
professional education, with an emphasis on pedagogical sésmteyyinew initiative, to be
developed soon, is the certification of continuing education programs at AUC through the
International Association of Continuing Education and TraiflAGCET). The leadership of the
school believes that accreditation will hasevery significant impact on admissions to and
retention in such programs. In addition, curnenestigations are addressingearning as a tool
in continuing education courses, as well as its inclusion as a pedagogical topic in the new
program of profesional education.

Summary and Recommendations: Enrollment management and admissioméiges
arein place that supportthen i v e r s i t However tima cerrent t@st scofsased approach

to student admissions needs to be revisedadhdr criteria &r student admission need to be
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explored. Te enrollment management at AUC shoudd furthker refined to more accurately
project resource requirementsformation about AUC is providetd all constituenciethrough

several channels. A number of extra segsiwill be implemented in the new campus such as the
Student Services Center (es®pshop. Plans to increase the retention rate are needed at all
levels. The university needs to work on recruiting students from other parts of the world, in
addition tocurrent recruitment efforts in North America, Europe and the reghgreater effort

should beexertedto createuserfriendly web pages for prospective students. AUC should also
considerallowing transfer credit for courses taken at othmeputableuniversities that have
valuable educational outcomesven if adirectly equivalent course does not exists at AUC.
Pending transfer articulation agreements or the institution on databases for course equivalency,

AUC will evaluate transfer credits on a cdsecase basis.
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Chapter 8

Student Support ServicesMiddle States Standard 9

The assistance rendered to students at AUC can be divided into two main catdgwies.
first relates to academic services; the second involves student and residenelvies. &fices
in support of academic matters include Enroliment Services, Admissions Office, Régsstrar
Office, Office of Student Financial Services (charged with administering financial aid and
scholarship support) as well as Office of Core Curricudumah First Year Experience (FYE) (in
charge of Core advising and student orientation programs). Other offices include the
International Students Services Office (ISSO), the International Student Office aDfitleeof
Graduate Students and Research

Units in support of Student Life include the Office of Career and Placement and Services
(CAPS), the Counseling Center, the Mentoring Unit, the Office of Student Sports Department.
Many of these units are covered elsewhere in this report.

The student @aunseling services at AUC are considered highly effective in regards to
student needs, especially given the limited resources with which they operate. The total number
of student cases which were referred to counseling services totals 1469 over fouwibars,
seventy percent of such cases reporting that
benefit. The total number of students seeking individual counseling has increased by 125 percent
over the last four years (AUC Master Documents, Document MIijh increased staff and
resources, It i S believed that the counseld]
mentoring program has also been rated as highly effective and has seen a 243 percent increase in

the number of workshops, although 86 percergtoflents report that the program still requires
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improvement.During the 2005 academic year, the athletic programs at AUC inval2dd
studentsvho participated in 27 types gbarts and 829 students whougeth e uni ver si tyo
athletic facilities reguarly. However, the sports program has not been seerifeive as it
could be, as it has beeependent on seasonal coachedoutside facilities. The athletic office
is headed by a recently appointed (internationally recruited) Director, an Asdocetor and
a supervisor. The program is dependent upon nineteen seasonal coaches for individual and team
sports. The policies and procedures of the Sports officecidearly defined. Interviews with
some studestindicate dissatisfactionwith the system of seasonal coaches and off masn
facilities.

The CounselingCenter isheaded by acadensiovith sound professionaland field
experience This includes onéull time psychiatristwho relieson a numbepof parttime social
workers, psychologistsnd psychiatrig The mentoring program Iseaded byanacademic with
professionablndfield experiencend also includes thrdeghly qualified staffwho have degrees
in either education or psychology. The counseling amehtoring programs dllow well-
developed policieandprocedures effectively

Through continuous improvement, the Office of Enrollment Services provides clear and
comprehensive information about AUC to prospective students through visits to feeder schools,
fairs, utilizing special event very well designed publications, the AUC Website, advertising and
regional representative$he office is staffed witlgualified and skilled personnelho adhere to
their uniformpolicies and procedurgw/hich are clear to athembers of the office. Hoaver, a
manual does not exist, as the policies and procedures are not formally documented.

The information system for the Office of Enrollment includes data on school history,

inquiry history, and applicant history. Access to and updating of informasidimited to
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authorized personnel. In its long term plan, the office has identified a number of indicators to
assess their performancélowever, the level of satisfaction of the students with respect to the
information they hagbrior to joining AUChas ot yetbeen evaluated

The existing servicesf the Office of Graduate Student Servicesludes advertising,
mailing, attending fairs, the AUC Website, brochui@sd regional representativd$e services
are provided by several offices: Office of Guate Admissions, the Office of International
Students, the Office of International Programs,,anmth respect to fairs, byhe Office of
Enroliment ServicesThe boundaries of the role of each unit are not always clear. The role of the
academic departmenis mnimal and needs to be enlarged.

The enrollment services provided by tBeaduate Admission Officare carried out by
one individualwho is very qualifiedThe graduate enroliment process has informal policies and
procedures in each office. Howeyealue to the lack of written policies and procedures, the
systems of each office may not be cleaoughto other officesand consequentlg coordination
committee has been establish&te Office of Graduate Admission does not have an MIS for
inquiries. t keeps its information on spread shests therefore needs to use the SIS system.
Continuous improvement is an objective. Redttions are being reviewed, Gand memory
flashes are being considered, the Website has been updated, and new countriesehave b
considered as potential markets, such as: China, The Netherlands, and Turkey.

Assessmenp f AUCOs ®srcarred dbumaennat semestey-semester basis. It
identifies the changes in the number of applicants, number of students accepted, number
registered, and nationality. As of F&lD06, the Office of Communication and Marketing has

started to research tif@ctorsthat attract foreign students to AUC. More assessment tools need to
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be implemented such as tracking, reasons why some students witocepta do not register,
the problems that the new applicants face, the information that is required by applicants

While international diversity is maintained at AUC through a broad spectrum of degree
seeking international students, a large fractibrthe present international student body are
registered as nedegree in graduate diplomas (European Studies, Forced Migration and Refugee
Studies, Islamic Studies, and Television and Journalism), the Arabic Language Institute (ALI),
the Center for ArabiStudies Abroad (CASA). A large number of Study Abroad students (67%
of the total nordegree enrollment in 2006) registered in undergraduate courses. While
international (nofrEgyptian) students represented 10.5% of the degree students in Fall 2006, the
inclusion of international nodegree students brings the international enrollment to 18.1% of all
academic students (degree and-degree seeking students), an increase of 1.2% over the Fall
2004 figures. The Fall 2006 admission statistics show that torStady Abroad category
increased by 21% between 2005 and 2006 and the ALI increased by 18.5% during the same
period. While nordegree students benefit from the standard student services offered to the
student body at AUC, they require special attenti@mtiqularly regarding orientation, housing,
advising, and registratiorAccordingly, four offices, along with the Student Housing Office,
provide additional and very effective special services to this group: the New York Office (NYO),
the International Stient Services Office (ISSO) and the Graduate Student Services Office, and
the Office of the Associate Provost for International Programs.

All services provided by these offices are cared by experienced staff members and
supervised by experiencedretitors who have been handling these responsibilities with great
success over the last decades. ehsure theetentionof international studentsenior officers

dealing with international student affairs undergo cross training on all aspects of teatStud
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Affairs Offices. They are also required to attend conferences on issues such as International
Education, Federal Financial Aid and FERPA Lawd. student policies and procedures are
implemented with transparency to all students registered at AUIDding international non
degree students.

As most of the international naefegree seeking students are from the United States, the
New York Office effectivelyhandlesthe following responsibilitiesrecruitment, inquiries,
applications, and prdepartureadvising In addition, the International Student Services Office
(ISSO) and the Graduate Studies Office collaborate with the NYO and complement its efforts by
conducting special orientations as well as coordinating with the academic departonents
acadent advisingand with different student services' offices (housing, student development,
counseling and mentoring units) to provide efficient quality services to all international students
(AUC Master Documents, Documentll¥. To implement institutional dwies, the NYO
handles students' applications, transcripts, billing papers and financial aid requests (through
FFELP program) with utmost confidentiality and secures compliance wgpamment of
Educatiorregulations.

All offices of international studerffairsconduct surveys with the Institutional Planning,
Assessment, Research and Testing office (IPART) along with internal surveys, focus groups
discussions and questionnaires among international students, as a source of feedback.

Becausethe new campusnight not be as appealing to study abroad students as the
downtown campus, ISSO recommends the student services in the new campus (library hours,
computer labs, and clinic services) be operated around the clock. In additi@nis a need for

improvemat in student employment rates and developmEntthermore, a more extensive
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orientation program for international and study abroad students is required, similar to the FYE
program for new AUC entrants.

The Registrards Of fi ce d with advadedl inferhatiohf e d
technology. Registration services fi@ undergone key improvement phases since the
introduction of computer technology in 1988, and #eb for faculty and students in 2001.
Registration services support AUC students regardiieiseo location, nationality or category.
The Regi st r arthitseenagdafifiedpefessionald aodymasentlybeenreorganized
to includethreeassociate registrars ftiireekey areas. Iprovidesservices tdoth students and
faculty while implementing AUC policies and proceduréfowever, it is necessary &xtend
training to departmental secretaries periodically, enhance multilingual communication and
educational skills,andi r e a regi strardés assistant.

Procedures or t h e Rieegover regutar student aases effectively, but require
careful individual counselindor some situationsincluding transfer credit, international, and
graduate studentRecommendations for improvement inclulplanned periodic reexamination
of the pocedures and formats betwesmissionsadvising, and tuition payments, checking for
completeness, streamlining and clarity. There should also be frequent refinements to make the
software morauserfriendly.

AUC implementssecuresafety measures forsitinventory of documents and physical
entities. Records starting from 1988 are stored as computer soft copy. Earlier records (1920
1989 are stored as hard copy. All student information and data are made fully accessible to
several AUC parties. Improvingffectivenesswill require emphasizing data verification at the
admissions office, procuring document imaging facilities to create backups of older records,

maintaining computerized registration documents and devising firm policiegensure the
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s t u d withdradval of their documents after graduationbe office should develop formal
evaluation tool togauge student and facultysatisfaction withthe registration process. A
guestionnaire could be conducted concurrently with the student registratiatiesdivprovide
rapid feedback for meeting the intended goals.

With the transition to the new campiseRe gi st rar 6s office wild/l
serving studentsThe WEB system wil | be updat edillbeegul ar
involvedin the onestopshop information services. Longer range plans call for increasing staff,
implementing an ofline transcript service, and the installation of new imaging facilities.

Summary and RecommendationsThe student services work effectivetymany areas
and employ qualified staff. The services are well integrated although better coordination
between the various uniteeedsto take place. AUGhould consider restructuring the student
services units based on w©enhaheeithe osrdinatoreletsveen n o t
units that perform similar functions. Better implementation of information technology needs to
be adapted within the various units that provide services to students. More of these services
should be available eime. Plans and facilities for these units are being reviewed in light of the

move to the new campus.
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Chapter 9

Faculty and Staff: Middle States Standard 10

The Faculty

AUC considers the presence of outstanding faculty to be the key element for the success
of all educational activities. The facultdevises, develops, monitors and supports the various
academic programs offered by the institution. To demonstrate the extent to which the faculty can
be referred to asgjualified professionals it is necessary to rakee, among other things, the
following:  a) faculty recruitment; b) faculty qualifications; c¢) institutional support for
promoting effective teaching; d) assessment of teaching; e) institutional support for research
and scholarly work; f) assessmef faculty research and scholarly work; g) annual faculty
reporting and merit pay and; h) promotion and tenure procedures.

Some background against which this analysis is made will illustrate the unique character
of AUC. Arguably, the most distinee features of this university are the truly mulétional
character of its faculty and staff, its commitment to liberal arts education and its location at the
heart of the Arab world. Fewtherinstitutiors have a similar profile.

Another prominenfeature of AUC is its rate of development. Since the early 1970s the
university has experienced growth at an increasingly rapid pace. Table 9.1 below illustrates
some key growth indicators over the past two deca&esh growth has also taken placehie t
AUC faculty body. Table 9.2highlights the 2007 faculty composition related to student
enrollment Table 9.3 illustrates the diversity of AUC faculty in terms of sexi primary

citizenship.
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Table 9.1:-Key Growth Indicators at AUC

1987 1997 2007

Academic Programs and Student Enroliments

Undergraduate students 2119 | 3632 | 4229
Graduate Students 568 647 | 1093
Continuing Education 10198| 10609 | 44883
Full time Faculty 204 286 348
Part Time Faculty 99 179 298
Table 9.2 AUC Key Facts (Fal 2007)

Undergraduate students 4,229

Graduate students 1,093

Percentage of female students 53

Percentage of male students 47

Percentage of Egyptian students 81

Percentage of students from other countries 19

Number of faculty 348

Faculty to tudent ratio 1:12

Percentage of faculty who hold PhDs 66

Percentage of Egyptian faculty 59.5

Percentage of American faculty 30.5

Percentage of faculty from other countries 10

Table 9.3 SomeCharacteristics of the Faculty at AUC

2005 2006 2007
Egyptian 53% 61% 61%
Male 79 94 97
Female 85 101 115
American 35% 29% 30%
Male 67 54 59
Female 42 38 45
Other 12% 10% 9%
Male 19 21 20
Female 18 12 12
All
Male 165 169 176
Female 145 151 172
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AUC, like most universities fields mumber of courses with part time teachers. However,
the university is vigilant in ensuring that the ratio of part time to full time instructors is kept at a
level that is academically sound and that all part time faculty members are well qualified. As the
two tables in the Appendices indicate, many part time faculty have remained with a8JC
valued instructors, for extensive periods ofdifinformation can be found inppendices X-a
and X-b which provide an over vi ewndedrtrmefaeultyy.har act

AUC is now well positioned as the leading university in the region, as it readies itself for
the move to a new campus location while maintaining its presence and several programs and
activities indowntownCairo. Throughout therpparation for the move, AUC is mindful of the
impact this transition will have on its faculty and staff. In connection with the transition, several
surveys, interviews and information sharing sessions have been conducted related to
transportation to anttom the new campus and between the two campus locations, as well as
issues related to heung options, office hours, easé participation in various on and off site
activities for faculty, staff and students.

The procedure for faculty recrmient is degined to ensure that the recruitment and
hiring of new faculty is fair, transparent and complies with the directives of the Equal
Opportunityand Affirmative Action (EO/AA) office (AUC Master Documents, Documeh¥ X
A PhD or an equivalent professionalgdee is a requirement for all faculhyred to teachn
degree granting progran The Faculty Register in theniversity Catalog demonstrates that
nearly all faculty members holdPhDs from welrecognized NorthAmerican or European
institutions andhatmany are graduatesf prestigious Uniersities.A statistical study comparing
the institutions from which AUC faculty have earned their PhD degrees against the ranking of

the top universities worldwide is very revealing. The study was conducted againstidivo s
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rankings: the UNews andWNorld Report200607, and Sanghai Ji@ TongUniversity Ranking
in 2005(statistics ardocated in Appendix IXc).

About half of AUC faculty members have received their Pl€yrees from the top 150
universities from a workdvide ranking that includes well over a thousand institutions. This is
further evidencef the high caliber of qualifications that the faculty bring to this institution.

To support faculty in enhancing their performance, two supporting units have been
estalished that havesignificanly enharced teaching effectiveness and methods. Both are
branches of thdéibrary, whichis now referred to as The Libraries abelarning Technologies
(LLT). Theseunits are the Center for Learning and Teaching (CLT) and Gless Room
Technologies and Media Services (CTM3oth unitshave had a significant impact on keeping
the faculty up to date on current trends in teaching philosapdymethodologguch as active
learning techniques and the use of technology in the cassOver the last few years, nearly
every faculty member has taken advantage of what these units have to offer with tangible results
in the increased effectiveness and professionalism of the faesltgvidenag by a variety of
surveys, informal feedbadnd as reflected in the annual faculty repdrtse following are some
hyperlinks to training resources for faculty
Sponsored Programs for Outside Funding
AUC Support Grants

Academic Computing Services Workshops
Training and Development Center Workshops

= =4 =4 A

The main instrument for assessing teaching is thdinenstudent evaluation. It is
recognized, however, that this instrument shouwdtl me considered the only tool for faculty
assessment. Therefore the university is exploring various mechanisms to enhance the

contribution of students to the <tine evaluations as well as to supplement this with other
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assessment toolsSuch tools mighinclude class visitations/peer iew, Class Portfolios, which
contains all the documents pertaining to a certain course. The evaluation data are included as
el ements in a faculty memberds annual report.

Over the past year, the faculty annual report I@sn modified and discussed by the
University Senate to better recognize and foster outstanding faculty performbaiscdocument
is used among many others in the promotion and tenure process.

Research and scholarly work is an important component ofréto& tecord of any
academic professional. While a relatively heavy coload is a concerrthe institution does
provide significant support for research and scholarly work by the AUC faculty. This is delivered
principally through the Conference and ReskaGrant Program that provides funds to support
faculty research and participation in conferences. Another source of support is-thaupee
award, which has recently been introduced which allows faculty to take leave for one semester to
concentrate omesearch prior to applying for tenure. Research and scholarly activities are also
supported by a number of research centers within the university system, many of which have
international recognition.

Research and scholarly work is thoroughly assesse@\aidated within the processes
that lead to promotion through academic ranks and to tenure or other appointments. Assessment
instruments that demonstrate the quality and scope of the research and scholarly work for a given
faculty member include the numband rate of publications in peer reviewed journals and
creative works as well as contributions to conferences or exhibits. Evaluation letters of at least
three external revi ewers, who are specialists
asasessing a candi dat e 6enureenhdi cgriaib agpaintmentsisanot p r o0 mc

unusual for an external reviewer to comment on the relatively high teaching load and commend
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the level of the research output under these circumstances. The reér&miicies and
Procedures for Faculty (PPP) allow for applications for promotions to be submitted normally at
intervals of every five years (AUC Master Documents, Docunvéhif). An evaluation of the

faculty database shows th#lhe average for actual prmtion is close to these norms.
Additionally,t he university is currently 1in the proc
procedure.

Academic departments are also represented in the Faculty Senate by at least one full time
senator for each departmeMechanismsare in place tgrovide a balance between junior and
tenured faculty. Faculty affairs and faculty development activities are discussed in the Faculty
Affairs Committee and resolutions that are approved by the Senate are forwarded to the AUC
President for approval. Recent examples include resolutions on merit pay and merit awards for
faculty (see AUC Senate handbook or Senate wejpsite

http://www.aucegypt.edu/aboutauc/GovernanceandAdministration/UniversitySenate/resolutions/Docume

nts/RESOLUTIONSa3.pdf

The faculty of AUC is a highly qualified group of academics and professionals who are
committed to finding inneative ways to meet the educational needs of AUC students. The
uni v er s-ineyazuwty i§ aoindlemented by an extensive fiare teaching staff and
frequent visiting lecturers. With small classes, a faetdtgtudent ratio ofl-to-12 and an
emphass on handsn training, faculty members serve as guides and partners in the learning
process. This close interaction |l eads to a sy
students6é academic experiences are enriched.

A base compensation is pardW.S. dollars and in Egyptian poundBhe University also
offers a generous fringe benefits package. Unless otherwise stated, AUC contributes 9% and the

individual contributes 6% of the appointee's adjusted compensation toward the pensidtoplan.
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this purpose, "adjusted compensation” amounts to 120% of the combined base salary,
supplements (except administrative stipends), and, for relocated faculty only, the value of
housing as determined by AUC.

AUC is committed to creating an environment where altufty members thrive,
personally and professionallgnd are aware of the resources and assistance available to them.
Newcomer orientations are held for all faculty, and an extensive training program conducted for
new relocated faculty. To ease introdaatito Cairo and Egypt, a brief Araltourseis offered
upon arrival and the university sponsors language classes free of charge to all faculty and staff.
Relocated faculty and staff can avail themselves of class room/group lessons, and personal
tutorialsare given at the faculty and staff members preferred location, whether office or home.
Orientation is followed up with many ongoing activities, excursions, training as well as a full day
de-briefing which allows for feedback and adjustment to futurentateon programs.

AUC sponsors osite training programs, in addition to sponsoring off site training and
conference and seminar participation in support of professional development. Further reflecting
A U C @@snmitment to the well being of its faculty meenb (and staff), the university provides
a comprehensive benefits package, which includes life insurance, health insurance with
worldwide coverage options, pension schemes with generous employer matching of employee
contribution, tuition benefits/waiver feelf and dependents for courses and programs at AUC as
well as tuition payment for dependent primary school childrferelocated facultyat renowned
private schools in Cairo. Also included are generous relocation packages, air transfer for self and
dependents as well as annual leave tickets for self and dependents to/from the home of record.
(incidentally, this includes tickets to allow dependent school age children residing overseas to

visit their parents in Cairo. AUQelocatedfaculty are offered fily furnished university
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identified housing, a settling in allowance, assistance in practical matters immediately upon

arrival, ongoing, fAaround the clocko response
At AUC, faculty and their dependents, atpwith staff and students, qualify for the use

of the AUC clinic which has several medical doctors and trained nurses on staff and on call.

Doctors are available for housalls in case of emergencies. The clinic (which will operate dual

sites after the wve to the new campus) also offers preventive health screening, refers all faculty

and staff to periodic preventive, AUC-sponsored screenings and diagnostics elsewhere at no

or little cost. Incorporated in the AUC clinic, for the convenience of patienta pharmacy

where patients may fitheir prescriptions and buy over the counter medical supplies.

The Staff

The number of staff listed as regular AUC employees has not grown significantly over
the past six years, with many new positions outsour@edlabor contractor. As AUC relocates
in 2008, it maintains flexibility in its headcount by the use of the contractor. Once settled,
however, all staff personnel in support of the core functions of the university are expected to be
directly employed by AIC. There is also a new skill mix emerging. Some of the areas identified
for future improvement are middle level professional growth and succession management.

The staff talent pool is enriched through the recruitment of AUC graduates. In 2006, 43%
of new hires were AUC graduates, 30.5% of whom held BA degrees while 12.4% held MA
degrees. Recruited staff must demonstrate the appropriate level of English language proficiency.
AUC has raised the bar in recruiting custodians by requiring a secondary sehiigiate as a
prerequisite. Over the past five years, however, 12% of the new recruits had not yet obtained

their secondary school certificate. As an American institution, AUC encourages all personnel to
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develop their English language proficiency. Aabogly, special efforts are undertaken in
collaboration with both the School of Continuing Education and the John Gerhart Center for
Philanthropy to encourage custodians to improve their English language abilities. Further
actions will be taken to sustdinis effort in the future.

AUC uses a number of management tools that help brand it as an employer ofrchoice
Egypt These include the recruitment, compensation, performance and motivational strategies
that the university recognize and reward takamd thus align all contributing efforts to the AUC
mission. The university attracts a large pool of applicants through the multiple electronic
announcements it makes and through postings on campus bulletin boards as well as external
advertisements. In sonrestances when the search pertains to a key managerial position, the help
of a recruitment agency or axecutive search firnis sought. In announcing vacancies, an
updated job description is used as a base and applications are sorted against thabmlescri
the majority of cases, panel interviews are conducted in collaboration with HR professionals.
Employment takes place only when the appropriate level of English language proficiency is
ascertained through testing. Induction and orientation sesai@ held on a quarterly basis for
smooth integration into the workpl acameverst ar t i
well attended by the new entrants.

After careful selection of a candidate, a job offer is extended, taking into eceisih
the job weight, market rates and professional maturity of the recruit in relation to the job
specifications and requirements. The benefits package comprises medical coverage, life
insurance, and enadf-service saving/pension plan, educational bi&nefnd access to a bank
loan. Staff also qualify for the same health care, access to AUC clinic, pharmacy, diagnostic

screenings as mentioned above for faculty members. To ensure continuous competiifveness
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AUC against the market, salary and benefitergys are conducted on a yearly basis and the
salary scale is adjusted accordingly.

Once an appropriate appointment has been made, performance is closely observed during
a three months probation period. This is followed by a formal annahlation. Icrements are
tied to performance and individual contribution. This strategy needs to be strengthened through
the use of variable payments for recognizing excellence. A strong motivational tool is filling
vacant positions from within whenever feasible,sthproviding promotional opportunities for
high performing individuals.

In addition to celebrating long service as a symbol of loyalty, outstanding service,
innovation and team work are all recognized. Monetary awards are assigned and recipients are
publidy acknowledged as models of excellence to be emulated by peer groups.

To enhance the skills and knowledge of personnel, training opportunities are provided
free of charge for staff members. Programs cater to present as well as future needs, and support
various jobs and careers at different levels. Special focus is placed on customer service as a
basic requirement that should be developed to sustain the competitive edge of AUC against
emerging competition. The impact of the training is assessed ameéssiid orthejob
initiatives are recognized and rewarded. Through an environment of continuous improvement,
positive energy is disseminated contributing to the motivation and retention of personnel. Refer
to the training manual and training plan preedrity the HR/Training division.

Recognizing that stress can impair morale and performance, AUC has introduced a
Wellness Program which coaches staff on how to manage stress and how to maintain a healthy
work/life balance in their daily life. Various depaents collaborate in this effort: the AUC

Clinic, The Counseling Center, Student Development, The Sports Department, Training and
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Development and Human Resources. Further efforts will be committed in the future to sustain
and strengthen the program anshferce collaboration among the team members.

The university has multiple policies in place, all complimenting each other in terms of the
values that AUC believes in and practices in its-ttagtay operations. AUC maintains a policies
and procedures maal) ensuring that staff members are aware of their rights and obligations,
and that compliancevith laws and regulations is maintained. When any inconsistency is
detected, the policy is reviewed and streamlined to correct that. The process involves variou
staff bodies in both the formulation and the update of policies affecting them. The Equal
Opportunity and Affirmative Action Policies state that AUC is committed to a culture of
diversity and equal opportunity with zero tolerance for any form of haeaxgson discrimination.
Accordingly, any reported violation of EO/AA policies is investigated and appropriate action is
taken. Two staff members serve also as stifesentativein the AUC Senate.

Since the introduction of the Academic Integrity Cangp, AUC has made sure that its
principles and practices are extended to cover all staff members. Thepmliaying to staff
members was developed in consultation with staff representatives from various job categories
and various levels. OrientatiGessions are offered periodically to staff members to disseminate
the knowledge of embodied principles and expected behavior. Newly appointed staff members
are required to sign the academic integrity policy as part of the employment process. For other
stdf members, it is voluntary, and staff members in many departments have done so. Initiatives
are presently taken to communicate the policy to custodians. Representatives of the custodians
have been briefed about the policy and will be receiving copi@saibic as soon as reviewed by
the Academic Integrity Committee. Once completed, newly appointed custodians will be asked

to sign, in line with other staff members.
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AUC believes that staff commitment starts with their involvement in the decision making
process with regards to matters that affect them. Once policies are drafted and put in place, then
transparency and consistency in application are essential for tha bog observance of staff.

Based on that, there are various bodies that are conpulbedo drafting or amending policies.

The Staff Syndicatés recognized by the Egyptiamuthorities as the official body that
represents staff, and as such, is responsible for defending and advocating their rights. This body
consists of 11 members whare elected by the staff members and the custodians. Prior to
formulating and/or modifying a policy that affects staff members, the Syndicate is consulted and
its input is taken into consideration. A major weakness is that that not all staff memisergeper
it as representing them; a large number of the elected members are custodians. Recognizing this
weakness in the Syndicate, the university established the Staff Advisory Group (SAG), with
eight elected members, each representing peers from the saiiheasegory. (The eight
categories are managers, professionals, techparaprofessional, administrative support, office
support, securitgafety staff, skilled and serskilled and services). Here again, the input of the
group is taken prior to inbducing or amending any policy. The forum opens a-\wayg
dialogue and collaboration between administration and staff, focusing on muayadyding
improvements to the work environment. Monthly meetings are held with tHer\fanning
and Administrat on as t he groupds chair, the executi v
and development director and up to three other personnel as members as determined by the chair.

Years ago, AUC established a body to oversee a savings fund comprisingitictual
subscription of staff members, representing 9% of individual salaries and that of AUC,
representing 16% of the same base. This body comprises staff representatives in addition to the

administration representatives and is chaired by the VP fannRilg and Administration.
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Jointly, this group decides where the funds will be invested and meets with the fund
administrator(s) to listen first hand to their reports and to make their inquiries, if any, on behalf
of the staff they represent. In addititmnall formal channels, administrators keep their door open
to any staff input, recommendations and/or grievances.

Summary and Recommendations: The university has well qualified and diverse
corps offaculty and staffwith a strong culture of excellea and self development. AUC is
viewed as an employer of choice for both faculty and staff. The teaching loadsgarch
orientedfaculty needs to be restructured to allow more time for rekekiris also recommended
that AUC should continue to raisieet bar of excellence, recognize outstanding performance and
promote staff empowerment. There is a need for further staff development, particularly with
regards to middldevel managementaind in succession planning/lore involvement of the
faculty is neede in the aademic integrity efforts througho&UC.

AUC aspires to become a world class university, and initiatives have been taken to lead
the institution in this direction. Taking the present situation of staff members into consideration,
several inititives are recommended. It is vital to further develogEaglish language program
for staff membersincluding the custodians. This requires sustainecollaborationwith the
School of Continuing Education along with the J&berhart Center for Philanthrg@and Civic
Engagemenin support of this effort, with the belief that corporate responsibility should start at
home to benefit the internal stakeholders before being extended to the aadleAUC will
continue its efforts to enhance the concept @idamic integrity by asking all newly employed
staff to be aware of and to pledge to the practices of academic integntyther benefithat
would be reaped from this action would be the strengthening of the feeling of unity among all

employeecategoriesacross the universitAUC will incorporatestaff policies and procedures on
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the AUC web, as another channel of communication that would be widespread and accessible to
the majority of staff members. Lastly, we must develop a staff survey to determihe sta
perception othe consistency and transparency of the implementation of policies, particularly the

present grievance policy.

104



Chaptel0 Educational Offerings & General Education/Core Curriculum

Chapter 10

Educational Offerings & General Education/Core Curriculum: Standards 11 and 12

Nearly all of A U Gécademic programs have developed plans to improve their existing
offerings. Of t e n, such ©plans wer e astudyopotessdmsemeo f t h e
cases the plans resulted from an effort to deal more effgcivieh large numbers of majors
whereasin others the goal was to attract more majors. Many plans were carefully thought out
and structured, with great attention devoted to the question of the impact of new programs on old
ones. Other plans proposed startipgints that will lead to deti@d planning &er higher levels
of approval. Two oftheno st substanti al changes in the uni
past five years have been (1) a major revision of the general education program that was
approved by the University Senate inai 2006; and (2) an ambitious development of
interdisciplinary degree programs in the School of Sciences and Engineering that was approved
by the Senate in March 2007.

Chief among constraints that departments face with regard to implementation of
improvament plans is a lack of sufficient fitlilme faculty. In some programs, twersistent
problems result from (1) high enroll ments by
section) and (2) excessive dependence upontipaatfaculty in some course Introductory
level courses in almost all programs except for Freshman Writing areeoraled by
comparison with 300and 400level courses. While it is true that some coursesdrain
disciplines can be very effective when taught in large segtimany of the programs that offer
largesection coursesuchthe Core Curriculum and Managementlieve that the courses in

guestion would be more effective with smaller rars of students. The involvementpart
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time faculty in introductory (that isL00- and 2006level) courses is another issuéll colleges

and wiversities hire some patime, and many -tonke fachlty@ré skilled, sucdessful
instructors who make significant contribution
aresome who are considered to be margasateflected from student evaluation and other forms

of assessment.

That there is a lack of futime faculty in someprograms & AUC is generally
acknowledged. Blwever,taking resource considerations into accouat, every problem area
can be assigned new fdlime faculty. Nonetheless, there are plans to assign additional faculty
to critical programs over the next several years. In addition, some of the teaching needs of Core
Curriculum classes are being addessby the recent hiring of pedbctoral Core Curriculum
teaching fellows. This program will be expanded to a total of ten Post docs by the Fall semester
of 2008. Finally, efforts are underway both to improve the compensation eirparfaculty
and tosupervise and evaluate péirhe faculty more rigorously.

Over the past several years many programs have carried ogtuskés following a
structure developely the Office of Institutional Planning, Assessment, Research and Testing
(IPART). Most acdemic programs that have completed-sélidies indicate that the process has
been valuable. In some cases-salidies resulted in changes ranging fritnaintroduction of
new textbooks in individual courses to the development of entirely new coursles, dffering
of new degrees. In other cases -sélfdies proved to be crucial in efforts to gain professional
accreditation.

| PART regularly meets with groups o f f aci
objectives and assessment goals. In additosmall but influential number of faculty have

attended conferences on assessment and learning objectives sponsored by the Middle States
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Association and other entities. Each dean has encouraged his or her faculty to engage fully in the
IPART-guided seHlstudy process and make its goals and methods -@oiag element of their
department s annual plans.

The extent to which the universityds curri
wide set of learning objectives and expected outcomes remains\eastal. The questiorof
how the wuniversityos ac adlsomemansumaosyere®rograms houl d
that have undergone professional accreditation (Engineering, Computer Science, and
Management) have assimilated expected learning mgsonto their curriculum development.

They also have developed assessment structures based on departaeceplyd sets of
expected learning outcomes, which in turn have been derived from the formal list of AUC
learning goals that emerged from thewi r s i t-narigs plahning roce$An example of a
department which has begun to implement outcomes assessments is available in Apj@gndix X
However, many programs that have not undergone external professional accreditation do not
employ any set oéxpected learning outcomes in curriculum development. A number of faculty
members, mostly in the social sciences and humanities, question the appropriateness of any such
list.

There is a general consensus that the universgds to know more about whiaas
happened to iIits recent graduates. Such infor
educational programs. Students need to be convitnadawell-roundedBA or BSc degree
from the American University in Cainmatters more in the job meet than a degree in any one
discipline While there is some anecdotal anlinaited hard evidence that th&atement is trye
detailed information based on welbnceived, broadanging and oigoing surveys of recent

graduatess greatly needed
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It is recommended that a single office should be charged with the task of gathering, up
dating and maintaining information about recent graduateé C6 s d e phave tecadiyn t s
been tasked with gathering some of this information themselves. This is bfuisegiep, but
the task should more appropriately be assigned to an entity such as the Alumni Office and it
should be given additional resources as necessary.

Many of the faculty in the wuniversityos a
campus asin enormous opportunity to improve existing programs and add exciting neyiamnes
attract outstanding new faculty and even better studamdisto create a campus environment that
will be new and unique in Egypt. Some programs, in particular those i8dhool of Sciences
and Engineering, have devoted considerable thought as to how best to seize these opportunities.

Many other programs have devoted little attention to how they will take advantage of the
new campusand insteadhey have focused prim&rion the problem of managing the move.
Some facultyremain ambivalentabout the move, fearing that it will cut AUC off from its
traditional engagement with Cairods cultur al
the new campus may have a deditally negative impact on paitne graduate students. The
guestion is whether the graduate students, most of whom woskinfielldowntown and study
parttime on campus, will be able or motivated to make the long trek out to the new site to attend
lateafternoon or evening classes.

Construction has now reached a point where visitors can literallgrabéeelwhat the
new campus will be like. Partly for this reason the deans have either arranged or are arranging
for their faculties to visit the newtsj and the reactions have been almost unanimously positive.
Even those who were opposed to the move acknowledge that the new campus will be a far

superior facility to the downtown campus, although they maintain other qualms about the move.
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With regard ¢ the issue of graduate students, it must be presumed that the vastly improved
facilities on the new campus will offset the substantial commute that students will be required to
make in order to attend classes. Regardless, the university will have tce @hatirits
transportation plans specifically target this group of studeBtdensive transportation studies
have been undertaking with a view to develop a university sponsored transportation system that
will facilitate campus commutes for all stakehokler

Academic advising is carried out by different entities at different levels. Mosirhd]|
degreeseeking AUC freshman are advised by a corps of six Freshman Advisers who answer to
the Director of the Core Curriculum. Other students continue to beeadiy the Freshman
Advising staff for the remainder of their freshman year and, in many cases, well into their
sophomore year.Once they have been accepted into majors and/or their majors are ready to
receive them, academic advising becomes the redplitysof the major department. Both full
time and partime graduate students are advised by the department or program of their major,
while studyabroad students have been advised by staff of the Office of International Student
Services whichispartafhe Uni versityés Student Affairs Of
students will become the responsibility of the staff of the Associate Provost for International
Programs startin§pring 2008.

The freshman advisors must improve the level of seitieg offer students, particularly
in three areas: (1) ensuring that all student
and requirements before they register for classes for the first time; (2) informing students of the
merits of different majrs; and (3) ensuring a smooth transition from freshman advising to
departmental adsing. At departmental leveisnprovements are also requirestudents have

noted that there isften lack ofconsistency between departments concerning advising strsicture
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and procedures. They also complain about the knowledge and competency of many of those
who are responsible for advising majorshe role, the extent and the level of advising varies

from one faculty to another.Studyabroad students hawexpressed neefor more faculty
availability outside of class, and some have asked that they be assppwficfaculty advisors.

The improvement of advising and the consistency among various departments have been
di scussed in the Pr ov asDéartménaiianddnils meetingsans oé Co

The Core Curriculum Office has made improving freshman advising a major prorit
the 20072008 academic year, and the new corps of-dostoral teaching fellows will be
employed to provide formal faculty mentoritgthe 500 freshmen who will not declare majors
until their sophomore yearThe new office of the Associate Provost for International Programs
is engaged in an effort to improve the manner in which Study Abroad students are advised.

For the most parfite uni ver sityés academic progr ams
services provided by the Library, the Center for Learning and Teaching, and such units as the
Writing Center. There are concerns that too few students take advantage of what the Writing
Center offers, and it has been recommended that a major initiative be establidretterto
advertise its activitiesIn spite of the fact that test scomfshigh school degrees or equivalent
for theentering students are higher than ever before, teieae&onsensus among many chairs and
faculty that the quality of studenentering the university is not as high asvds in the past
This has been occasionally mentioned in the faculty annual reports and through informal
discussion among facultgome Ielieve that this is a function of declining standards in Egyptian
secondary schools, both private and public; others argue that this may be a function of new
competition from rival schools combined with the effect of recent increases in tuition. There is

also a general consensus that many entering students are weak in English composition and oral
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presentation, and that these weaknesses persist even among students who complete the Writing
Program. Many faculty acknowledge the importance of trying to addnesse weaknesses in
their classes but they also note the difficulty of doing this in classes withelargiément

Many members of the faculty regard the development and enhancement of
communication skills as one of the most important purposes of @éhe Curriculum. Many
faculty praise the Core Curriculum for the wa
horizons and develop critical thinking skills, but some are concerned that too many students
complete the English language element of @are and are still unable to communicate
effectively in English. The Department of Rhetoric and Composition is seeking to respond to
this by increasing its attention to communication skills in general and to oral communication
skills in particular. In ddition, one element of the revised Core is aimed at addressing this
problem by introducing a new freshmbavel requirement in the humanities and social sciences
that will consist of courses specifically designed to include a strong component of wmiten a
oral communication in English.

Ten years ago the Middle States Evaluation team noted that one of the major challenges
facing AUC with regard to its Core Curriculu
teaching in the core program as equal tadthai n ot her di sciplines. 0
been fully met, as indicated by the relatively high percentage of Core Curriculum classes taught
by parttime faculty (40% to 50% of all Coreligible sections over the past five academic years).

Thereis a faculty ethos in many departments that values research and teaching 4divipjwer
courses much more highly than teachinginleddrvi si on cour ses. Mor eo
ongoing effort to promote a higher level of research productivity gnitsrfaculty may have the

effect of reinforcing and even strengthening the existing ethos.
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However, efforts are underway to address the issue. For example, the administration has
pursued successfully an initiative to introduce new teaching awards ermpipaggh-quality
instruction in Core Curriculum coursgSee Senate resolutions of academic year-2006). In
addition, the new merit pay structure that was implemented in 2007 should help to improve the
quality of teaching in 100 and 200 level cogts&inally, the new Core Curriculum pakictoral
program will add substantially to the nucleus of -tuthe faculty for whom teaching Core
Curriculum courses is a priority.

The Core revisions carried out 8pring2006 dividethe requirements of the @ointo a
set of Primary Level requirements, which students will be expected to complete during their first
three semesters; a set of Secondary Level requirements, which students will be required to meet
during their sophomore and junior years; and asetdiCapst oneodo requir ement
will be required to meet during their senior year and after. This tripartite structure will allow the
university to make more effective use of its available teaching resources. It will ensure that
AUC freshmen tle courses that are appropriate to their language competency and intellectual
needs. It will also ensuttbat AUC seniors take Core courses that both challenge them and help
them prepare for life after graduation.

The first entering class that will belgect to the requirements of the Revised Core will
be the 200-08 freshman class. To ensure that the Revised Core will be ready for these students,
its Primary and Secondary Levels were made fully functional by Fall 280bstantial efforts
have been nderway to ensure that the Revised Core is ready to begin in Fall 2007. Central to
these efforts has been the development of a variety of spedesigned freshmalevel courses
for the Primary Level humanities/social sciences requirement. In addibioth the

Philosophical Thinking and the Scientific Thinking courses will undergessatfy and review
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over the next two years. It is not expected that any student will take courses to meet the
requirements of the Capstone Level of the Revised CoreebEfdr 2009 semester at the earliest.
Consequently, efforts to fill out the capstone requirements will not be completed until Spring
2008. The capstones must be courses that are designed fos sediathallenge them to the

highest level of their abilt while preparing them for life after graduation. Possible capstone
options are senior theses, senior seminars, study abroad, supervised internships and community
service. Plans are underway for ti@re Curriculum. The responsibility for the developinan

the program lies with #hDirector of the Core andtheu ver si t yés Core Curri
Formal discussion concerning the matter will begin in Spring 200Be target date for the
implementation of an initial program of assessment is Fall.2008

In Fall 2006 the university initiated a foeday First Year Experience for incoming
students. The program was organized/administered by the Associate Director of Core
Curriculum and took place just before the beginning of Fall courses. This firsisexevas
judged a considerable success, but it must now be revised, improved and extended into the
freshman academic year through weekend retreats and other devices.

Summary and Conclusions The majorityof all AUCOG s academic progr
developed plas to improve existing offerings. In most cases these plansdeveloped out of
selfstudies or were incorporated into sslfidy processed.here is broad consensus that AUC
needs more fultime faculty in several programs. There is also a consehstisatademic
advising needs to be further enhanced with more involvement of faculty throughout FtC.
university needs to better track the successes of its gradu&esh information is critical to a

proper assessment of A#&nsansitsplansto thefuturee ducati ona
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Chapter 11

Related Educational Activities Middle States Standard 13

This chapter will address a variety of progranceurses and services that assist
individuals in becoming successful AUC students and alumni. It alsb demonstrate that
AUCOscnedit, certificate and diploma progr ams
alsoevaluate the effectiveness of the operations and plansitfsuch as the AUC Presso
introduce an acculturate students to theking traditions and ethics at AUC, several courses
and orientation programs are conducted to ensure that all AUC students are awgpeliaies|
and of the consequences of ignoring these. These programs also serve to build an esprit de corps
and to faniliarize students with professors, staff and peers.

The Information Literacy course introduces students to the fundamentals of locating
and critically analyzing information and emphasizes the ethical and responsible use of
information. The course haseén successful in achieving its goalsd its effectiveness as
measured by comparing the results of a stugesmtestwith a pos-test. A high percentage of
students pass the course. Other measures of the outcome of the course have been to evaluate the
bi bliographies presented by the students in o
evaluations.

The First Year Experience (FYE), a mandatoryorientationprogramhelps freshman
students understand the basics of student life at,Aé#tn howto make the most of liberal arts
education and the core curriculuexplore ways to gain real world career trainipgepare to
take full advantage of top educational facilities and discover a lifetime of opportunities. The

programds sucncge sst uidne nft ®®i laidtagpttiat i on to | i fe
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through faculty feedback and evaluatidmg students and instructors who participated in the
program. Although there have been positive indicattfrd he pr ogr amds ef f ect
cannot actuly measure the success of the program this year as it has only been applied for the
first time and analysief thefeedbackis not yet completdt is recommendethata comparative
study be conducted of the freshmen who attended the FYE program wihathoslid not do so
in previous yearsThe program is continually evaluated
some adjustments have taken place such as shortening some plenary sessions and the duration of
the program.

The vision of thd_eadership for Education and Development Program (LEAD)is to
prepare relatively underprivileged Egyptian students fortéhenty-first century and qualify
them tofosteraposi t i ve Vvi si o ithe prograf gmualty insludds twb students
(one male and fenf® from each of the 27 Egyptian governoratéhis takes place through
equipping the selected students with the knowledge, skills and attitudes necessary to initiate
change irEgyptiansociety. An advisory committee assistsnentoringand in the assesgnt of
the programbés devel opment to ensure the att:
performance index is wused to monitor the stu
Moreover, external constituenttsai nfesce dabta ctkh e np
yearly conference and LEAD-a-year event. Howeveno students have yet graduated from the
program and it is recommended to develop a-gosiuation evaluation system to monitor the
LEAD alumni as they progress in life and betprmake contributiosito society.

The Writing Center helps undergraduate and graduate students improve their
communication abilities by helping students with writing, presentation, and critical thinking

exercises. The cent erhestudentsfisentedsuredeby thes sumbiernof r e a
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students using the centeAdditionally, informal faculty feedback helps evaluate the

effectiveness of each studentdés progress. Th

methodology using formal feedback frorstudents and faculty through surveys and
guestionnaires.

Career Advising and Placement Services (CAP$yovides a comprehensive career and
recruitment services program. Its aim is to educate students and alumnilandifeareer
planning and to suppoemployers' recruiting endeavorBhe records and th€EAPS statistics
reflect an increase in the number of students, alumni and employers using the office services.
The career services evaluations reflect on the significant quality of those services.eklowev
based on employer and graduate opinion surveys conducted in the late 1990htevasd
that CAPS services are heavily used by students in their senior year and until they get their first
job, but their perception of CAPS effectiveness is not me lwith the large number of
students/alumni using CAPS services. It is recommended that CAPS analyze recent job market
employment trends and assess needs of employers. It should work closely with schools and
students/alumni to create awareness of thoselmmand ensure that AUC graduates have the
needed skills for employment. The office also needs to set clear targets for success and send
consistent messages to its constituents using CAPS publications and communications. CAPS
should also develop a comprelsese career curriculum program for effective preparation for
seniors who are about to enter the job mafkelC Master Documents, DocumenvX

The Office of Student Services (OSSims to provide an enriched student life through a
holistic approach towell-being, focusing on the emotional, physical and academic domains
through the student counseling center, student mentoring unit, the sports department and general

student servicesThe OSS has a wellleveloped seltudy program with a clear set of geal
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Qualitative and quantitative methods used in theasdEssment process identified key outcomes
that included an increase in the studentsodo re
increase in grades of students who overcame their @nsb(AUC Master Documents,
Document X/1). However, OSS needs to be prepared to face the increasing demand on its
servicesnamelymentoring and counseling servicesd seek ways to improve the effectiveness

of its process through studying a larger sangbléhe student body and assessing the reality of

their needs. It is also advisable to adapt innovative means to seek feedback from students using
counseling services, attract students who are on academic probation but are not using mentoring
services, anénhance physical fithess on campus.

The Management Center (MC), Engineering Services (ES) and The School of
Continuing Education (SCE), offer professional certificates, and accredited diplomas in
addition to a large number of specialized programs, ceupsefessional programs and academic
conferences. All programs are developed in light of the AUC missadament. Thus, course
and program offerings provide high quality continuing education that enhances the job skills and
capabilities of adults @hnew graduates for their personal development and that of their future

careersinformation for all offerings is available ataww.aucegypt.edu/conted.html

For quality assurance, monitoring, assessnam evaluation, all offerings are being
developed, approved and evaluated according to preset standards and procedures. The SCE has
its own Manual of Policies and Procedures as well as an established Curriculum and Instructional
Standards CommitteeThe MC has formulated a set of processes for the desigavahaation
of programs. Diverse publications are availablacluding websites, flyers, brochures and

policies and procedure manuall.o ensure the participants’ av
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contents, as well as course and/or program goals and objectives, orientation seminars are
conducted andoursesyllabi are distributed to all students.

The three AUC Continuing Education facilities offernamber of student support
services that range fromsdieminating information to participants, to providing advising services
through dedicated program officers, to providing consultants and trainers to respond to
participants' queries. Educational tools are accessible to participants, including confgsuter la
and, for certificate students, the AUC library.

In order to maintain the quality of education and the image of AUC as a leading
educational institution in Egypt and the region, Continuing Education ensures the consistency of
their admission's requireants with those of AUC in terms of English language proficiency in
accordance with the program goals. MC and ES programs are consistent with AUC offerings in
terms of content, quality and standards. The Supreme Council of Universities already accredits
a number of posgraduate diplomas. This accreditation does not provide the participants with
credit when joining AUC or other univergs' post graduate programs. TB€E offerings are
noncredit adult education courses and certificafBise impact onAUC resources can be
positively assessed in terms of revenues generatedbwnithe increase in the number of
instructors and consultants associated with AYDocuments related to SCE will be available
in the English Studies Division Office, School ofr@iauing Education, 4 floor, Room 408.)

The American University in Cairo Pressis recognized as the leading English language
publisher in Egypt and the Middle East. The AUC Press provides high quality professional
publishing programs and book distribub n s er vi ce s, reflecting and
education, research and cultural exchaiiteir assessment means cover the following:

1. Quality of Program (critical acceptance).
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2. Quantity of Dissemination (market acceptance).
3. Quality of ProfessionalServices, (editorial, design, production, marketing, sales and
administrative management).
4. Cost Effectiveness (financial support/operating results).
All relevant backup documents are regularly updated, reported to the President and to the AUC
Press Adviery Board, ad are on file at the AUC Press (Statistics with respect to the AUC Press
activities are provided in Appendix ).
A survey was conducted to gauge the extent to which valfotessourcesare employed
by different departments at AUCOo this date, only one online course has been offered for credit
at AUC. This was a hybrid fage-face/online class Learning and Teaching Onlirieoffered
as a special topics graduate course inN#e TEFL program.Additionally, the Engineering
Services Cemtr has offered noearedit online trainingMany courses have WebCT components,
though it is not clear, at the departmental level, how widespread the use of WebCT is. Some
departments, such as RHET, have WebCT muments for every courséthers, such as
Philosophy, report thabnly a small percentage of their courses use WebCT components. AUC
is assessinghe use of WebCT at thenwersity level, using statistics from CLT and ACS.
Several departments report that they use video conferencing, either@sea @mmponent or in

hiring processesand nany departments are users of smart classsoom
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Quality control and assessment

The analysis of the periodic assessment is intended to result in valuable knowledge and
specific indicators about the performancetiod different programs and services covered. The
objective would be to make meaningful and optimal use of the findings of such assessments.
Deficiencies can be recognized and corrected, processes amended or new ones introduced to
strengthen the performanagf specific units, all leading to the overall effectiveness and
improvement of AUC programs and servicéle periodicassessmetitas the capacity to verify
whether the institution is achieving its main mission and objectives when it comes to student
leaming and capacity building. It is important to note that such effort is a continuous and
evolutionaryprocesghat involves all associated stakeholders within AUC

The effectiveness of the periodic process is also demonstrated in the resulting
transformabn in a number of organizational aspects that relates to planning, deuiskong,
and resource allocation amongst other issues in order to improve the performance of the different
programs and services undergoing assessment. Such transformation dodle @ements such
as introducing and/or amending processes and logistics relating to different programs and
services. The objective is to render the outcome of the periodic assessment of AUC more
comprehensive, systematic, integrative, and organiciriipsrtant to note that the effectiveness
of the periodic assessment could also be viewed on how the learning environment is clitanging
is vital to understand howUC programs and services are responding to such cliangegh
transformation and amendnterio existing procedures and how formally such changes are being
integrated and embedded in the existing procedures and processes.

I n regard to the effect t hat rel ocating

programsthe final arrangements for amtplementation of many of the services and programs
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to be provided must wait until the move is completed before verification can be confirmed. What
has been confirmed for this report is that the appropriate preparations have been initiated. The
Vice Presient for Continuing Education has met with the Vice President for Plamamdg
Administration andmembers of his staff to review the currentvgees available at the new
campus and taeterminewhich of them must be replicated downtown following the move.
These include such areas as the banking and clinical services for health care. However, final
decisions have not been made as to the level of these particular services. Nevertheless, a
systematic and documented stgpstep process has been establish€de (interim memoranda
and planning documents can be accessed through the VP offices mentioned above. When final
documents are produced, they will be placedim®) Educational programs such as certificate
and diploma offerings will be administered witte same controls at both sites. One step planned
for implementation universitwide, which is designed to protect quality and improve student
services through increased ease of transcript production and international acceptance of non
credit offerings fron AUC, will be the introduction of the Continuing Education Unit (CEU)
under the auspices of tHaternational Association of Continuing Education and Training
(IACET). This mechanism provides an internationally recognized system of quality assurance
and documentation of nooredit academic activity. The initiative by the Vice President for
Continuing Education wil!/ be part of the assi
position in the School of Continuing Education (SCE). The individuahdllihis rolewill be
charged with program evaluation and assessment for School of Continuing Education activities
at both campuses

Another example of quality control and coordination for university continuing education

and outreach initiatives at bothtes will be the establishment of the University Council for
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ContinuingEducation and Outreach (UCEO). This Council will be chaired by the vice president

for continuing education and will include the director of the Management Development Center

and represet ati ves from Engineering Services, t he
continuing education student body. Such a council will help ensure consistency of policies and
activities between the campus sites is viewed that this council will be forrdeand will start

convening in this academic year (262708).

Summary and Conclusions:All AUC programs and services le@msome means of
assessmenfeedbackand planning for the establishment of services and programs to ensure
comparability between bletcampuses is underway. The final posting of documents must await
completion of the respective phases of the process. Responsibility will fall to the Vice President
for Continuing Education as the chief administrator for the downtown campus to ensuhe that
intended services are implemented. The degree to which services and programs are made parallel
between the two campuses can be assessed only after a reasonable time following the move.

It is recommended that AUGnduct a comparative study of freshnveino attendedhe
FYE this yearwith those in previous classes to determine benefitss also recommended to
develop a posgraduate evaluatiosystem for the LEAD prograngtrategies to expand usage of
e-learning should be developed at AUGrproveinstructional flexibility and access to learning

resources
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Chapter 12
Transition to Life on the New Campus and the Renovated Facilities

SeltStudy Emphasis Topic

In 2008, AUC willmove most of its academic prografnem downtown Cairo to New
Cairo. The NewCampusoccupies an area of 260 aciesmpared to 7.3 acres in tlearrent
campus. The new campus is designed to accommodd®@07students and,300 faculty and
staff and will provideadvancedechnology to its students, faculty andf6 The NewCampus
will serve individuals with special needs and will provide greater opportunities for learning,
teaching, research and service to the community. The university will maintain its presence in
downtown and many educational activities including theo8ktlof Continuing Education will
take place in thdowntowncampus.

The New Campus will offer stat-the art educational resources to our students and
faculty. Designed with exemplary environmental sensitivity, this new learning combines
Egyptian urba and architectural traditions while affording the AUC community common,
integrated space rather than the separated and fragmented campus of downtown Cairo. The new
professional home will bring the AUC community together and will work towards integration
with the surrounding new community.

There is a welkstablished hierarchy of processes designed to ensure that the needs of
faculty, staff and studentare taken into consideration in preparing for the transition to the new
campus and the renovation ofvad@own properties. At the level of the Board of Trustees, two
committees regularly review progress: (i) the Relocation Committee primarily focuses on the

completion of campus construction and the integrity of campus design, ensuring a close match
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betweenneeds andequirements specified in the early design process and the built results; (ii)
the Facilities Committee reviews preparations for the transition from an operational perspective,
including plans for the renovation and use of the downtown progertie addition, arad hoc
Transition Group, made up of Trustees and Senior Administrators monitors progress on and
readiness for the range of operational issues that will support life on the new campa hdn

Board committee has been establishedugapsrt the efforts of the new School of Continuing
Education, including its role as the primary occupant of downtown properties.

Progress Review Meetings are chaired by the President and involve the Chair of the
Relocation Committee, the New Campus Depetent Office (NCD), the Project Management
Construction Management firm (PMCM) and senior administrators. They are held monthly to
monitor construction progress, deal with issues arising from the evolving needs of $pseific
groups and advise on theverall project status.

The Office of the Vice Presidentof Planning and Administration ispearheading
transition planning and preparations. Isspecific Task Forcebave beerformed to develop
Standard Operating Procedures, specification of resowgeairements (staffing, equipment,
budgets) ando act as acommunication hulio differentuser groups in support of initiatives
taken in other areas (e.g. the Task Force on Learning Spaces that reports to thg PTrtrveos
NCD office regularly engageseisgy oups i n the ongoing process
previouslyspecfied or evolving user needs awd latestage design issues (e.g. the Library in
terms of finishes, furniture, fixtures or detailed design or layout considerations). The Vice
President of Continuing Education works closely with the Vice President for Planning and
Administration to finalize occupancy plans, work withser group and prepare for the

renovation of downtown facilities.
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To enhance the integration of transition pleny, operational preparations atiek final
stages of construction and finishing, responsibility for the NCD Office has been shifted to the VP
for Planning and Administration. In additi, an Associate VieBresident forFacilities and
Operationshas reently been recruited That position will monitor thefinalizing plansfor
operational suppodf both the new and renovated facilities.

Detailed planning for the physical move to the new campus is driven by the need of
faculty and staff for a seamlesslacation that minimizes downtime and interruptions to
operations, service or activities. Responsibility for the move has been assigned to a specially
appointed Senior Advisor to the W Planning and Administration. The relocation plan has
been dividednto three separateutrelated phases. Phase | may be characterized by the phrase
Afrom here to the gateso. Detailed pidywns han
building, floorby-floor, roomby-room, and by each piece of equipment. Routregpurces,
timing, specialized support, labeling/tracking, move security and legal restrictions on what can
be done downtown (e.g. betwetre hours ofL1:00 p.m. and 6:00 a.m.) have all been detailed.
Outside movespecialists have been contractédfith confirmation of finalized room numbering
for all new campus spaces, Phase 1|1, Afrom tF
underway at the same level of detail (room assignments, campus access routes, building access,
etc). The initial stagefahat phase is to identify specific new campus desions on a roorby-
room basis. EaclUser groupheadwill confirm individual room assignmentwithin their
allocated space. Finalization of Phase Il relies upon the availability of detailedbspsymee
availability schedules and once completed, will be merged with the details of Phase I. Phase lli

will provide for contingency plans based upon shifting and alternative availability timelines
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driven by individual space construction progress. Totaddgime for the physical move is in
the order of 30 to 60 days.

An external logistics expert recently completed an assessment of the reaflipkss
for the physical move and conxrndidexdit i at rpaatre
excellent. Al tasks are sequenced to maximize the a
The consultantvill remain engaged as phadéand Il of the move plan are completed.

Detailed surveys of faculty and staff have been conducted regarding their needs for
transportation to the new campus and the analysis completed regarding location of residence,
current/anticipated mode of transportation, and current and anticipated arrival/departure times.
Key pick up points (6) throughout Cairo have been identified faa@ensive bus system based
upon hourly service during peak travel times. Regularly scheduled extended service, beyond
peak hours, will also be available to ensure convenient access between the new campus and
downtown amenities. A second phase of planrdorgshuttle service within the immediate
vicinity of the new campus to serve occupants of new student and faculty housing will be
undertaken once the core services have been finalized; this will be particularly important until
the development of the commty surrounding the new campus matures. The foregoing
information, along with expected ridehip, has formed the basis for an RFP to potential service
providers. Based upon the response to that RFP, a debssobeermadeto outsourcethe
servce ratler than to have AU@rovide the servicdirectly. The transportation surveyll be
repeated in the Spring of 2008 once the students and staff have a better idea of their class
schedules and consequently a better idea of their arrival/departure tintes foew campus.

Once implemented, the service and routes will be monitored and community feedback sought

with a view to making any necessary adjustments.
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While the bus services will be extensive and its use encouraged, it is recognized that it
cannot servall those who will access the new campus. Facilities and Services operational staff
will undertake a detailed review of the planned parking capacity on the new campus to ensure
sufficient capacity for campus users who need or choose to drivearking program will be
developed, utilizing best practices from suburban campuses elsewhere, and will include such
features as preferential pricing of carpool permits.

The planned orcampusstudent housindgpas recently been expanded to 480 beds (from
400) by addhg two additional housing units. Detailed analysis of enrollment projections has
indicated that about 300 additional (off campus) beds may be needed. Discussions are now
underway with developers adjacent to the new campus to identify potentialelomdease
arrangements that may provide additional capacity.

The facultymembers havéeen engaged in the development of plans for university
provided faculty housing otwo plots of land one about %2 kilometer from the new campasd
the other about a kimeter from the new campu®&uilding and apartment designs are posted on
the NCD website and a survey has beemdoatedto determine the interest in moving to such
housing in order to develop a phased approach to construction. A watirggaccessile for
thosewho wish to confirm their intention to move to the new campus area. As a contingency
against the readiness of sufficient housing stock for both faculty and students on or near the new
campus, the disposition plan for existing properties legen amended to retain the Zamalek
Dormitory for one additional year. In addition, faculty housing currently provided in rental
properties is being reviewed to ensure sufficient supply and, in concert with existing lease
agreements, plans are being depebb to provide increased housing stock closer to the new

campus (e.gMaadi, Heliopolis and other locations) for those who may not want to live in New
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Cairo but who do wish to be nearer to the new campus tharatbeyrrently. Surveys will be
updated ad information shared on detailed plans on a regular basis as soon as the construction
schedule for new faculty housing has been confirmed.

An additional piece of land, about one kilometer from the new campus, was made
available to faculty and staff sea¢years ago for private purchase atgeselopment prices; all
plots were sold. AUC made available to the property owners a range of standardized designs for
individual houses and buildings for those who wished to moderate design costs. Owners are at
various stages of development in designing and preparing for the construction of their new
residences. AUC is cooperating with the governing board of owners that has been formed to
provide support to their efforts to effectively plan common space.

The skeer size and nature of the facilities on the new campus will require AUC to
redesign many of its processes and services. It represents an opportuniiid teow
services are provided and how the quality of those services may be improved upon tlteemeet
needs and preferences of our various internal and external clients or customers. From an internal
point of view, it will require significant changes to how one works. An overriding commitment
is that the wuniversityy wieleld fitgo vdeo stthaef fj otbh ea ntc
addition to the onstopshop for Student Services, referenced by a number of the other Task
Forces, the ability of AUC to maintain the new facilities to a-peattices standard will be
critically importantto meeting the day to day needs of faculty and staff and to the quality of life
on the new campus.

The existing New Falaki Building most closely reflects the kind of physical setting that
will be found on the new campus in terms of being purbesk and in terms of the kinds of

material to be maintained. Housekeeping services in New Falaki are beingimeered to
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serve as a tested for new approaches and methods that will be used on the new campus. The
custodial workforce in the Falakiuilding has beermrestructured in terms of size, productivity
standards, work methods and (potentially) compensation in order to prepare for the transition to
the new facilities. The project will also be used to define training standards and programs that
need to b provided to staff prior to the move. The Staff Advisory Group and the Staff Syndicate
have been involved in the development of the project and are being updated on its progress.
While the initial space program and design of the new facilities tookutaetount of
faculty and student needs and preferences, the length of time between design development and
final design details meant that some requirements changed. The Task Force on Learning Spaces
was established by the Provost to ensure that the adlitiés closely match both current and
anticipated requirements. That Task Force has remained active in the review of designs, has
solicited comments from faculty who have used two prototype classrooms built on the existing
campus, and provided ongoirigput into final classroom design details, furnishings and
equi pment . The Registraroés Office, wihash t he
updatedexisting softwaren order to rurmodel class timetabldsr the new campus facilities to
ensue the optimal utilization of teaching spaces and ensure a close match between specific
course needs and available resources. The specific needs of faculty and staff continue to evolve
as the campus construction proceeds. The NCD Office has held spaee m®etings with all
User group to determine how their needs have evolved and to ensure that the new facilities
match those changing needs. New programs, centers and units have been established since the
initial construction began and the space all@caplan for the new campus is under constant
review to accommodate those additional requirements. At the same time, changed or new needs

must be balanced against the current stage of campus construction: substantial completion and
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the physical move is séor June, 2008 which means that changes to the facilities must be kept to
a minimum because of the implications on schedule and cost of introducing changes at this late
date. The initial Space Plan, upon which the design and construction proceedetgdirel

factor for growth which is being used to accommodate newer developments. Creative
approaches are being used by the NCD Office-alogate spaces where required to meet newly
identified or clarified needs.

The Vice Presidents for the School @bntinuing Education and for Planning and
Administration have assumed responsibility for the planmhdowntown spaces, based upon
the Boardbés decision that ibcludethe Ralace pnd the Mewt i e s
Falaki building. A SpaceProgram, based upon the needs of those programs and remaining units
is nearing completion. Those requirements will be used to develop the renovation plans to
ensure appropriate and up to date facilities. Essential elements include the construction of a
Student Service Centesn the main floor of the Falaki building to serve all clients and the
continued use of some existing cultural spaces that provide an important link between AUC and
downtown Cairo. Similar to the process used in the design of theamepus, once the Space
Program has been completed there will be ongoing opportunities for participation by faculty and
staff in the design development process. The two responsible vice presidents are reviewing two
administrative models for service prowsiacross the two campuses: (i) a centralized approach
based on the new campus with Service Level Agreements for the provision of support services;
and (i) a decentralized model where both campuses are independently responsible for the
provision of necesary services.

As AUC moves closer to the transition to the new campus and renovated downtown

facilities and as the pace of planned changes increases, an effective communications program
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